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Aldeburgh, Leiston,
Saxmundham and villages
Community Partnership

Priorities:
e Education, Opportunities and
Aspirations

e Reduce social isolation and
loneliness — particularly carers,
older people, and men 40+

e Encourage and enable
everyone to be more physically
active and healthy

Chair: Tony Cooper
Vice Chair: Mel Geater

Communities Officer:
Zoe Botten

Democratic Services Officer:
Alli Stone

T and Finish Groups:
» Reduce social isolation and
loneliness
» Education, opportunities, and
aspirations
[Encourage and enable everyone to
be more physically active and
healthy runs through both other
T&F groups].

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Amount Project
£3,024.00 | Economic Regeneration of Sax
High Street
£9,350.00 | Community Art Project
£5 400.00 | Dementia Project
£7,500.00 | Young People Project
£4,726.00 | Alde & Blyth Community Radio
CIC
£5,000.00 | Small Grant Scheme
£35,000.00 | Total

Small Grant Scheme:

Amount Project
£760.80 | Leiston & District Swimming Club
£890.00 | Friends of Aldeburgh Library
£1650.80 | Total

2020/21 Small Grant Scheme C/F £4,239.20

Allocations 21/22:

Budget = £29,239.20 (including Small Grants c/f
from 2020/21)

Community Projects (Outcome Proposals):

Amount Project
£5000 | Small Grants Scheme (July to
September)
£2800 | Cyds Gardening Project
£2460 | Art Station — Photo Shed
£10,260 | Total allocated to date

Small Grant Scheme:

Amount Project
£500 | Middleton-cum-Fordley PC /
Thursday Morning 'Drop In'
£500 | Total

Middleton-cum-Fordley PC / Thursday Morning
'Drop In': Drop-In session offering free attendance
& refreshments. Costs to cover room hire, heating
and small refreshments.

Task and Finish group set up to look in detail at
the Rural Proofing initiative, focus on what
rural means for our CP area and how we can
engage better.

Roll out of second small grants scheme from
21% July 2021. Rural groups are more eager to
request smaller grants than the larger ones
coming direct to the CP

‘Celebration’ update presentation planned for
the next meeting, where all recipients of
funding will feedback on progress and highlight
the impact this has had on the community.
Also, a look at the priorities, identify gaps and
set out a work plan for 2021-2022

The CP recognise the importance of hearing
the voices of young people, therefore we want
to work with the high schools and youth
providers to encourage project ideas from the
young people in the community.

Synergy between the CP and INT priorities.
Potential to jointly fund projects with common
focus and developing a joint funding plan
aimed at supporting all age demographics

Small grants scheme saw a small number of
applications with one being successful for
funding.

First INT/ CP initiative being discussed at the
next meeting for CP to support the overlapping
priorities.




VIEW MEETING DATES & PAPERS
HERE

Next CP meeting to be face to face,
opportunity for activities to focus on priorities
and project proposals.

Talking Benches, CP to consider adding to
allocation to allow for more within the CP



https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/30/Default.aspx
https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/30/Default.aspx

Community Partnership

Priorities
Chair and Vice Chair
Task and Finish Groups

Meeting Agenda and Notes

Spend 2019/20 and 2020/21
How 2019/20 and 2020/21 funding was

allocated

Spend 2021/22
How the 2020/21 funding has been allocated to
date

Impact

Projects underway / outcomes delivered?

Other achievements?

Publicity / profile (coverage / interviews etc)?
Other benefits...?

Beccles, Bungay, Halesworth
and villages Community
Partnership

Priorities:

Reduce social isolation and
loneliness for all age groups
including young people
Improve wellbeing, enable
people to live healthy lives and
encourage physical activity
including walking and cycling

Chair: Judy Cloke
Vice Chair: Caroline Topping

Communities Officer:
Sam Kenward

Democratic Services Officer:
Sarah Carter

VIEW MEETING DATES & PAPERS

HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Allocations 21/22:

Budget = £28,726 (including Small Grants c/f

20/21 Small Grant ¢/f £3,726

Amount Project from 2020/21)
£3,250.00 | Reclaiming Bungay’s Old
Cemetery Community Projects (Outcome Proposals):
£3,250.00 | Bringing land back into a Amount Project
community growing space in £13,766.00 | Small Grants Scheme
Beccles £1,800 | Half-Term Activities (various
£1,500.00 | Free school summer holiday providers)
activities for young people (9- £2,000 | Wild Wellbeing / Beccles
16 years) Forest School)
£15,000.00 | Mental Health Friendly Towns £1,000 | Wild Wellbeing / Kinda Forest
£2,000.00 | Halesworth Wellbeing Bench School)
£10,000.00 | Small Grants Scheme £2,200 | Sports for over 65s / Norwich
£35,000.00 | Total Community Sports Fund
£2,000 | Clinks Care Farm
Small Grant Scheme: £2,000 | Beccles Community Hub /
Amount Project Volunteer Centre
Brampton and Stoven Village £24,786 | Total allocated to date
£819.00 | Hall
£985.00 | Fisher Theatre Half-Term Activities / Various: Address lack of
£1,000.00 | BACT Community Transport affordable activities for young people and
Falcon Meadow Community address issue of those unable to travel to other
£500.00 | Trust areas
Lowestoft & Waveney
£970.00 | Breastfeeding Support Will Wellbeing / Beccles Forest Schools):
£1,000.00 | Suffolk Family Carers Reduce social isolation/anxiety through meeting
£1,000.00 | Waveney & Blyth Arts new people and get ‘back to nature’ outdoors
£6,274.00 | Total via supervised, relaxed activities without any

obstacle (e.g. travelling far, cost).

Wild Wellbeing / Kinda Forest School: Reduce
social isolation/anxiety through meeting new
people and get ‘back to nature’ outdoors via
supervised, relaxed activities without any
obstacle (e.g. travelling far, cost).

At the September 2021 meeting, our priorities
were reviewed following an online survey we
ran over the summer. It was decided to pause
the transport priority as wider work is being
done around this which we can feed in to and
then we can focus on two priorities.

Successful summer activities took place in all
three market towns — this was funded by the CP,
Enabling Communities Budgets and Town
Council contributions. In total, there were 15
days of activities that took place with a free
lunch provided to young people — 220 young
people in total attended and very good feedback
was received from young people and parents.

The Mental Health Friendly Towns initiative
(named ‘Hearts and Minds’) has been completed
in Bungay. Very positive feedback was received
with 25 people regularly attending the course
from across the community. Out of this, a
mental health monthly drop in has already been
set up with the space being offered for use by
one of the attendees who owns a business in
the town. Halesworth’s course is starting at the
Pear Tree Centre in January and Beccles is
commencing in early February at Hungate
Church.

Cheque presentations have taken place to the
small grant recipients

At the September 2021 meeting, around
£11,000 was allocated to different projects
including ringfenced money for half term
activities for young people in the three market
towns, nature sessions for older people and a
long Covid project
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Sports for Over 65s / Norwich Community
Sports Found: Sports and social sessions to help
overcome social isolation/anxiety.

Clinks Care Farm: Farm therapy sessions to
people who have suffered as a result of the
pandemic

Beccles Community Hub/The Volunteer
Centre: Community larder, hot desking,
support, hire facility, advice, etc.

Small Grant Scheme ‘21/22:

Amount Project
£436.00 | Rotary Club of Beccles
£1,000.00 | Asperger East Anglia - Ashop
£1,000.00 | INK Creatives’ Forum
£1,000.00 | Bungay Earthwake Club
£948.28 | Beccles Parish / Youth Hub
£1,000.00 | Bungay Events and Business
Association - Bungay Shoppa
£997.80 | Swell Music Dementia
Singing Group
£999.12 | Bungay Community Support
/ Creative Communities
£999.00 | Halesworth Volunteer
Centre ‘Together’
£500.00 | Chediston & Linstead Group
Parish Council / Chediston
Community Field: ‘The Field’
£1,000.00 | Girlguiding Bungay District /
Adventure time!
£1,000.00 | Shadingfield/Sot/Wil &
Ellough Joint PC
£10,880.20 | Total allocated to date

The Rotary Club of Beccles: Replacement bench
at south of St. Michaels Tower, Beccles

Asperger East Anglia: Extend Ashop Workshop
working area with awning to accommodate
young people with Autism

Rural asset mapping is taking place to identify
where gaps and opportunities are in villages and
parishes

Workshop held on 30" November to discuss the
physical and mental health and wellbeing
priority and ways to further deliver on this — the
workshop was also a chance for CP members
and other groups to find out more about the
draft Walking and Cycling Strategy

Communities Officer ‘doing the rounds’ visiting
Parish Councils with ward councillors — to
introduce himself and promote the Community
Partnership

Connected Communities continues to fund
different projects in Beccles, Bungay and
Halesworth and the CP members are continuing
to spread the word about this project

Good coverage in the Beccles and Bungay
Journal around the summer activities, half term
activities and small grants cheque presentations.
Also, we have been given space to update on
what is happening in local community
newspapers such as Your Community News in
Beccles and Bungay and Halesworth




INK: Pilot an ‘INK Creatives’ Forum - work-in-
progress scripts performed by local actors
followed by feedback & discussion

Bungay Earthwake Club: Accessible and active
environmental and nature themed education
sessions to young people 10-15 years

Beccles Parish: Establish youth group/hub for
school years 6-8 at St Michael’s Church, Beccles

Bungay Events and Business Association: Pilot
‘Bungay Shoppa’ community transport scheme
in conjunction with 'BACT' to connect the
isolated (market days up to Christmas)

Swell Music CIC (Singing with Friends): Face-to-
face singing sessions for people affected by
dementia in the area

Bungay Creative Communities: Extend existing
'virtual' craft group with face-to-face sessions -
cost of Project Co-Ord, venue hire & materials

Halesworth Volunteer Centre - Together: New
project bring people struggling with impact of
Covid 19 together via range of activities/events

Chediston & Linstead Group Parish Council:
Restoration of the Chediston Community Field;
establish an organic vegetable allotment;
provide picnic tables and football goals

Girlguiding Bungay District: Establish an
‘adventure time ‘activity day at Hautbois Activity
Centre, offering girls a huge selection of
activities to try.

Shadingfield/Sot/Wil & Ellough Joint PC:
Replacement of a children’s slide that is
currently out of use.
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Carlton Colville, Kessingland,

Southwold and villages
Community Partnership

Priorities:
e Active and sustainable

transport provision, particularly

rural

e Reduce social isolation and
loneliness

e Facilities, activities, and
employment for young people

Chair: Jenny Ceresa
Vice Chair: Michael Ladd

Communities Officer:
Jo McCallum

Democratic Services Officer:
Alli Stone

Task and Finish Groups have been
set up to address the priorities to
reduce social isolation and
loneliness and around young
people.

Youth Workshop June 2021

VIEW MEETING DATES & PAPERS
HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Allocations 21/22:

Budget = £36,070 (including Small Grant c/f)

20/21 Small Grant Scheme ¢/f £11,070.00

Southwold Common Trust — Community project
to restore and maintain a woodland area of

Amount Project
Community café at Carlton Community Projects (Outcome Proposals):
£2,000.00 . -
Colville Hub. Amount Project
i £1 Il h
£2,000.00 Deta.ched Y.outh Wlth. Carlton 0,000 | Small Grants Scheme
Colville Parish Council.
£1,750.00 | The Loft Youth Centre Small Grant Scheme ‘21/22:
£2,000.00 Kessinglarjd Parish Council new Amount Project
youth café
Research into provision for £500.00 | Gisleham Parish Council - Dale
£2,250.00
young people across the patch End Outreach
£800.00 | Sloppy Slippers project £1,000.00 | Reydon Parish Council - Social
£5,000.00 | Talking Benches Area Benches
Voice of a Friend (building on £1,200.00 | Reydon Parish Council - raised
£2,325.00 ; .
the Lowestoft project) planters on village green
£1,875.00 | Virtual Mile Project £1,420.00 | Kessingland Men's Shed
£15,000.00 | Small Grant Scheme
£35,000.00 | Total £1,145.00 | Carlton Colville Pre-School
£1,500.00 | Greener Growth
Small Grant Scheme: £1,231.02 | Mates on Mondays
Amount Project £7,773.98 | Total allocated to date
Credit: CC Town Council
£600.00 | Southwold Common Trust / returned ‘Detached Youth’
Water Copse £2,000 | funding from 20/21
£1,500.00 | Sole Bay Arts CIO / Southwold
Arts Café Gisleham Parish Council / Dale End Outreach:
£330.00 | Carlton Colville Town Council Provision of football & rounders pitch markings
Allotments / Petrol Generator on playing field for young people during school
£1,500.00 | Disability Advice North East holidays/evenings and permanent dog waste bin
Suffolk (DANES)
£3930.00 | Total Reydon Parish Council / Social Area: Increase

social space within recreation ground and make it
a social hub for friends and families to come
together. Install a group of picnic benches with
shading near to play area.

Youth workshop held to consider the priority.
Well supported with breakout groups each
discussing specific areas. Overall agreement
need for more focussed engagement with
young people in CP area.

July CP meeting — agreed to fund ACT to
undertake in depth consultation. Report to be
completed by December 21.

All Talking Benches now allocated.

Issue raised as part of CP meeting re need for
Skate Park in Southwold. As result meetings
held to move forward. This involves, potential
users, stakeholders, Councillors and ESC
Officers.

Working in partnership with Connected
Communities Project to allocate slippers. Also
allocating where appropriate with Grandpads.

Virtual Walks — routes now established in
Carlton Colville and Southwold. Slight delay in
CC area a volunteer heavily involved in
Heritage Day project in Lowestoft during the
summer.

Task and Finish Group established. Working on
the development of a Meet up Monday project
in the Carlton Colville area. Looking to link with
other projects and support providers to
establish community hub.

Agreed to hold a workshop in January to
consider proposals around CP Priorities. This
will include discussions on the report from
ACT. Helen Bateman CAS Youth Officer will be
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Southwold Common called ‘Copse’ - grant
towards cost of purchasing tools and equipment
for volunteers:

Sole Bay Arts CIO, Towards costs of reopening
Southwold Arts Centre Café:

Carlton Colville Town Council: Purchase a petrol
generator for the allotments:

Disability Advice North East Suffolk

Towards connecting with a minimum of 10 adults
with disabilities/long term ill-health, who are
lonely, isolated and/or struggling to cope at this
time. based on the 5 Ways to Wellbeing. Phone
calls/virtual coffee mornings/signposting:

Reydon Parish Council: Increase village green
usage and no. of community gardeners who
maintain village green by installing second raised
planter to provide opportunities for those not
able to garden in the ground.

Kessingland Men's Shed: 3 Parts: Purchase
materials for building benches; treating wooden
floor of workshop and upgrade/replace
lighting/heating infrastructure

Carlton Colville Pre-School: Provision of car port
for outside learning

Greener Growth: Create communal 'kitchen
garden' and knowledge for community - labour
and materials

Mates on Mondays: Social Interaction from
supporting two groups - one for adults and one
for young parents - kitchen & eating eqgpt.
Purchase, plus weekly refreshment consumables

supporting as part of ongoing project. The Task
and Finish Group focussing on Social Isolation
will present work to date. It is planned that
through discussions proposals will be brought
forward for funding allocation.

Small Grants — further round to be launched
10%" January 2021.
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Felixstowe Peninsula
Community Partnership

Priorities:
e Tackle social isolation and
loneliness

e NEW: Improve physical and
mental health and wellbeing
e  Education — aspirations,
ambitions, and standards
NB: Community spaces and
physical enhancements still a
priority but will revisit again later
to explore mechanisms to deliver
on this.

Chair: Mark Jepson
Vice Chair: Sharon Harkin

Communities Officer:
Chloe Lee

Democratic Services Officer:
Matt Makin

VIEW MEETING DATES & PAPERS
HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Allocations 21/22:

Budget = £30, 824.00

Small Grant Scheme

Amount Project

£1,580.00 | Grange Community Primary
School

£1,650.00 | Bucklesham Community
Council

£1,000.00 | Felixstowe Cricket Club

£1,000.00 | The Federation of Fairfield
and Colneis

£5,230.00 | Total

c/f2021/21 £5,824

Amount Project
£5,000.00 | Basics Foodbank Community Projects (Outcome Proposals):
£2,000.00 | FACTS Community Transport Amount Project
Adult & Community Services £5,740.00 | Small Grants Scheme
£1,000.00 Fuel Vouchers £5,000 | Nacton Parish Council Play Area
Felixstowe Academy Library £5,000 | Waldringfield Parish Council /
£5,000.00 . .
Project Play Equipment
£5000.00 Friends of Felixstowe Library £5,500 | Felixstowe Chat Bench
! Project £21,240 | Total allocated to date
£2,000.00 | Community Directory
£1,500.00 | 500: Digital Inclusion Fund Outcome Proposals:
Langer School Half Term Nacton Parish Council / Victoria Field Trim Trail:
£2,530.00 Activities Provision of play equipment for young people to
£10,970.00 | Small Grant Scheme aid exercise and reduce social isolation
£34,030.00 | Total

Waldringfield Parish Council / Play Equipment:
Replace ageing play equipment for young
children and supply tables to support exercise
and help address social isolation amongst
families

Felixstowe Chat Bench:

Facility to reduce isolation and loneliness; resting

place during exercise and thus encourage it and
also an 'ice breaker' for chats generally

Small Grant Scheme (2):

Amount Project
£2,000.00 | Bucklesham & Foxhall Village
Hall/Garden
£718.00 | Felix Community First
Responders

The community directory is underway led by
Felixstowe TC and their website provider ‘Rare
Earth’. Live testing commenced late June.
Launch expected Dec.

Outcome Proposal 21/22: Waldringfield Parish
Council have been allocated £5,000 for the
development of their play space.

Outcome Proposal 21/22: Chat bench project
being implemented in the rural parishes of the
partnership area, led by Helen
Greengrass/Chloe Lee.
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£869.70

Haven Health/Blood Pressure
Monitors

£2,000.00

Kirton & Falkenham Village
Hall/Refurb

£5,587.70

Total
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Framlingham, Wickham
Market and villages
Community Partnership

Priorities:

e Developing opportunities for
young people

e Reduce social isolation and
loneliness

e Alternative, active, and
sustainable transport provision

Chair: Carol Poulter
Vice Chair: Maurice Cook

Communities Officer:
Joss Mullett

Democratic Services Officer:
Sarah Carter

Small Grant Scheme Panel formed
in October 21. Seven volunteers in
total from Parish Councils and
Community/Voluntary groups.

VIEW MEETING DATES & PAPERS
HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Allocations 21/22:

Budget = £28,510

20/21 c/f £3,510 for Small Grants Scheme

Amount Project
Youth Outreach Work in Community Projects (Outcome Proposals):
£2,800.00 Wickham Market Amount Project
£3840.00 Youth Outreach Work in £20,000 | Small Grants Scheme
! Framlingham £0 | Total allocated to date
Extended youth services -
£5,050.00 | Pageant Field/Con Club/FAYAP Small Grants:
building, Thomas Mills
£1,000.00 Studfar?t Life research on youth Small Grants Schemc?:
provision/needs Amount Project
£3,000.00 | East Coast EV Taxi bus Pilot £1,000 | Wickham Market FC/Replace
Hour Community EV goal posts
£15,000.00 Wheelchair Accessible Vehicle £2,000 | Hour Community / Kiosk on
£800.00 | Talking Bench project the Hill
£3,510.00 | Small Grants Scheme £3,000.00 | Total
£31,490.00 | Total

A second round is currently open, and
applications closes on December 3, 2021.

Hour Community Wheelchair Accessible
Vehicle (£15,000)

The vehicle has been used at least 4 times a
week since arrival and is incredibly popular
with beneficiaries and drivers. “...without the
support of the CP, we would never have been
able to afford a new vehicle so we are
incredibly grateful, as are the passengers
because they can now hear themselves think!”

e Number of miles covered since purchase
date-5770

e Number of individual trips completed —
168

e Number of wheelchair users supported
- Approx 50%

e Number of driving volunteers supporting
the community — 10

e Average number of journeys per week - 6

East Coast EV/Katch Taxibus £3,000 added to
significant funding from CP Board and Suffolk
County Council.

Great Glemham Chat Bench —Ufford has now
accessed ECB funding to allow another Chat
Bench following the discussions in the CP
meeting.

FAYAP — Youth Outreach has increased since
funding was allocated. Now operate out of the
Skate Park Pavilion four midweek days from
4pm — 6pm and Saturdays from 2pm to 5pm.
Centred around the Pageant Field and Skate
Park but also Castle area of Framlingham.
Monthly reports on interventions and the
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FAYAP leaders actively contribute to our
regular ASB meetings.

FAYAP — extension of youth work projects
included funding toward the Thursday Art
Group, Fram Pod Podcast, and music club.

Access Community Trust are now engaged
with Wickham Market stakeholders to plan and
deliver some youth centred sessions over the
Summer.

Engagement of Parish and Town Councils: two
Parish Councils added to the CP membership
following a promotion of the project at Parish
Council meetings and nearly 30 Parish Councils
have received a presentation on the work of
the Communities Team and the Community
Partnership
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Kesgrave, Rushmere St
Andrew, Martlesham,
Carlford and Fynn Valley
Community Partnership

Priorities:
e Reduce social isolation &
loneliness

e  Environmental care and
sustainable transport

e Support people to age well

e  Traffic and road safety

Chair: Chris Blundell
Vice Chair: Elaine Bryce

Communities Officer:
Andy Jolliffe

Democratic Services Officer:
Matt Makin

1 Environmental Care Working
Groups:
e Rewilding

VIEW MEETING DATES & PAPERS
HERE

Allocations 19-20 - 20/21:

Community Projects (Outcome Proposals):

Amount Project
£9,040.00 | Chinwag Kesgrave
£1,000.00 | Meet up Mondays
£5,707.81 | Mental Health First Aid
£5,040.00 | Wellbeing programmes for 65+
£2,894.00 | Talking benches
Contribution to speed
£500.00 | reduction project in Great
Bealings
£10,818.32 | Small Grants Scheme
£35,000.00 | Total

Small Grant Scheme:

Amount Project
£400.00 | Play 2 Day Nursery
£1,500.00 | Friends of Grundisburgh
School
£1,500.00 | Bredfield Parish Council
£100.00 | Playford Parish Council
£1,451.24 | Gorseland Primary School
£1,000.00 | Parents & Friends of
Cedarwood Primary School
£1,200.00 | Kesgrave Town Council
£775.00 | Martlesham Conservation
Group
£1,407.08 | Portal Woodlands
Conservation Group
£1,485.00 | Heath Primary School
£10,818.32 | Total

Allocations 21/22:

Budget = £25,000

Community Projects (Outcome Proposals):

Amount Project
£2,030 | Martlesham Garden Rewilding
£5,520 | Green Communities Project /
Various Organisations (see
below)
£2,000 | Environmental Advice Hub
£9,550 | Total allocated to date

1. Advice Hub: Will provide face to face
environmental advice using volunteers with
a digital ‘directory’. Their first allocation is
of £500 to a Repair Café.

2. Green Communities: Will enable four
smaller projects to be delivered in the rural
area, with the learning used for
dissemination across the wider area. They
are:

e Wildlife Garden, Westerfield Station
£1,564

e Living Churchyards, Little Bealings £661

e Play Equip/Wildlife Landscaping,
Grundisburgh £1,295

e Solar Panel installation, Bredfield
Village Hall £2,000

Chinwag has received significant press
coverage and positive response from residents.
Now running as ‘live’ events rather than
virtual.

2" Meet up Monday launched at Kesgrave
Kitchen — well received so far. Awaiting
decision from First Coffee Shop in Clopton.
Little Bealings Community Hub has agreed to
participate.

MHFA courses to finish with training at
Kesgrave High School for staff.

Talking Benches all delivered and installed.
EADT press coverage.

SPOT Wellbeing courses commenced July 2021
in Kesgrave. First three courses very well
attended. Fourth course held in Kesgrave due
to demand. Fifth and Sixth (final) courses due
for early 2022 in Carlford and Fynn Valley area.

Advice Hub bid approved — launched
September 2021 in line with local climate
summit. Has since added a monthly Repair
Café to its services.

Green Communities project approved. % of the
activities involved are taking place or have
been completed. Fourth is due for Jan 2022 in
line with building works. Document creation
underway to disseminate at later date.
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Martlesham Garden Rewilding: Will
engage with residents to encourage
allowing more of their garden space to be a
wildlife habitat. This will blend with their
Climate Action Group.

Environmental grants are either completed or
due to complete based on seasons or school
holidays.

Online workshops held regarding Road and
Traffic Safety along with discussion of potential
options in Sep 2021. Informed by public survey
results from 250 respondents. Currently
awaiting submission of proposals by 17"
December for consideration at January
meeting.

From discussions, Road Safety Week plans
have been completed — multi-disciplinary
approach to raise awareness. Included SAVID,
3x Speed Watch groups, SCC and Suffolk Police
in ‘week of action’.

Discussions held regarding involvement in
ANPR trial county wide. Not applicable due to
legislation requirements.

Plans for Road Safety Forum instigation in
December/January 2022 as raised by members
and Parish Council.

Promotion of Community Self Help from SCC
due at January meeting in order to enable
works.
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Lowestoft and northern
parishes Community
Partnership

Priorities:

e Improve mental health and
wellbeing

e Tackle childhood obesity

e Reduce social isolation — all
ages

Chair: Paul Ashdown
Vice Chair: Danny Steel

Communities Officer:
Louise Thomas

Democratic Services Officer:
Sarah Davis

Mental Health Task Group: met to
brainstorm the first ideas and have
not met since.

Childhood Obesity Task Group: An
ongoing subgroup set up to develop
and steer an 18-month programme
of work.

VIEW MEETING DATES & PAPERS
HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Allocations 21/22:

Budget = £25,000.00

Amount Project
£9,935.00 | Voice of a Friend Community Projects (Outcome Proposals):
£8,500.00 | Young people obesity project Amount Project
£5,760.00 | ‘Lowestoft Mile’ project £10,000.00 | Small Grants Scheme
£10,805.00 Small Grant Scheme (see £4,992.00 Sunda.y Club / Access
below) £4,992.00 | Walk in the Park / Access
£35,000.00 | Total £19,984.00 | Total Allocated to date
Small Grant Scheme 2020/21:
Amount Project Sunday Club / Access:
£1,665.00 | YMCA/Lowestoft School Bringing young people together for a meal to
Workers address social isolation/anxiety — held over from
£1,990.00 | Lound/Well-Being last year due to Covid 19.
Presentation board
£2,000.00 | RUFC/Community Mini-Bus Walk in the Park / Access:
£2,000.00 | Oulton Broad PC /Get out Guided walks to reduce social isolation/anxiety -
there get Fit held over from last year due to Covid 19.
£1,650.00 | Corton Playing/Field Outdoor
Fitness Eqpt Small Grant Scheme 21/722:
£1,500.00 | BACT/A Meet, Greet and a Amount Project
Treat £1,940.00 | MN Well Child Support CIC /
£10,805.00 | Total Boys Respect Group
£1,200.00 | Oulton Happy Circle Club /
Covid-19 cleaning and
sanitising support
£1,200.00 | Blundeston and Flixton Parish
Council / Blundeston Play
Park
£1,270.83 | Somerleyton School /
Somerleyton School
Allotment

Voice of a Friend (VOF) started through the
HBNA Covid response in Lowestoft. With CP
funding, this was passed to NESCAB in October
2020 with 85 clients wanting a regular
befriender and 9 volunteers passed over to
NESCAB. Since then, another 19 referrals for
VOF were made via Communities team’s HBNA
referrals. Urgently need more volunteers for
NESCAB as some clients on waiting list and
clients being prioritised, numbers engaged in
befriending are less than at handover

VOF project has extended into Carlton Colville,
Kessingland, Southwold & surrounding Villages
with funding from the CP for that area.

Lowestoft Mile approved by the CP. 4 walks
filmed and launched March 2021, 5th walk has
been filmed awaiting editing. Residents voted
for a boat ride near Lowestoft bridge through
to Mutford Lock and Broads. Linked with local
historian Ivan Bunn and used professional
voice over for local historic and educational
information. Film still being edited but hoping
for promo video being ready for 6™ December.

Lowestoft CP purchased two domains, one
Lowestoft Mile and one East Suffolk Mile so
other CPs can use the same format. Walks
initially cost £1000 but re negotiated down to
£850. As website domain bought by Lowestoft
CP, all proposed walks/formats to go through
Lowestoft first — domains last 2 years currently.

Young People Obesity project (healthy movers)
has started much later than anticipated due to
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£2,000.00 | Lowestoft & Gt Yarmouth
Rugby Club / Minibus

£2,139.00 | Re-Utilise / Wellbeing craft
drop in

£9,749.83 | Total Allocated to date

Small Grants:

MN Well Child Support CIC / Boys Respect
Group: Support group for boys exhibiting early
stages of poor mental health and reduced
wellbeing

Oulton Happy Circle Club / Covid-19 cleaning
and sanitising support: Assist re-opening after
Covid - Appoint cleaner to sanitise facilities

Blundeston and Flixton Parish Council: Repair of
Blundeston Village Play Area (x 2 pieces of play
equipment)

Somerleyton School: Creation of outdoor,
allotment classroom for 20 young people

Lowestoft & Gt Yarmouth Rugby Club: Extend
minibus service to Gunton & support all routes

Re-Utilise: Mental Health wellness craft drop in -
Needs furniture & Craft Supplies & Water
Urn/installation

covid restrictions. Being evaluated February
2022.

Walk in the Park alongside Sunday club to be
launched shortly (awaiting confirmation of
start dates). Walks to be at various park
locations in Lowestoft, targeted at families,
managed by ACCESS and Sunday Club to be
held at Sams Café on same day and targeted at
young people.

TBC CP face to face Event, Saturday 12t
February 2022.
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Melton, Woodbridge, and
Deben Peninsula
Community Partnership

Priorities:

e Active and sustainable
transport provision

e Village Hub - bringing
services to people

e  Youth Engagement,
opportunities, and services

Chair: James Mallinder
Vice Chair: Chris Mapey

Communities Officer:
Julia Catterwell

Democratic Services Officer:
Alli Stone

NB: Chris Mapey has stepped
down from his role as CP Chair for
6 months and James Mallinder has
stepped in for six months.

Youth Engagement Task Group
Village Hubs, bringing services to
people survey and research

completed

VIEW MEETING DATES & PAPERS
HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Amount Project

Allocations 21/22:

Budget: £29,443.60

£10,000.00 | Hollesley Village Hall Project Community Projects (Outcome Proposals):
Small Grants Scheme (£20,000 Amount Project
£25,000.00 | Youth Engagement & £5,000 £11,627 | Youth Engagement Small
Village Hubs) Grants Scheme
£10,036.25 | Village Hubs Small Grants
Small Grant Scheme: Village Hubs: Scheme
Amount Project Open | Youth Engagement Small
£2,500.00 | Eyke Village Hall Ended G.rants Scheme — Round 2
£2,500.00 | Campsea Ashe VH Open | Village Hubs Small Grants
£5 000.00 | Total Ended | Scheme —Round 2
’ £21,663.25 | Total allocated to date

Small Grant Scheme: Youth Employment:

Amount Project

£2,500.00 | Woodbridge Town Council
£2,000.00 | Woodbridge Rugby Club
£2,500.00 | Blaxhall Parish Council
£4,893.00 | 5th Woodbridge Sea Cadets
£2,500.00 | Just 42
£1,163.40 | Shottisham Parish Council
£15,556.40 | Total
£20,000 | Budget

£4,443.60 | C/f

20/21 Small Grants c/f £4,443.60

Small Grant Scheme ‘21/’22 (Round 1):
Youth Engagement

Amount Project
£2,500 | Woodbridge Youth
Engagement / Woodbridge
Town Council

£920 | Wildlife for Kids /
Woodbridge Town Council

£2,500 | Compass Monitoring / Just 42
£2,490 | Back to Scouting / 1%

Woodbridge Scout Group
£2,500 | Play Area Upgrade /

Shottisham Parish Council

£717 | Churchyard Shelters (Young
People) - Parochial Church
Council of St. Mary,
Woodbridge

£ 11,627

Total Allocated to date

Initial round of decisions on grant
applications made by the funding panel in
December 2020.

Funding agreed for: Eyke Village Hall,
Campsea Ashe Village Hall, Woodbridge
basketball area, Blaxhall play equipment,
Woodbridge Sea Scouts, Just 42 and
Shottisham play equipment

April 2021 CP meeting agreed to continue
with grant scheme for 2021/22. Launched on
the 26 April 2021 and closed on the 1 June.
Funding panel met on the 16 June 2021.

The Panel reviewed applications and
appraisals received for the two categories of
Village Hubs and Youth Engagement, before
deciding how much to allocate to each.

Youth Engagement, Opportunities and
Services - the following were agreed by the
grant panel: Youth engagement in EImhurst
Park, Wildlife for Kids, Just 42 Compass
Mentoring, Back to Scouting, Shottisham play
equipment and outdoor shelter.

Village Hubs — it was agreed to fund the
following: lighting and security cameras for
Alderton Village Hall, wheelchair friendly
picnic equipment for Hollesley Recreation
Ground, Sutton Bee Keeping Club,
refurbishment of Eyke Village Hall.

Second round of grants launched on the 1%t
November for remaining amount of £7780
funding. Closes on the 1%t°f January.
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Woodbridge Youth Engagement / Woodbridge
Town Council: To engage with young people
meeting in EImhurst Park to listen, work with and
bring them back in to the community

Wildlife for Kids / Woodbridge Town Council:
Work with brownie/cub/scout groups to deliver
wildlife programme and half-term sessions

Compass Monitoring / Just 42: Towards cost of
funding Mentoring Coordinator's salary
(supports/works with disadvantaged young people
- early intervention).

Back to Scouting / 1° Woodbridge Scout Group:
Purchase equipment for a camp to enable Beavers,
Cubs and Scouts to re-build team spirt/confidence
and help those feeling isolated after Covid.

Play Area Upgrade / Shottisham Parish Council:
Provide playground equipment for the very young.

Churchyard Shelters (Young People) - Parochial
Church Council of St. Mary, Woodbridge: Purchase
two large outdoor shelters to facilitate
activities/events despite the weather and in case a
future Covid wave strikes - primarily to support
younger people but for use by whole community

Small Grant Scheme ‘21/°22 (Round 1):
Village Hubs

Amount Project

£1,294.30 | Woodbridge Station and
community Beekeeping Club /
Initial Setup
£2,400.00 | Eyke Village Hall
Refurbishment Committee /
Refurbishment Project
(Entrance doors)




£2,500.00 | Eyke Village Hall
Refurbishment Committee /
Refurbishment Project (New
Disabled/Family Toilet)

£6,194.30 | Total Allocated to date

Initial Setup costs for Beekeeping Club /
Woodbridge Station & community: Establish a
beekeeping club to enhance relationship between
military and Sutton heath community

Refurbishment Project (Entrance doors) / Eyke
Village Hall Refurbishment Committee: New
entrance doors to village hall (part of overall hall
refurbishment)

Refurbishment Project (New Disabled/Family
Toilet) / Eyke Village Hall Refurbishment
Committee: Create new disabled/family toilet
facility with improved access

A second round, for each grant scheme priority, is
currently open and closes 1.1.2022.

Luke Bennett, Partnerships Manager. 23/11/21




