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1. SCOPE OF RESPONSIBILITY 

1.1 Suffolk Coastal District Council’s responsibilities are to: 

• ensure its business is conducted in accordance with the law and proper standards; 

• safeguard and properly account for public money; 

• use public money economically, efficiently and effectively; and 

• meet our duty under the Local Government Act 2000 to make arrangements to secure 
continuous improvement in the way in which its functions are exercised, having regard to a 
combination of economy, efficiency and effectiveness. 

1.2 To achieve this, the Council must put in place proper arrangements for the governance of its affairs, 
to facilitate the effective exercise of its functions which includes arrangements for the management 
of risk. 

1.3 Suffolk Coastal District Council has produced a Code of Corporate Governance which is consistent 
with the principles of the revised CIPFA/SOLACE Framework Delivering Good Governance in Local 
Government. The Code has been reviewed and revised in May 2017 and was approved by Audit & 
Governance Committee at its 11

th
 September 2017 meeting. 

1.4 This Statement explains how the Council has complied with the Code and also meets the 
requirements of the Accounts and Audit Regulations as amended. 

2. THE PURPOSE OF THE GOVERNANCE FRAMEWORK 

2.1 The governance framework is the systems, processes, culture and values which direct and control 
the Council. The framework also includes the activities with which the Council accounts to, engages 
with and leads the community. It enables the Council to monitor the achievement of its strategic 
objectives and to consider whether those objectives have led to the delivery of appropriate, cost-
effective services. 

2.2 The system of internal control is a significant part of that framework. It is designed to manage risk to 
a reasonable level. This is an ongoing process: 

• to identify and prioritise risks to the achievement of the Council’s policies, aims and objectives; 

• to evaluate the likelihood of those risks occurring and the impact if they do;  

• to manage risks efficiently, effectively and economically. 

2.3 The system of internal control cannot eliminate all risk of failure so only provides reasonable and not 
absolute assurance of effectiveness. 

2.4 The governance framework has been in place at the Council for the year ended 31
st

 March 2018 and 
up to the date of approval of the annual report and statement of accounts. 
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3. THE GOVERNANCE FRAMEWORK 

3.1 The Council has committed itself to the pursuit of proper corporate governance throughout its 
services and to establishing the principles and practices by which this can be achieved.  To support 
this, briefings on topical issues are held to enable Member development. 

3.2 Corporate governance is the system by which the Council leads, directs and controls its functions and 
relates to the community and its partners.  Through various systems and processes the Council 
strives to adhere to the principles of good governance: openness, inclusivity, integrity, and 
accountability. 

3.3 The Council’s governance environment is consistent with the seven core principles of the revised 
CIPFA/SOLACE framework, pictured below, which illustrates the various principles of the good 
governance in the public sector and how they relate to each other. 

Extract from CIPFA/SOLACE ‘Delivering Good Governance in Local Government’ entitled ‘Achieving 
the Intended Outcome while Acting in the Public Interest at all Times’ 

 

3.4 Principles A and B permeate implementation of principles C to G.  The diagram also illustrates that 
good governance is dynamic, and that an entity as a whole should be committed to improving 
governance on a continuing basis through a process of evaluation and review. 

3.5 Each of the core principles above has supporting principles to further explain the purpose of the core 
principle.  The supporting principles are provided in Appendix A. 

3.6 Appendix B details all the supporting evidence and processes for the Corporate Governance 
Assurance Framework which embeds the core principles and, where applicable, hyperlinks to 
corporate documents have been provided. 
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4. REVIEW OF EFFECTIVENESS 

Governance 

4.1 The Council has responsibility for conducting, at least annually, a review of the effectiveness of its 
governance framework including the system of internal control. The review of effectiveness is 
informed by the work of the Heads of Service within the Council who have responsibility for the 
development and maintenance of the governance environment, the Head of Internal Auditor’s 
annual report, and also by comments made by the External Auditor and other review agencies and 
inspectorates. 

4.2 The flowchart at Appendix C explains the governance assurance framework, starting from the 
Council’s Framework policy to the Annual Governance Statement being published. 

Audit 

4.3 A sound system of internal control and the management of risks are integral parts of the Council’s 
corporate governance arrangements.  As a consequence the Council’s external auditors can place 
greater reliance on the outcomes of the work undertaken by the Internal Audit Team.  Internal Audit 
has completed successfully its approved audit plan for the year and made recommendations as 
appropriate.  The Audit & Governance Committee monitors the progress against agreed actions and 
recommendations and will request officers report back on overdue recommendations. There still 
remain a small number of recommendations relating to 2017/18 that are overdue for completion at 
the year-end; these are continually monitored by Internal Audit and where necessary are considered 
by CMT as part of the regular Corporate Governance Days. It is planned that the recommendations 
will be fully implemented during 2018/19.  

4.4 The Council continued to strengthen its internal control systems by addressing the issues raised.  No 
recommendations were made by the External Auditor as part of his Audit Results Report in 2016/17. 

Risk Management 

4.5 Risk Management covers all services and operations throughout the Council and is continuously 
monitored and managed across both Councils by the joint Corporate Risk Management Group 
(CRMG).  The CRMG meets at least every quarter as part of Corporate Governance meetings to 
review the joint corporate risk register. Corporate risks continue to be fully integrated into the 
Council’s overall performance management which is considered quarterly by Cabinet and reviewed 
by the Audit & Governance Committee.  

4.6 During 2017/18 the risk management e-learning module, which was rolled out in 2016/17, is now 
fully embedded and forms part of the induction process and is a manadatory requirement for all 
members of staff.  Zurich Municipal successfully delivered an ‘Horizon Scanning/Risk Challenge 
Session’ to Corporate Management Team on 13

th
 October 2018 which thoroughly reviewed and 

challenged corporate risks and the process, and also identified other significant risks for 
consideration.  On behalf of the Council, Zurich Muncipal, also tailored and delivered training for 
Project Management on 20

th
 and 21

st
 February 2018 and Risk Management Training on 13

th
 March 

2018.  There is also a training programme to ensure risk management needs continue to be met. 

4.7 The Council continues to promote the understanding of risk at all levels (developing a toolkit, e-
learning module, manager training and support), as the responsibility for managing risks is not 
restricted to one area or person but to every Member and Officer.  The Council’s risk management 
activity is co-ordinated and led by the CRMG, chaired by a Strategic Director and supported by 
members of CMT and other senior officers. 

4.8 The joint Risk Management process was considered by the Audit & Governance Committees of both 
councils during the year.  The Risk Management Strategy continues to provide details of risk 
management roles and the responsibilities of individuals and groups across both councils. 

4.9 The combined Corporate Risk Register identifies those risks, along with the controls that are in place 
to prevent them, and proposals for improvement and mitigation.  These continue to be reviewed on 
a rolling programme through CRMG and Audit & Governance Committee. The performance of all 
corporate risks is also included within the quarterly East Suffolk Performance Reports. 
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Senior Information Risk Owner 

4.10 Senior Information Risk Owner (SIRO) – The Council has a designated SIRO (the Head of Internal 
Audit) who has responsibility for the Council‘s information management (governance) framework 
and acts as the champion for information risk. The SIRO aims to mirror the model prescribed by 
central government (Cabinet Office).  Following this ‘best practice’ approach allows for uniformity 
across the public sector as it strives to meet the competing demands of further transparency and 
public/private engagement in contrast to increased cybersecurity threats and the need to prevent 
data leakage. Information governance has become a core part of the administrative process as the 
need to protect customer’s information, whilst simultaneously operating in a rapidly evolving 
technological and information sharing age has become critical. By treating information as a business 
priority and not as an ICT or technical issue, we can ensure that risks are addressed, managed and 
capitalised upon.   

4.11 SIRO Annual Report - The following paragraphs represents the SIRO Annual Report.  The main 
purpose of such reporting and management is to provide accountability and greater assurance that 
information risks are addressed.   

4.12 Information Governance – Information is treated as a priority by the Council which acknowledges 
that information is of value to enable effective and efficient outcomes for all stakeholders.  

4.13 Data Quality - The importance of data quality is communicated at all levels throughout the 
organisation, including an understanding provided through available workshops covering business 
planning and the Council’s performance and risk management framework. The Protective Marking 
Policy is being reviewed in line with recent legal changes e.g. General Data Protection Regulation and 
Data Protection Act 2018. 

4.14 Designated Posts – Posts have been established and filled i.e. Data Protection Officer, Senior 
Information Governance Officer.  

4.15 Policies - A number of key information governance documents have been refreshed and promoted 
throughout the organisation i.e. ICT Security Policy, Acceptable Usage Policy and Change 
Management Policy.   

4.16 Compliance - The Council is currently compliant with the Central Government Public Service Network 
(PSN) information security requirements (this is a mandatory annual process). The Council also acts 
upon any advice from the new Cyber Security Information Sharing Partnership and National Cyber 
Security Centre. The Council is currently working on compliance with the ePayment Card Industry 
Standards (PCI).   

4.17 Data Protection Act 1998, General Data Protection Regulations and UK Data Protection Act 2018- The 
Council acknowledges that information is a priority, which aids the delivery of its services effectively 
and efficiently.  Moreover, protecting personal data is the overarching responsibility of the Council to 
meet obligatory legal duties and to fulfil its public service duty to each individual.   

4.18 Personal Data Breaches – Zero data protection breach were reported to the Information 
Commissioners Office.  There have been 4 minor Information Security Incidents reported internally 
to the Data Protection Officer and control measures are now in place and operating effectively.  
There is recognition that the process of capturing and reporting any breaches is operating effectively.  

4.19 Freedom of Information Act (FOI).  The Council uses a Customer Relationship Management system to 
manage FOI and Environmental Information Regulation (EIR) requests.  676 FOI requests (including 
EIR requests) were received by the Council in 2017-18; 95% answered within 20 days. No breaches or 
complaints have been reported to or investigated by the Information Commissioners Office.  Five 
requests required an internal review and were satisfied for the customer in each case.  

4.20 Training - Data Protection Act and Freedom of Information Act training has been redesigned to take 
account of changes in the law, i.e. the General Data Protection Regulations, appropriate mandatory 
awareness training for all employees has and will continue to take place. 

4.21 Local Government Transparency Code – The Council aims to comply with this Code by ensuring local 
people can see and access data covering: 
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• How money is spent – for example, all spending transactions over £250, all Corporate Credit Card 
spend.  

• Use of assets – ensuring that local people are able to scrutinise how well their local authority 
manages its assets enabling local people the information they need to ask questions about how 
their authority is managing its housing stock to ensure it is put to best use; 

• Decision making – how decisions are taken and who is taking them, including how much senior 
staff are paid, and, 

• Issues important to local people – for example, parking and the amount spent by an authority 
subsidising trade union activity.  

Project Management 

4.22 Following the introduction of a shared project management methodology, training continues to be 
provided as part of the core corporate governance training for all managers and this was reviewed 
and delivered by Zurich Municipal on 20

th
 and 21

st
 February 2018.  The sessions were well attended 

and the outcomes from sessions will be used to review the project management framework in 
future.  Advice and support is offered to relevant staff on the application of good project practices, 
particularly surrounding changes in service delivery. All projects are recorded on Service Plans, which 
are combined into a joint Corporate Project Register which is considered at Corporate Management 
Team to ensure that projects are effectively managed and any significant risks arising can be 
addressed corporately. 

4.23 Project groups combining members and officers were established to manage the Council’s large 
capital projects.  These project groups ensured adequate contract management was occurring and 
allowed fast reaction to any project issues if they occurred. 

Contract Management 

4.24 Joint contract procedure rules have been rolled out across both Councils. Training has been delivered 
and will continue to be delivered by the procurement and legal teams at both sites, for any officer to 
attend.  Guidance is published on the intranet, and support is offered by the specialist procurement 
and legal teams to relevant managers. A corporate contracts register is maintained by the 
Procurement team, published on the intranet and considered as part of Corporate Governance Days, 
so that senior managers can monitor that contracts are being effectively managed. 

4.25 In light of the contract management weaknesses highlighted in previous years, Zurich Municipal  has 
provided training on contract management within the Council through: 

• discussions with senior officers, procurement and legal; and 

• sample review of contracts. 

4.26 Zurich will then delivered training to contract managers and officers involved in contracts based on 
their findings.   

4.27 The Head of Operations has established a Contract Compliance Working Group looking at the various 
elements of Contract Management.  The working group has certain officers attending all sessions 
(Contract Managers), along with specific Officers being invited to certain meetings that cover the 
specialities.  The aim of the working group is to develop best practice guidance for all officers 
involved in contract manager. 

Designated Officer Group 

4.28 Membership of the designated officer group is those officers that hold statutory roles within the 
Council, such as Head of Paid Service, Monitoring Officer, Section 151 Officer and Head of Internal 
Audit.  The group meetings regular to discuss management of: 

- finances and governing business (value for money / Medium Term Financial Strategy (MTFS) and 
budget setting / risk management / internal audit / ethical issues / business continuity); 
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- resources (workforce planning / recruitment monitoring / absences / health & safety / asset 
management); and 

- performance (inspections / business plan / service plans / partnerships / measuring performance / 
emerging issues). 

Head of Internal Audit Opinion 

4.29 The Head of Internal Audit conforms to the CIPFA Role of the Head of Internal Audit 
https://www.iia.org.uk/media/191486/cipfa_role_of_head_of_internal_audit_in_public_service_org
anisations.pdf.  The Head of Internal Audit Opinion states that reasonable assurance can be placed 
upon the adequacy and effectiveness of the Council’s systems of governance, risk management and 
internal  control in the year to 31

st
 March 2018.  The Head of Internal Audit has highlighted the 

following areas where control weaknesses were identified and improvement required.  

• Contract Management – The Councils strategic governance arrangements over contracts requires 
further strengthening, specifically around the Procurement Strategy and Contracts Register.  

• Asset Management – The Councils strategic governance arrangements with regards Asset 
Management requires improvement, specifically around the Asset Management Strategy and 
centralised Asset Register. 

• Health and Safety Duties from Partner Organisations – Meaningful evidence based information 
over health and safety duties and outcomes requires regular monitoring by the Council of its 
contracted  Partners.  

4.30 In addition to these three areas, the Head of Internal Audit makes reference to the challenge from an 
audit perspective, as recognised by management, remains the financial context in which the Council 
is required to operate.  The impact of delivering the further programme of savings will impact upon 
all areas of the business and its control and governance environment.  There is extensive planning 
and ongoing consultation on the budget proposals and programmes for transformation are being set 
in business plans.   

4.31 All the issues raised by the Head of Internal Audit have been incorporated within the Council’s 
Annual Governance Statement, which will be presented to the Audit & Governance Committee and 
Council.  

 Financial Management 

4.32 During 2018/19, the Council’s joint financial procedure rules with Suffolk Coastal District Council  are 
being revised to incorporate transitional rules on financial decisions affecting the new East Suffolk 
Council, along with a producing a new set of financial procedure rules for East Suffolk Council from 
1

st
 April 2019. 

4.33 The Government has announced proposals for Councils to retain all locally raised business rates in 
2019/20, and to end the distribution of core grant from central Government. These proposals are 
subject to development by the Government in consultation with local government stakeholders. 
Significant changes have also been implemented for the New Homes Bonus (NHB), and the 
introduction of a multi-year Government grant settlement has also seen large reductions in this 
funding up to and including 2019/20.  

4.34 Overall, these, and other, recent developments will fundamentally change the Local Government 
Finance environment, which is now characterised by an increased shift towards locally-generated 
resources, with an accompanying transfer of both risk and opportunity. The MTFS reported to 
Council in February 2017 indicates that future years beyond 2017/18 show continuing budget 
shortfalls of core funding sources compared with budgeted expenditure.  

4.35 This outlook highlights the importance of continuing to develop and implement entrepreneurial  and 
commercial models, efficiencies and some key changes to service provision, in order to be 
sustainable over the medium term. 
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Chief Finance Officer 

4.36 In accordance with the ‘Chartered Institute of Public Finance and Accountancy (CIPFA) Statement on 
the Role of the Chief Financial Officer in Local Government’ (published in April 2016), the Section 151 
officer / Chief Finance Officer, is a professionally qualified member of both the Association of 
Chartered Certified Accountants (ACCA) and CIPFA , and is a member of the Council’s Corporate 
Management Team, reporting directly to the Chief Executive and the Leader on all key Strategic 
finance matters.  In addition this post is a member of the Designated Officer Group, chaired by the 
Chief Executive; it comprises the statutory officers that represent both Councils. The Council’s 
financial management arrangements conform with the governance requirements of the CIPFA 
Statement on the Role of the Chief Financial Officer in Local Government.  The document is available 
on the CIPFA website. 

4.37 In continuing to strengthen the internal control arrangements regular and routine review and sign off 
by the Chief Finance Officer / Deputy s151 Officer of all key control accounts reconciliations was 
undertaken to ensure timely monitoring of key transactional activities. 
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5. SIGNIFICANT GOVERNANCE ISSUES 

5.1 In arriving at the areas to address during 2018/19, the Council has been informed by the results of 
the review of the effectiveness of the governance framework within the Council arising from last 
year’s reports, by the outcomes of internal and external review bodies that report on the Council’s 
performance to date, by undertaking a gap analysis of the seven core principles that underpin 
delivering good governance in local government, and by consulting Members. 

5.2 Two areas identified in the 2016/17 Annual Governance Statement over contract management and 
asset management have rolled over into 2017/18 and continue to require further work.  Positive 
movement has taken place in these areas and a comprehensive and resourced action plan is in 
operation for 2018/19. 

Agreed Areas to Address Responsibility Priority 

Contract Management – The Councils strategic governance 
arrangements over contracts requires further strengthening, 
specifically around the Procurement Strategy and Contracts 
Register.  

Corporate 
Management Team 

High 

Asset Management – The Councils strategic governance 
arrangements with regards Asset Management requires 
improvement, specifically around the Asset Management 
Strategy and centralised Asset Register 

Head of Operations High  

Health and Safety Duties from Partner Organisations – 
Meaningful evidence based information over health and safety 
duties and outcomes requires regular monitoring by the 
Council of its contracted  Partners . 

Head of Environment  High 

5.3 Appendix D contains seven planned improvement areas which were carried forward from last year.  
Progress against these specific areas is that all seven have been actioned (completed/closed). 

Post Signature Date 

Ray Herring 

Leader of the Council 

 24
th

 July 2018 

Stephen Baker 

Chief Executive 

 24
th

 July 2018 
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Appendix A 

The Seven Core Principles of Good Governance with their sub-principles 

A. Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law  

Local government organisations are accountable not only for how much they spend, but also for how they use 
the resources under their stewardship. This includes accountability for outputs, both positive and negative, and 
for the outcomes they have achieved. In addition, they have an overarching responsibility to serve the public 
interest in adhering to the requirements of legislation and government policies. It is essential that, as a whole, 
they can demonstrate the appropriateness of all their actions and have mechanisms in place to encourage and 
enforce adherence to ethical values and to respect the rule of law.  

A.1 Behaving with integrity 

a) Ensuring members and officers behave with integrity and lead a culture where acting in the public interest is 
visibly and consistently demonstrated thereby protecting the reputation of the organisation.  

b) Ensuring members take the lead in establishing specific standard operating principles or values for the 
organisation and its staff and that they are communicated and understood. These should build on the Seven 
Principles of Public Life (the Nolan Principles).  

c) Leading by example and using these standard operating principles or values as a framework for decision making 
and other actions. 

d) Demonstrating, communicating and embedding the standard operating principles or values through appropriate 
policies and processes which are reviewed on a regular basis to ensure that they are operating effectively.  

A.2  Demonstrating strong commitment to ethical values 

a) Seeking to establish, monitor and maintain the organisation’s ethical standards and performance.  

b) Underpinning personal behaviour with ethical values and ensuring they permeate all aspects of the 
organisation’s culture and operation.  

c) Developing and maintaining robust policies and procedures which place emphasis on agreed ethical values.  

d) Ensuring that external providers of services on behalf of the organisation are required to act with integrity and in 
compliance with high ethical standards expected by the organisation.  

A.3 Respecting the rule of law 

a) Ensuring members and staff demonstrate a strong commitment to the rule of the law as well as adhering to 
relevant laws and regulations.  

b) Creating the conditions to ensure that the statutory officers, other key post holders and members are able to 
fulfil their responsibilities in accordance with legislative and regulatory requirements.  

c) Striving to optimise the use of the full powers available for the benefit of citizens, communities and other 
stakeholders. 

d) Dealing with breaches of legal and regulatory provisions effectively.  

e) Ensuring corruption and misuse of power are dealt with effectively.  

B. Ensuring openness and comprehensive stakeholder engagement  

Local government is run for the public good; organisations therefore should ensure openness in their activities. 
Clear, trusted channels of communication and consultation should be used to engage effectively with all groups 
of stakeholders, such as individual citizens and service users, as well as institutional stakeholders.  

B.1 Openness 

a) Ensuring an open culture through demonstrating, documenting and communicating the organisation’s 
commitment to openness.  

b) Making decisions that are open about actions, plans, resource use, forecasts, outputs and outcomes. The 
presumption is for openness. If that is not the case, a justification for the reasoning for keeping a decision 
confidential should be provided.  

c) Providing clear reasoning and evidence for decisions in both public records and explanations to stakeholders and 
being explicit about the criteria, rationale and considerations used. In due course, ensuring that the impact and 
consequences of those decisions are clear.  

d) Using formal and informal consultation and engagement to determine the most appropriate and effective 
interventions/ courses of action.  
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B.2 Engaging comprehensively with institutional stakeholders 

a) Effectively engaging with institutional stakeholders to ensure that the purpose, objectives and intended 
outcomes for each stakeholder relationship are clear so that outcomes are achieved successfully and 
sustainably.  

b) Developing formal and informal partnerships to allow for resources to be used more efficiently and outcomes 
achieved more effectively.  

c) Ensuring that partnerships are based on: 

- trust; 

- a shared commitment to change; 

- a culture that promotes and accepts challenge among partners;  

and that the added value of partnership working is explicit. 

B.3 Engaging stakeholders effectively, including individual citizens and service users 

a) Establishing a clear policy on the type of issues that the organisation will meaningfully consult with or involve 
individual citizens, service users and other stakeholders to ensure that service (or other) provision is contributing 
towards the achievement of intended outcomes. 

b) Ensuring that communication methods are effective and that members and officers are clear about their roles 
with regard to community engagement.  

c) Encouraging, collecting and evaluating the views and experiences of communities, citizens, service users and 
organisations of different backgrounds including reference to future needs.  

d) Implementing effective feedback mechanisms in order to demonstrate how their views have been taken into 
account. 

e) Balancing feedback from more active stakeholder groups with other stakeholder groups to ensure inclusivity.  

f) Taking account of the interests of future generations of tax payers and service users.  

C. Defining outcomes in terms of sustainable economic, social, and environmental benefits  

The long-term nature and impact of many of local government’s responsibilities mean that it should define and 
plan outcomes and that these should be sustainable. Decisions should further the authority’s purpose, 
contribute to intended benefits and outcomes, and remain within the limits of authority and resources. Input 
from all groups of stakeholders, including citizens, service users, and institutional stakeholders, is vital to the 
success of this process and in balancing competing demands when determining priorities for the finite resources 
available.  

C.1 Defining outcomes 

a) Having a clear vision which is an agreed formal statement of the organisation’s purpose and intended outcomes 
containing appropriate performance indicators, which provides the basis for the organisation’s overall strategy, 
planning and other decisions.  

b) Specifying the intended impact on, or changes for, stakeholders including citizens and service users. It could be 
immediately or over the course of a year or longer.  

c) Delivering defined outcomes on a sustainable basis within the resources that will be available.  

d) Identifying and managing risks to the achievement of outcomes.  

e) Managing service users expectations effectively with regard to determining priorities and making the best use of 
the resources available.  

C.2 Sustainable economic, social and environmental benefits 

a) Considering and balancing the combined economic, social and environmental impact of policies, plans and 
decisions when taking decisions about service provision.  

b) Taking a longer-term view with regard to decision making, taking account of risk and acting transparently where 
there are potential conflicts between the organisation’s intended outcomes and short-term factors such as the 
political cycle or financial constraints.  
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C.2 Sustainable economic, social and environmental benefits (continued) 

c) Determining the wider public interest associated with balancing conflicting interests between achieving the 
various economic, social and environmental benefits, through consultation where possible, in order to ensure 
appropriate trade-offs. 

d) Ensuring fair access to services.  

D. Determining the interventions necessary to optimise the achievement of the intended outcomes  

Local government achieves its intended outcomes by providing a mixture of legal, regulatory, and practical 
interventions. Determining the right mix of these courses of action is a critically important strategic choice that 
local government has to make to ensure intended outcomes are achieved They need robust decision-making 
mechanisms to ensure that their defined outcomes can be achieved in a way that provides the best trade-off 
between the various types of resource inputs while still enabling effective and efficient operations. Decisions 
made need to be reviewed to ensure that achievement of outcomes is optimised.  

D.1 Determining interventions 

a) Ensuring decision makers receive objective and rigorous analysis of a variety of options indicating how intended 
outcomes would be achieved and including the risks associated with those options. Therefore ensuring best 
value is achieved however services are provided.  

b) Considering feedback from citizens and service users when making decisions about service improvements or 
where services are no longer required in order to prioritise competing demands within limited resources 
available including people, skills, land and assets and bearing in mind future impacts.  

D.2 Planning interventions 

a) Establishing and implementing robust planning and control cycles that cover strategic and operational plans, 
priorities and targets.  

b) Engaging with internal and external stakeholders in determining how services and other courses of action should 
be planned and delivered.  

c) Considering and monitoring risks facing each partner when working collaboratively including shared risks.  

d) Ensuring arrangements are flexible and agile so that the mechanisms for delivering outputs can be adapted to 
changing circumstances.  

e) Establishing appropriate key performance indicators (KPIs) as part of the planning process in order to identify 
how the performance of services and projects is to be measured.  

f) Ensuring capacity exists to generate the information required to review service quality regularly.  

g) Preparing budgets in accordance with organisational objectives, strategies and the medium term financial plan.  

h) Informing medium and long term resource planning by drawing up realistic estimates of revenue and capital 
expenditure aimed at developing a sustainable funding strategy.  

D.3 Optimising achievement of intended outcomes 

a) Ensuring the medium term financial strategy integrates and balances service priorities, affordability and other 
resource constraints.  

b) Ensuring the budgeting process is all-inclusive, taking into account the full cost of operations over the medium 
and longer term.  

c) Ensuring the medium term financial strategy sets the context for ongoing decisions on significant delivery issues 
or responses to changes in the external environment that may arise during the budgetary period in order for 
outcomes to be achieved while optimising resource usage.  

d) Ensuring the achievement of ‘social value’ through service planning and commissioning. The Public Services 
(Social Value) Act 2012 states that this is “the additional benefit to the community...over and above the direct 
purchasing of goods, services and outcomes”.  
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E. Developing the entity’s capacity, including the capability of its leadership and the individuals within it  

Local government needs appropriate structures and leadership, as well as people with the right skills, 
appropriate qualifications and mind-set, to operate efficiently and effectively and achieve their intended 
outcomes within the specified periods. A local government organisation must ensure that it has both the 
capacity to fulfil its own mandate and to make certain that there are policies in place to guarantee that its 
management has the operational capacity for the organisation as a whole. Because both individuals and the 
environment in which an authority operates will change over time, there will be a continuous need to develop its 
capacity as well as the skills and experience of the leadership of individual staff members. Leadership in local 
government entities is strengthened by the participation of people with many different types of backgrounds, 
reflecting the structure and diversity of communities. 

E.1 Developing the entity’s capacity 

a) Reviewing operations, performance use of assets on a regular basis to ensure their continuing effectiveness.  

b) Improving resource use through appropriate application of techniques such as benchmarking and other options 
in order to determine how the authority’s resources are allocated so that outcomes are achieved effectively and 
efficiently.  

c) Recognising the benefits of partnerships and collaborative working where added value can be achieved.  

d) Developing and maintaining an effective workforce plan to enhance the strategic allocation of resources.  

E.2 Developing the capability of the entity’s leadership and other individuals 

a) Developing protocols to ensure that elected and appointed leaders negotiate with each other regarding their 
respective roles early on in the relationship and that a shared understanding of roles and objectives is 
maintained.  

b) Publishing a statement that specifies the types of decisions that are delegated and those reserved for the 
collective decision making of the governing body.  

c) Ensuring the leader and the chief executive have clearly defined and distinctive leadership roles within a 
structure whereby the chief executive leads the authority in implementing strategy and managing the delivery of 
services and other outputs set by members and each provides a check and a balance for each other’s authority.  

d) Developing the capabilities of members and senior management to achieve effective shared leadership and to 
enable the organisation to respond successfully to changing legal and policy demands as well as economic, 
political and environmental changes and risks by:  

- ensuring members and staff have access to appropriate induction tailored to their role and that ongoing 
training and development matching individual and organisational requirements is available and encouraged;  

- ensuring members and officers have the appropriate skills, knowledge, resources and support to fulfil their 
roles and responsibilities and ensuring that they are able to update their knowledge on a continuing basis; 

- ensuring personal, organisational and system-wide development through shared learning, including lessons 
learnt from governance weaknesses both internal and external . 

e) Ensuring that there are structures in place to encourage public participation.  

f) Taking steps to consider the leadership’s own effectiveness and ensuring leaders are open to constructive 
feedback from peer review and inspections.  

g) Holding staff to account through regular performance reviews which take account of training or development 
needs.  

h) Ensuring arrangements are in place to maintain the health and wellbeing of the workforce and support 
individuals in maintaining their own physical and mental wellbeing.  
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F. Managing risks and performance through robust internal control and strong public financial management  

Local government needs to ensure that the organisations and governance structures that it oversees have 
implemented, and can sustain, an effective performance management system that facilitates effective and 
efficient delivery of planned services. Risk management and internal control are important and integral parts of 
a performance management system and crucial to the achievement of outcomes. Risk should be considered and 
addressed as part of all decision making activities.  

A strong system of financial management is essential for the implementation of policies and the achievement of 
intended outcomes, as it will enforce financial discipline, strategic allocation of resources, efficient service 
delivery, and accountability.  

It is also essential that a culture and structure for scrutiny is in place as a key part of accountable decision 
making, policy making and review. A positive working culture that accepts, promotes and encourages 
constructive challenge is critical to successful scrutiny and successful delivery. Importantly, this culture does not 
happen automatically, it requires repeated public commitment from those in authority.  

F.1 Managing risk 

a) Recognising that risk management is an integral part of all activities and must be considered in all aspects of 
decision making.  

b) Implementing robust and integrated risk management arrangements and ensuring that they are working 
effectively.  

c) Ensuring that responsibilities for managing individual risks are clearly allocated.  

F.2 Managing performance 

a) Monitoring service delivery effectively including planning, specification, execution and independent post 
implementation review.  

b) Making decisions based on relevant, clear objective analysis and advice pointing out the implications and risks 
inherent in the organisation’s financial, social and environmental position and outlook.  

c) Ensuring an effective scrutiny or oversight function is in place which encourages constructive challenge and 
debate on policies and objectives before, during and after decisions are made thereby enhancing the 
organisation’s performance and that of any organisation for which it is responsible. 

d) Providing members and senior management with regular reports on service delivery plans and on progress 
towards outcome achievement.  

e) Ensuring there is consistency between specification stages (such as budgets) and post implementation reporting 
(e.g. financial statements).  

F.3 Robust internal control 

a) Aligning the risk management strategy and policies on internal control with achieving the objectives.  

b) Evaluating and monitoring the authority’s risk management and internal control on a regular basis.  

c) Ensuring effective counter fraud and anti-corruption arrangements are in place.  

d) Ensuring additional assurance on the overall adequacy and effectiveness of the framework of governance, risk 
management and control is provided by the internal auditor.  

e) Ensuring an audit committee or equivalent group or function which is independent of the executive and 
accountable to the governing body: 

- provides a further source of effective assurance regarding arrangements for managing risk and maintaining 
an effective control environment; and 

- that its recommendations are listened to and acted upon.  

F.4 Managing data 

a) Ensuring effective arrangements are in place for the safe collection, storage, use and sharing of data, including 
processes to safeguard personal data.  

b) Ensuring effective arrangements are in place and operating effectively when sharing data with other bodies.  

c) Reviewing and auditing regularly the quality and accuracy of data used in decision making and performance 
monitoring.  
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F.5 Strong public financial management 

a) Ensuring financial management supports both long term achievement of outcomes and short-term financial and 
operational performance.  

b) Ensuring well-developed financial management is integrated at all levels of planning and control, including 
management of financial risks and controls.  

G. Implementing good practices in transparency, reporting, and audit to deliver effective accountability  

Accountability is about ensuring that those making decisions and delivering services are answerable for them. 
Effective accountability is concerned not only with reporting on actions completed, but also ensuring that 
stakeholders are able to understand and respond as the organisation plans and carries out its activities in a 
transparent manner. Both external and internal audit contribute to effective accountability.  

G.1 Implementing good practice in transparency 

a) Writing and communicating reports for the public and other stakeholders in an understandable style appropriate 
to the intended audience and ensuring that they are easy to access and interrogate. 

b) Striking a balance between providing the right amount of information to satisfy transparency demands and 
enhance public scrutiny while not being too onerous to provide and for users to understand. 

G.2 Implementing good practices in reporting 

a) Reporting at least annually on performance, value for money and the stewardship of its resources.  

b) Ensuring members and senior management own the results.  

c) Ensuring robust arrangements for assessing the extent to which the principles contained in the Framework have 
been applied and publishing the results on this assessment including an action plan for improvement and 
evidence to demonstrate good governance (annual governance statement).  

d) Ensuring that the Framework is applied to jointly managed or shared service organisations as appropriate. 

e) Ensuring the performance information that accompanies the financial statements is prepared on a consistent 
and timely basis and the statements allow for comparison with other similar organisations.  

G.3 Assurance and effective accountability 

a) Ensuring that recommendations for corrective action made by external audit are acted upon. 

b) Ensuring an effective internal audit service with direct access to members is in place which provides assurance 
with regard to governance arrangements and recommendations are acted upon.  

c) Welcoming peer challenge, reviews and inspections from regulatory bodies and implementing 
recommendations.  

d) Gaining assurance on risks associated with delivering services through third parties and that this is evidenced in 
the annual governance statement.  

e) Ensuring that when working in partnership, arrangements for accountability are clear and that the need for 
wider public accountability has been recognised and met.  
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Appendix B 

GOVERNANCE ASSURANCE CORPORATE FRAMEWORK 

SUPPORTING THE SEVEN CORE PRINCIPLES 

• Access and Customer Care 
Strategy (2015 to 2019) 

• Air Quality Consultation   
• Air Quality Reports 
• Annual audit letters 
• Annual Governance Statement 
• Anti-Bribery Policy and Procedure 
• Anti Money Laundering Policy 
• Anti Fraud and Corruption 

Strategy  
• Assurance Statements 
• Audit & Governance Committee 

• Budget process 
• Business case appraisal process 
• Business Continuity Plan 

• Capital Programme 2018/19 to 
2021/22 (SCDC) 

• Capital Strategy 
• Code of Corporate Governance 
• Corporate Governance Group 
• Committee reports, agendas and 

minutes  
• Compliance and Enforcement 

Policy 
• Contaminated Land Strategy 
• Contracts Register 
• Corporate Risk Register 
• Competency frameworks (part of 

Managing Performance – people 
– framework) 

• Complaints process 

 Constitution 

- Part 2: Functions and 
responsibilities of senior officers 
and councillors 

- Part 2: Terms of reference for 
committees  

- Part 3: Scheme of Delegation  
- Part 4: Procedure rules 

(contracts, budget & policy 
framework employment, 
meetings)  

- Part 4: Scrutiny framework  
- Part 5: Members’ Code of 

Conduct 
- Part 5: Officers’ code of conduct 
- Part 5: Protocol on member / 

officer relations  
- Part 6: Members’ Allowances 

Scheme 

•  Council newsletter 
• Council website 
 

• Customer feedback process 
• Data Protection Policy 
• Data Quality Strategy 
• Digital Strategy 

• East Suffolk Business Plan  
• East Suffolk Economic Growth 

Plan 2018-2023 
• East Suffolk Housing Strategy 

2017-2023 
• East Suffolk Partnership priorities 
• East Suffolk People Strategy 
• East Suffolk Quarterly 

Performance Reports   
• Efficiency Plan 
• Efficiency Strategy 
• Enabling Community Strategy 
• Enabling Communities Delivery 

Plan 
• Equality & diversity policies 
• External audit (and other 

reviews) 

• Felixstowe Town Forward 
Improvement Plan 

• Financial procedure rules and 
standing orders  

• Financial services   
• FOI and EIR request performance 

statistics 
• Green Infrastructure Strategy 

• Head of Internal Audit 
• Head of Paid Service 
• Health and Safety Officer 
• Human Resources 
• Health and Safety Policy 
• Health and Safety policies 

• Homelessness Strategy 

 

• ICT strategy and action plan 

• ICT Acceptable Use Policy 

• ICT Security Policy 

• Independent remuneration panel 

• Internal audit 
 
• JNC terms & conditions 
• Job evaluation process 
• Job descriptions 
• Joint Emergency Response Plan 
• East Suffolk Environmental Policy 

• Key decisions  

• Law & governance 
• Leisure Strategy 
• Licensing Policy 
• Local Plan 
 

• Local Government Ombudsman 
(report) 

• Managing performance (people) 
framework (including appraisal 
process) 

• Medium Term Financial Strategy 
• Member training 
• Member Communication 

Guidelines 
• Member Development Strategy 
• Monitoring Officer 
• Neighbourhood Plans 
• Our Values 
 

• Partnership framework 
• Pay Policy Statement 
• People Strategy 
• Performance Management 

(business) framework (including 
service plans) 

• Procurement Forward Plan 
• Procurement regulations 
• Procurement Strategy 
• Prudential code 
• Freedom of Information 
• Record of decisions 
• Record Retention Policy 
• Recruitment Policy 
• Register of Councillors’ interest 
• Risk management process 
• Risk Management Strategy 
 

• S151 officer 
• Salary scales 
• Senior management remuneration 

report  
• Service plans 
• Staff surveys 
• Social Media Enterprise Project 
• Social Value Policy 
• Statement of Accounts 
• Suffolk Code of Conduct 
• Suffolk Growth Strategy 
• Timetable of council meetings  
• Tourism Strategy 2017-2022 
• Transparency publications 
• Training programs 
• Treasury Management Investment 

Strategy 
• Treasury Management Policy 

Statement 
•   
• Whistleblowing Policy 
• Workforce development and plans 
 

Key Hyperlink to information on internet     Processes     Internal use 
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http://apps.eastsuffolk.gov.uk/committeeminutes/showagenda.asp?id=20993
http://apps.eastsuffolk.gov.uk/committeeminutes/showagenda.asp?id=20993
http://www.eastsuffolk.gov.uk/environment/environmental-protection/air-quality/air-quality-reports/
http://www.eastsuffolk.gov.uk/environment/environmental-protection/air-quality/air-quality-reports/
http://www.eastsuffolk.gov.uk/yourcouncil/financial-information/statement-of-accounts/
http://www.eastsuffolk.gov.uk/yourcouncil/financial-information/statement-of-accounts/
http://www.eastsuffolk.gov.uk/yourcouncil/financial-information/statement-of-accounts/
http://www.eastsuffolk.gov.uk/yourcouncil/financial-information/statement-of-accounts/
http://www.eastsuffolk.gov.uk/assets/Your-Council/Plans-Policies-Strategies/Anti-Bribery-Policy-and-Procedure.pdf
http://apps.eastsuffolk.gov.uk/committeeminutes/readdocument.asp?docid=21731
http://apps.eastsuffolk.gov.uk/committeeminutes/readdocument.asp?docid=21731
http://apps.eastsuffolk.gov.uk/committeeminutes/readdocument.asp?docid=22650
http://apps.eastsuffolk.gov.uk/committeeminutes/readdocument.asp?docid=22650
http://www.eastsuffolk.gov.uk/assets/Your-Council/Financial-Information/Efficiency-Plan/SCDC-Medium-Term-Financial-Strategy-Oct-2016.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Financial-Information/Statement-of-Accounts/Joint-Code-of-Corporate-Governance-May-2014.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Financial-Information/Statement-of-Accounts/Joint-Code-of-Corporate-Governance-May-2014.pdf
http://apps.eastsuffolk.gov.uk/committeeminutes/search.asp
http://apps.eastsuffolk.gov.uk/committeeminutes/search.asp
http://www.eastsuffolk.gov.uk/assets/Your-Council/Plans-Policies-Strategies/Compliance-and-Enforcement-Policy-November-2014.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Plans-Policies-Strategies/Compliance-and-Enforcement-Policy-November-2014.pdf
http://www.eastsuffolk.gov.uk/assets/Environment/Environmental-Protection/Contaminated-Land/SCDC-Contaminated-Land-Strategy.pdf
http://www.eastsuffolk.gov.uk/assets/Environment/Environmental-Protection/Contaminated-Land/SCDC-Contaminated-Land-Strategy.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Procurement/SCDC-Contract-Register-14-September-2017.pdf
http://www.eastsuffolk.gov.uk/contact-us/compliments-comments-and-complaints/
http://www.eastsuffolk.gov.uk/contact-us/compliments-comments-and-complaints/
http://www.eastsuffolk.gov.uk/assets/Your-Council/Constitution/SCDC-Constitution.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Constitution/SCDC-Constitution.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Constitution/SCDC-Constitution.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Constitution/SCDC-Constitution.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Constitution/SCDC-Constitution.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Constitution/SCDC-Constitution.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Constitution/SCDC-Constitution.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Constitution/SCDC-Constitution.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Constitution/SCDC-Constitution.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Constitution/SCDC-Constitution.pdf
http://www.eastsuffolk.gov.uk/yourcouncil/residents-magazines/coastline-magazine/
http://www.eastsuffolk.gov.uk/
http://www.eastsuffolk.gov.uk/
http://www.eastsuffolk.gov.uk/contact-us/compliments-comments-and-complaints/
http://www.eastsuffolk.gov.uk/contact-us/compliments-comments-and-complaints/
http://www.eastsuffolk.gov.uk/assets/Your-Council/Access-to-Information/Data-Protection-Policy.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Access-to-Information/Data-Protection-Policy.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Access-to-Information/Transparency/East-Suffolk-Digital-Strategy.pdf
http://www.eastsuffolk.gov.uk/assets/Business/East-Suffolk-Growth-Plan.pdf
http://www.eastsuffolk.gov.uk/assets/Business/East-Suffolk-Growth-Plan.pdf
http://www.eastsuffolk.gov.uk/assets/Business/East-Suffolk-Growth-Plan.pdf
http://www.eastsuffolk.gov.uk/assets/Business/East-Suffolk-Growth-Plan.pdf
http://www.eastsuffolk.gov.uk/assets/Housing/East-Suffolk-Housing-Strategy-2017-2023/East-Suffolk-Housing-Strategy-2017-23.pdf
http://www.eastsuffolk.gov.uk/assets/Housing/East-Suffolk-Housing-Strategy-2017-2023/East-Suffolk-Housing-Strategy-2017-23.pdf
http://www.eastsuffolkpartnership.org.uk/home/priorities/
http://www.eastsuffolkpartnership.org.uk/home/priorities/
http://www.eastsuffolk.gov.uk/yourcouncil/our-performance/performance-reports/
http://www.eastsuffolk.gov.uk/yourcouncil/our-performance/performance-reports/
http://www.eastsuffolk.gov.uk/yourcouncil/our-performance/performance-reports/
http://www.eastsuffolk.gov.uk/yourcouncil/our-performance/performance-reports/
http://apps.eastsuffolk.gov.uk/committeeminutes/readdocument.asp?docid=22716
http://apps.eastsuffolk.gov.uk/committeeminutes/readdocument.asp?docid=22716
http://www.eastsuffolk.gov.uk/assets/Community/EnablingCommunitiesStrategyMarch2014.pdf
http://www.eastsuffolk.gov.uk/assets/Community/EnablingCommunitiesStrategyMarch2014.pdf
http://www.eastsuffolk.gov.uk/community/enabling-communities/enabling-communities-delivery-plan/
http://www.eastsuffolk.gov.uk/community/enabling-communities/enabling-communities-delivery-plan/
http://www.eastsuffolk.gov.uk/community/equality-and-diversity/
http://www.eastsuffolk.gov.uk/community/equality-and-diversity/
http://www.eastsuffolk.gov.uk/assets/Business/Business-Support/Felixstowe-Forward-Action-Plan.pdf
http://www.eastsuffolk.gov.uk/assets/Business/Business-Support/Felixstowe-Forward-Action-Plan.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Scrutiny/SCDC-Constitution-Pt4-Rules-of-Procedure.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Scrutiny/SCDC-Constitution-Pt4-Rules-of-Procedure.pdf
http://www.eastsuffolk.gov.uk/yourcouncil/access-to-information/freedom-of-information/foi-frequently-requested-information/foi-and-eir-request-performance-statistics/foi-and-eir-request-performance-statistics-201617/
http://www.eastsuffolk.gov.uk/yourcouncil/access-to-information/freedom-of-information/foi-frequently-requested-information/foi-and-eir-request-performance-statistics/foi-and-eir-request-performance-statistics-201617/
http://www.eastsuffolk.gov.uk/assets/Planning/Suffolk-Coastal-Local-Plan/Document-Library/Infrastructure/SCDC-GI-ReportMayfinal.pdf
http://www.eastsuffolk.gov.uk/assets/Planning/Suffolk-Coastal-Local-Plan/Document-Library/Infrastructure/SCDC-GI-ReportMayfinal.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Procurement/Health-and-Safety-Policy.pdf
http://www.eastsuffolk.gov.uk/housing/housing-strategies/homelessness-strategy/
http://www.eastsuffolk.gov.uk/housing/housing-strategies/homelessness-strategy/
http://www.eastsuffolk.gov.uk/assets/Your-Council/Access-to-Information/Transparency/East-Suffolk-ICT-Strategy.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Access-to-Information/Transparency/East-Suffolk-ICT-Strategy.pdf
http://www.eastsuffolk.gov.uk/assets/Environment/East-Suffolk-Environmental-Policy.pdf
http://www.eastsuffolk.gov.uk/assets/Environment/East-Suffolk-Environmental-Policy.pdf
http://www.eastsuffolk.gov.uk/yourcouncil/council-meetings-and-decisions/forward-plan-key-decisions-and-exempt-decisions/
http://www.eastsuffolk.gov.uk/assets/Leisure/Suffolk-Coastal-District-Council-Leisure-Strategy-V2.pdf
http://www.eastsuffolk.gov.uk/assets/Leisure/Suffolk-Coastal-District-Council-Leisure-Strategy-V2.pdf
http://www.eastsuffolk.gov.uk/assets/Business/Licensing/Alcohol-and-Entertainment/SCDC-Statement-of-Licensing-Policy.pdf
http://www.eastsuffolk.gov.uk/planning/local-plans/suffolk-coastal-district-local-plan/
http://www.eastsuffolk.gov.uk/planning/local-plans/suffolk-coastal-district-local-plan/
http://apps.eastsuffolk.gov.uk/committeeminutes/readdocument.asp?docid=22734
http://apps.eastsuffolk.gov.uk/committeeminutes/readdocument.asp?docid=22734
http://www.eastsuffolk.gov.uk/planning/neighbourhood-planning/neighbourhood-plans-in-the-area/
https://www.youtube.com/watch?v=hE1B4oajbLA
http://www.eastsuffolk.gov.uk/yourcouncil/how-your-council-works/shared-services-partnership/
http://www.eastsuffolk.gov.uk/yourcouncil/how-your-council-works/shared-services-partnership/
http://www.eastsuffolk.gov.uk/assets/Your-Council/Shared-Services-Partnership/Pay-Policy-Statement.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Shared-Services-Partnership/Pay-Policy-Statement.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Access-to-Information/Transparency/East-Suffolk-People-Strategy.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Access-to-Information/Transparency/East-Suffolk-People-Strategy.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Procurement/Forward-Procurement-Plan.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Procurement/Procurement-Strategy.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Procurement/Procurement-Strategy.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Procurement/Procurement-Strategy.pdf
http://www.eastsuffolk.gov.uk/yourcouncil/access-to-information/freedom-of-information/
http://www.eastsuffolk.gov.uk/yourcouncil/council-meetings-and-decisions/decision-notices/
http://www.eastsuffolk.gov.uk/yourcouncil/council-meetings-and-decisions/decision-notices/
http://fred2/sites/teams/SMT/HR/Team%20Documents/Policies,%20Procedures%20and%20Guidance/1.%20Recruitment/Recruitment%20Policy.doc
http://www.eastsuffolk.gov.uk/yourcouncil/councillors/councillors-register-of-interests/
http://www.eastsuffolk.gov.uk/yourcouncil/councillors/councillors-register-of-interests/
http://apps.eastsuffolk.gov.uk/committeeminutes/readdocument.asp?docid=21724
https://www.youtube.com/channel/UCuAEAQUUSLjz_6qqJWt5Swg
http://www.eastsuffolk.gov.uk/assets/Your-Council/Procurement/East-Suffolk-Social-Value-Policy.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Procurement/East-Suffolk-Social-Value-Policy.pdf
http://www.eastsuffolk.gov.uk/yourcouncil/financial-information/statement-of-accounts/
http://www.eastsuffolk.gov.uk/yourcouncil/financial-information/statement-of-accounts/
http://www.eastsuffolk.gov.uk/assets/Your-Council/Councillors/Complaints/Suffolk-Local-Code-of-Conduct.pdf
http://www.eastsuffolk.gov.uk/assets/Your-Council/Councillors/Complaints/Suffolk-Local-Code-of-Conduct.pdf
http://www.eastsuffolk.gov.uk/assets/Planning/Suffolk-Coastal-Local-Plan/Joint-Examination-Document-Library/C-15-Suffolk-Growth-Strategy.pdf
http://www.eastsuffolk.gov.uk/assets/Planning/Suffolk-Coastal-Local-Plan/Joint-Examination-Document-Library/C-15-Suffolk-Growth-Strategy.pdf
http://www.eastsuffolk.gov.uk/assets/Visitors/East-Suffolk-Tourism-Strategy.pdf
http://www.eastsuffolk.gov.uk/assets/Visitors/East-Suffolk-Tourism-Strategy.pdf
http://www.eastsuffolk.gov.uk/yourcouncil/access-to-information/openness-of-information/
http://www.eastsuffolk.gov.uk/yourcouncil/access-to-information/openness-of-information/
http://apps.eastsuffolk.gov.uk/committeeminutes/readdocument.asp?docid=22061
http://apps.eastsuffolk.gov.uk/committeeminutes/readdocument.asp?docid=22061
http://apps.eastsuffolk.gov.uk/committeeminutes/readdocument.asp?docid=22061
http://apps.eastsuffolk.gov.uk/committeeminutes/readdocument.asp?docid=22061
http://fred2/sites/teams/Finance/PerformanceRisk/_layouts/15/listform.aspx?PageType=4&ListId=%7B9B950FEB%2D57DD%2D4526%2D9973%2DCDFC7971055A%7D&ID=43&ContentTypeID=0x0100EE8A4B8344344D4D97BF156EBD6CB872
http://fred2/sites/teams/Finance/PerformanceRisk/_layouts/15/listform.aspx?PageType=4&ListId=%7B9B950FEB%2D57DD%2D4526%2D9973%2DCDFC7971055A%7D&ID=43&ContentTypeID=0x0100EE8A4B8344344D4D97BF156EBD6CB872


Chief Executive & Leader  
(after approval by Full Council) 
Sign Annual Governance 
Statement at September 
meeting for final publication 

Annual Governance Statement working group 
• Ensure the Annual Governance Statement complies with the 

Accounts & Audit Regulations and the CIPFA/SOLACE 
governance framework “Delivering Good Governance in 
Local Government”. 

• Review of the Annual Governance Assurance Statements 
on the Effectiveness of the System of Internal Control 
completed by the Heads of Service, independent Internal 
and External Audit reports, the Corporate Risk Register and 
the reports of other external inspection bodies to inform the 
draft (and final) Annual Governance Statement. 

Audit & Governance Committee 

• Review and monitor the effectiveness of 
governance, risk management and internal 
control. 

• Review and recommend to Full Council 
approval of the Annual Governance Statement. 

Strategic and Corporate Management Teams – form the 
Corporate Governance Group 

• Ensure compliance with key corporate governance issues; 

• Ensure that the councils have a suitable frameworks to 
manage performance, risk, projects and partnerships and 
others; and 

• Monitor progress against Plans including Annual 
Governance Statement actions during the year. 
 

And the Corporate Risk Management Group 
• Ensure the Council has a suitable risk management 

framework; and 

• Scrutinise, score and update corporate risks, and regularly 
review the Corporate Risk Register, including projects and 
partnerships. 

Support Services 
• Feedback from: 

Financial Services,  
Corporate Performance 
& Risk Management, 
Human Resources, 
Legal, ICT, Projects, 
S151 and Monitoring 
Officers. 

External Audit 

Internal Audit 

Heads of Service 
• Produce Assurances 

Statements; and 

• Deliver service plans 
and report on 
performance to Cabinet 
members and through 
Quarterly Performance 
Reports. 

Governance Assurance 
Supporting evidence & processes 

• Corporate Framework 

Appendix C 
The Council’s Governance Assurance Framework 
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Appendix D 
Annual Governance Statement – Progress against planned improvements 

Principle A: Behaving with integrity, demonstrating strong commitment to ethical values, and 
respecting the rule of law  

Review the values of the 
organisation. 

Closed.  Review of appraisal process has been completed and 
is due to be rolled out very soon.  More emphasis on 
performance management and to be clear on future 
objectives. 

A natural work team has develop new coporate values to 
contribute to a more performance focused culture and these 
values have been promoted via the Council’s ‘YouTube’ 
channel and via internal communications. 

Continuous review of internal 
communications regarding 
understanding of 
members/officers roles. 

Closed as embedded.  Regular meetings have, and will 
continue, to be held between Heads of Service and 
Communications Managers.  Communications Managers have 
also attended team meetings.  Members have also been 
provided with training/workshops on communications, 
including the Communication Strategy and role of Community 
teams. 

Communications performance metrics have been established 
to drive improvements in focus and performance. 

The Intranet (FRED) is being modified with an improved layout, 
features and will be responsive in design. At WDC councillor 
development sessions have been completed on Universal 
Credits, complaints and FOI. 

In July, the first welfare reform briefing note was issued to all 
councillors and this will be done every six months until the 
welfare reform changes have been completed.  This was also 
posted on the Intranet. 

The Council’s LinkedIn page is posting regular news and 
updates, which supports internal communications as many 
employees have accounts in place. 

Corporate values are now visually displayed at our offices.  
Communications Plan for the creation of a new Council is being 
developed. 

One case study a week is being written and published on the 
Councils progress against the Business Plan. Four LGC award 
submissions are being produced to submit in September. 

Communications Team currently working with HR update and 
refresh the annual staff awards. 

Principle B:   Ensuring openness and comprehensive stakeholder engagement  

Embedding the annual report and 
its communication to the public.  

Closed: Bi-Annual Report produced for 2016/17 and available 
on East Suffolk website.  This is the second report of its type. 

Principle C:  Defining outcomes in terms of sustainable economic, social and environment benefits  

Determine the scope and provision 
of an asset investment plan in 
relation to capital and revenue 
budgets. 

Closed.  The capital programme acts as the asset investment 
plan and controls the capital budgets.  A Capital Strategy is 
required by CIPFA from 1

st
 April 2019 and these will further 

enhance strategies etc around asset investment. 

Continue to address income 
streams which are reducing. 

Closed.  The Council takes a commercial approach to income 
generation through fees and charges and asset rental income.  
Reducing income streams are dealt with through the Council’s 
Business Plan of becoming financial self-sufficient and through 
the Councils Medium Term Financial Strategy. 
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Principle E: Developing the entity’s capacity, including the capability of its leadership and the   

individuals within it 

Continuous review of internal 
communications to embed and 
ensure effectiveness. 

Closed.  A significant amount of work has been undertaken to 
embed communication reviews.  Improvements include 
ongoing process of meetings and trainings being provided by 
the Communications Team, which is being overseen by SMT 
through the Strategic Director. 

Regular meetings are now being held between Heads of 
Service and Communications Managers.  Communication 
Managers have also attended team meetings.  Members have 
also been provided with training/workshops on 
communications, including the Communication Strategy and 
role of Community teams. Merger communications plan 
developed and a new format of CEO staff briefings held from 
June 2017 onwards. (Update as above ‘Principle A’) 

Principle F: Managing risks and performance through robust internal control and strong public 

financial management  

Clear and effective understanding 
of pressures and demands and 
effective use of required 
resources. 

Closed.  The Council recognises that developing the capability 
of its People, its Leaders and its Culture is vital to the 
achievement of organisational priorities. To this end, the East 
Suffolk People Strategy includes a new approach to managing 
performance and personal development called “My 
Conversation”.  

My Conversation allows the Council to constantly gauge 
progress against Service and Business Plans, ensuring that staff 
can develop the skills and behaviours required to undertake 
their roles and successfully meet future challenges. The 
approach can be distinguished from the traditional annual 
appraisal system and is about continuous and ongoing 
performance management, providing regular feedback, 
recognition and personal development.  

The system is supported by real investment in training and 
development whereby a number of options are offered 
ranging from on the job coaching (including an in-house 
apprenticeship scheme) through to external courses. 

The breadth of Council services means that training and 
development has to be carefully tailored. For example, 
professionals from many different fields are employed, from 
Accountancy, Legal and HR, through to Environmental Services 
and Planning. The workforce also includes large teams of 
customer facing staff including Customer Service Advisors and, 
with our service delivery partners, Leisure Assistants and 
Refuse Workers. Professional staff are required to complete 
continuous professional development, which needs to be 
factored in alongside personal and organisational 
development.   
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