
Community Partnership Board 7th December 2020 

Community Partnerships update (at 24 November 2020) by Letitia Smith 

1. Budget: 

• £10,000 per Partnership 2019-20 / £25,000 for 2020/21 (rolled into one fund for 2020-21) 

• £280,000 total funding for all Community Partnerships to date 

• £200,689 allocated / proposed for community projects and activities 

• £79,311 remaining to be allocated before April 2021 

2. Activity: 

Community 

Partnership 

CP Priorities (Having been reviewed 

considering Covid-19)  

Working arrangement 

i) CP Meetings scheduled 

ii) Chair / Vice Chair 

iii) Task & Finish Groups / other activity 

 

Impact / Spend 

[NB: due to exceptional circumstances caused by Lockdown all 

CP’s that had underspend last FY have rolled into one fund to 

allocate by end FY 2020-21] 

Aldeburgh, 

Leiston, 

Saxmundham 

and villages 

 

 

Focus has shifted to the next 3 key 

priorities identified at the Community 

Partnership’s Workshop in November 
2019 (to reflect Covid-19 response): 

• Education, Opportunities and 

Aspirations  

• Reduce social isolation and 

loneliness – particularly carers, 

older people, and men 40+  

• Encourage and enable everyone to 

be more physically active and 

healthy 

I) MEETING DATES & PAPERS 

 

ii)  Chair: Tony Cooper 

 Vice Chair: TJ Haworth-Culf  

 

ii) TASK & FINISH GROUP(S): i) Reduce social isolation and 

loneliness, & ii) Education, opportunities, and aspirations  

[Priority 3 – encourage and enable everyone to be more 

physically active and healthy runs through both T&F 

groups]. 

1. £3,024: Economic Regeneration of Sax High Street  

2. £5,000: Community Grant Scheme  

3. £9,350: Community Art Project 

 

[Outcome proposal for the Leiston Dementia Project will be 

considered at extraordinary meeting of the CP 1/12/20] 

 

£17,626 remaining this financial year 

Beccles, 

Bungay, 

Halesworth 

and villages 

 

Priorities reviewed and stay the same: 

• Active and sustainable transport 

solutions / community transport 

• Reduce social isolation and 

loneliness  

• Improve wellbeing and enable 

people to live healthy lives 

i) MEETING DATES & PAPERS 

 

ii)  Chair: Judy Cloke 

 Vice Chair: Caroline Topping 

  

TASK & FINISH GROUP(S) 

A T&F group to form a Small Grants Scheme to allow 

groups/organisations from the whole CP area to apply for 

funding which could enable activities/projects to start up 

again or new initiatives to begin to meet local needs.   

 

1. £3,250: Reclaiming Bungay’s Old Cemetery 

2. £3,250: Bringing a piece of land back into a community 

growing space in Beccles 

3. £1,500: Open access Free school summer holiday activities for 

young people (9-16 years) (Delayed start till next year) 

4. £10,000 to fund small grants scheme    

 

£17,000 remaining this financial year 

 

https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/30/Default.aspx
https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/31/Default.aspx


Carlton 

Colville, 

Kessingland, 

Southwold 

and villages 

 

Priorities reviewed and stay the same: 

• Active and sustainable transport 

provision, particularly rural 

• Reduce social isolation and 

loneliness 

• Facilities, activities, and 

employment for young people 

i) MEETING DATES & PAPERS 

 

i) Chair: Jenny Ceresa 

 Vice Chair: Michael Ladd 

 

TASK & FINISH GROUP(S): 

A T&F group has been set up to address the priority to 

reduce social isolation and loneliness. 

 

 

 

1. £2,000: Community café at Carlton Colville Hub. 

2. £2,000: Detached Youth with Carlton Colville Parish Council. 

3. £1,750: The Loft Youth Centre 

4. £2,000: Kessingland Parish Council new youth café 

5. £2,250 Research into provision for young people across the 

patch. [on hold due to the Covid, Outcome Proposal has not been 

submitted / approved]. 

 

CP meeting 18/11/20 endorsed proposals from T&F Group to fund 

projects to address social isolation and loneliness: 

6. Sloppy Slippers 50 pairs = £800 

7. Talking Benches £500 x 10 = £5,000  

8. Voice of a Friend = £2325 

9. Grants Scheme £15,000  

 

£1,875 remaining this financial year 

 

Felixstowe 

Peninsula 

 

 

Priorities reviewed and focus has shifted 

to reflect Covid-19 response.  

• Tackle social isolation and 

loneliness  

• Add: Improve physical and mental 

health and wellbeing 

• Education – aspirations, ambitions, 

and standards 

 

• NB: Community spaces and physical 

enhancements still a priority but will 

revisit again later to explore 

mechanisms to deliver on this. 

 

i) MEETING DATES & PAPERS 

 

ii)  Chair: Mark Jepson 

 Vice Chair: Sharon Harkin 

 

TASK & FINISH GROUP(S) 

A T&F group set up to develop a small grant scheme.  

1. £5,000: Basics Foodbank 

2. £2,000: FACTS Community Transport 

3. £1,000: Adult & Community Services Fuel Vouchers 

4. £5,000: Felixstowe Academy Library Project 

5. £5,000: Friends of Felixstowe Library Project 

6. £2,000: Community Directory (Outcome Proposal yet to be 

submitted / approved) 

7. £10,000: Small Grants Scheme 

 

£5,000 remaining this financial year 

Framlingham, 

Wickham 

Market, and 

villages 

 

 

Priorities reviewed and stay the same: 

• Developing opportunities for young 

people 

• Reduce social isolation and 

loneliness 

• Alternative, active, and sustainable 

transport provision 

 

i) MEETING DATES & PAPERS 

 

ii)  Chair: Carol Poulter 
 Vice Chair: Maurice Cook 

 

TASK & FINISH GROUP(S) i) Developing Opportunities and 

Services for Young People with follow up consultation 

event & ii) Social Isolation and Loneliness 

 

 

Project suggestions now considered by the CP.  Members are 

preparing outcome proposal forms (to be completed by the 30th 

November), these will then be considered by the Chair and 

forwarded for signed off. 

 

Key proposals supported by the group (CP Members are preparing 

outcome proposals: 

1. £2,800: Youth Outreach Work in Wickham Market 

2. £3,000: Youth Outreach Work in Framlingham 

3. £5,000: Extended youth services, at Pageant Field/the Con 

Club/FAYAP building, Thomas Mills 

https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/32/Default.aspx
https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/33/Default.aspx
https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/34/Default.aspx


4. £1,000: Travel support scheme for young people to access 

interview/work / training  

5. £3,500: Student Life research on youth provision and needs in 

the wider community  

6.  £3,000: East Coast EV Taxi bus Pilot  

7.  £15,000: Hour Community EV Wheelchair Accessible Vehicle 

8. Talking Bench project (to be costed) 

 

£1,200 remaining this financial year 

Kesgrave, 

Rushmere St 

Andrew, 

Martlesham, 

Carlford and 

Fynn Valley 

priorities reviewed and will stay the 

same: 

• Reduce social isolation & loneliness 

• Environmental care and sustainable 

transport 

• Support people to age well 

• Traffic and road safety 

i) MEETING DATES & PAPERS 

 

ii)  Chair: Chris Blundell 

 Vice Chair: Robert Whiting 

 

TASK & FINISH GROUP(S)  

A T&F Group set up to finalise the criteria and type of 

scheme to support through the Environmental Grant 

Scheme.  

1. £9,040: Chinwag Kesgrave 

2. £1,000: Meet up Mondays 

3. £5,000: Mental Health First Aid 

4. £5,000: Environmental Grant Scheme 

5. £5,040: Wellbeing programmes to 65+ 

6. £2,500: Talking benches 

7. £500 contribution to speed reduction project in Great Bealings 

 

£6,920 remaining this financial year 

Lowestoft 

and northern 

parishes 

Priorities reviewed and stay the same: 

• Improve mental health and 

wellbeing 

• Tackle childhood obesity 

• Reduce social isolation – all ages 

•  

i) MEETING DATES & PAPERS 

 

ii)  Chair: Paul Ashdown 

 Vice Chair: Danny Steel 

 

TASK & FINISH GROUP(S): i) Mental Health: A group set up 

to brainstorm the first ideas ii) Childhood Obesity: An 

ongoing subgroup set up to develop and steer an 18 

months programme of work.  

1. £9,935: Voice of a friend  

2. £8,500: Young people obesity project 

3. £10,000: Small Grant Scheme (to be approved) 

 

£6,565 remaining this financial year 

 

Melton, 

Woodbridge, 

and Deben 

Peninsula 

 

Priorities reviewed and stay the same: 

• Active and sustainable transport 

provision 

• Village Hub – bringing services to 

people 

• Youth Engagement, opportunities, 

and services 

 

i) MEETING DATES & PAPERS 

 

ii)  Chair: Chris Mapey 

 Vice Chair: James Mallinder 

 

TASK & FINISH GROUP(S): i) Youth Engagement, & ii) 

Village Hubs, bringing services to people (survey and 

research completed) 

1. £10,000: Hollesley Village Hall Project 

2. £10,000: Village Hubs Grant Scheme to help achieve the 

objectives of supporting Village Hubs and Bringing Services to 

People. 

3. £15,000: Youth Engagement Grant Scheme Funding for Youth 

Engagement Opportunities and Services. 

 

All funding allocated this financial year 

 

https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/35/Default.aspx
https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/36/Default.aspx
https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/37/Default.aspx

