Community Partnership Grant - Melton, Woodbridge & Deben Peninsula

Applicant

Project Name

Decision

Summary of project

Grant awarded

Eyke Village Hall

Village Hall
Refurbishment

Approved on the following conditions:

e The group work with CAS to get in place relevant
policies/governance as these are all fundamental
and good practice for an organisation to have in
place (I have spoken to CAS who are more than
happy to work with groups to get relevant
documents in place).

e C(larification is needed on how they will monitor
the project. It is not clear in the application.

e | would also suggest a condition is in place that
they must acknowledge the Community
Partnership funding provided by East Suffolk
Council as this was not clear in their application.

e The group are aware that a monitoring report will
need to be provided and information on project
costs (invoices/quotes) are provided within the
report.

Refurbishment of the Village Hall
kitchen and water heater

£2,500

Campsea Ash
Village Hall

Village Hall
toilets
refurbishment

Approved on the following conditions:

e | would suggest a condition is in place that they
must acknowledge the Community Partnership
funding provided by East Suffolk Council as this
was not clear in their application.

e | would also suggest that the 10% Contingency cost
is not covered as part of this grant. They have over
£11k in match funding, so | would suggest that our

Refurbishment of the toilets at the
VH

£2,500




grant, if approved, covers the actual costs of the
works.

e The group are aware that a monitoring report will
need to be provided and information on project
costs (invoices/quotes) are provided within the
report.

Bawdsey Village

War memorial

Rejected — the project does not meet the criteria. It was

Refurbishment to the war

Hall & Recreation | improvement felt that the project does not actually provide a Village memorial area.
Ground project Hub.
Committee
Woodbridge Basketball area | Approved on condition: To restore and improve a former £2,500
Town Council basketball shooting area, to
e The applicant ensures that the project is in an area | provide another focus for youth
that will maximise usage amounts all ages. activity.
e That the basketball area be outside of the
children’s fenced area to encourage older children
to make use of facility
e A condition is in place that they must acknowledge
the Community Partnership funding provided by
East Suffolk Council as this was not clear in their
application.
Woodbridge Land Purchase Approved on condition: Funding towards the purchase of £2,000
Rugby Club and land at the club
development to e Grantis released once all the match funding is in
Grow Junior place (£5,000 shortfall currently).
Playing
Numbers
Blaxhall Parish Blaxhall Village | Application on condition: Funding towards new play £2,500
Council Hall Play Area equipment

Refurbishment

e The applicant to explain which element our grant
will be spent on.




Because the total project cost is over £50k (with the group
having £20k in match), the Funding Officer will provide
them with links to other funding schemes (Suffolk
Community Foundation, CAS, Bounce Back grant scheme)
to help the applicant towards the funding shortfall.

5th Woodbridge Be Active. Approved on Condition: Funding to purchase 7 kayaks to Up to £4,893
Sea Scouts Group | Reconnect. enable the group to be active in
Kayak e They need to demonstrate that the Kayaks are best | the water.
value for money. Are there other suppliers who
would be able to provide the a cheaper option?
e To offer out the Kayaks to other groups (water
sport centre, schools etc).
e They must acknowledge the Community
Partnership funding provided by East Suffolk
Council as this was not clear in their application.
Just42 Rural Youth Approved on condition: To run the rural youth clubs £2,500
Clubs services in Sutton Heath, Hollesley
e That they demonstrate/provide information on & Alderton
future funding for the project to continue (this
particular project is only for 6 months, what is the
sustainability model for the project to continue)
e How will the project run covid secure? Is the
relevant Covid risk policy in place?
e They must acknowledge the Community
Partnership funding provided by East Suffolk
Council as this was not clear in their application.
Woodbridge “Follow the Rejected — does not represent good value for money. The project as a whole is inspired -
Riverside Trust Ship” - Pilot by the reconstruction of the




Phase

Sutton Hoo burial ship.

Students will experience “Follow
the Ship” primarily through a
range of hands-on activities,
tailored to different age groups,
linked to the National Curriculum
and designed to develop individual
and team skills

Shottisham Parish | Village Approved on condition: Repairs to existing play equipment | £1,163.40
Council Playground
Repairs e To check with the applicant whether any costs for
this project has been incurred. If they have, then
unfortunately, we are unable to support the
project because it would be retrospective.
Total agreed £20,556.40

funding:

There remains
£4,443.60 in the
scheme so this will
be carried forward
into the next round
(March 2021)

Signed by Chair (printed name and email as confirmation, satisfactory)




Signed by ClIr Smith (printed name and email as confirmation, satisfactory)



