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2022 Action Plan 
 

Priorities, Objectives & KPIs  

Priority Smart Objectives Indicators of change 

Increase Community 

Cohesion and 

participation by 

increasing the use of 

existing community 

spaces.   

 

Improve digital access 

for older people by 

providing digital and 

social media training, to 

increase participation in 

the digital world. 

 

Understanding local 

young peoples need for 

youth provision so that 

we can design solutions 

that work for them. 

Increase attendance at existing 

community groups who are using 

community spaces by xx% by xx 2023. 

Increase use of community spaces by 

identifying local need and supporting 

the creation of new groups to use 

community spaces, increasing overall 

use by xx% by xx 2023. 

Increase in attendance at existing community 

spaces and groups. 

Number of new groups created, and uptake. 

 

Increase digital knowledge by 

commissioning beginner courses in a 

social setting for groups and ensuring 

they’ve delivered to at least xx people 
by xx 2023.  

Number of digital champions trained and 

number of individuals receiving training. 

Measure an increase in digital knowledge 

through feedback survey. 
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Risks/challenges and mitigation  

Risks/Challenges Mitigation 

 Due to rural location of CP area, 

services not available to commission.  Support existing services to help address gaps and barriers. 

 Funding or resources to expand 

existing services.  Work with the funding team to identify opportunities. 

    

    

Additional goals outside of the Priorities 

Goal Actions 

 Increase attendance at CP meetings. 

 To task Community Partnership members to promote and 

increase attendance at meetings. 

    

    

 

Key partners/stakeholders (existing or required) 

Partner Note 

 Parish and Town Councils, CAS, GNS, 

Just 42, Seckford Trust, local voluntary 

groups.   Direct Contact at CP or Task and Finish Groups 
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Quarterly Activity Summary 
 

Q1 Q2 

Task and Finish group workshop to look at priorities. 

Development of draft action plan. 

 

Q3 Q4 
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