]New Enforcement protocol‘

Complaint comes in

Log onto system

Initial site visit (PT) undertaken in line Is it a breach é No Enforcement to keep Close Send letter or email to
with timescales in Enforcement Policy complainant
Including photos, measurements etc
Triage l ]

Yes

Allocate priority 1-4

Simple breach, Priority 3 & 4 inc -

1= high ,2= med breach of conditions, )
3= med low, 4= low retrospective PA's, Adverts and Q Pass to PO Investigate, send out letters, Once resolved, close and

any sites that already have Officer request PA's, PCN's etc, inform complainant

Likely complicated breach, Priority 1 & 2,
Member involvement, LB's, persistant
complainants etc

i i Comm Reports, Notices required,
Enforcement team to deal with Notices, Pass to EnforcementTeam to deal with P q

appeals, court hearings appeals, court action etc




