East Suffolk
Community
Partnerships

New Priority

Sub priorities

SMART objective

Indicators of Change

Indicators of Change

Indicators of Change

Transport (especially around health
appointments & isolated
communities)

Increase available transport
services, and increase uptake of

By xx 2023, help at least xx people get|
to health appointments where they
previously couldn't

New capacity of community transport
available

Number of residents reporting they
can now get to healthcare
appointments where they previously
couldn't

existing services, specifically around
health appointments and isolated
communities.

By xx 2023, help at least xx people
from isolated communities access
essential and non-essential services
where they previously couldn't

New capacity of community transport
available

Number of residents from isolated
communities reporting they can now
access essential and non-essential
services where they previously
couldn't

Reported benefits in terms of
reduced social isolation etc

Mental health (all ages) — links to
lack of physical activities available

Improve the offering of existing
physical activities and create new
opportunities based on identified

gaps in provision which support an
individual’s mental health

Create xx new physical activity offers

by xx 2023 with the capacity to serve

at least xx people and drive adoption
by at least xx people

Number of new physical activity
offers

Uptake of new offers

Reported benefits for mental
health from users

Intergenerational skills exchange
(Men’s Sheds, sports, allotments &
arts)

Create a local network of
intergenerational skills exchange
groups, including building on
existing assets.

Create a local network of
intergenerational skills exchange
groups that includes at least xx
groups with the capacity to serve at
least xx people and drive adoption by

at least xx people by xx 2023

Number of new skills exchange
groups and capacity

Number of people using groups

Increase in skills, feedback
from users on benefits, etc
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