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Patch Aldeburgh, Leiston, Saxmundham and Surrounding Villages

Priorities, Objectives & KPIs — eg/...

Priority Indicators of change
This priority runs through that of the Projects or commissioned activities to address
other 2. Without the opportunities or the identified concern/ opportunity for the
indeed the aspirations, there will be no future benefit of the individual or community.

opportunity for growth.

Work with Schools to identify areas of EFIO —referrals for support and outcomes
difficulty or where community
investment would be beneficial

Child care provisions locally (not a CP priority but

Duke of Edinburgh offer for harder to has a knock on effect)

reach young people due to funding.

Education, Working with business to support the Feedback from Students
Opportunities and upskilling of young people in key skills Youth voice
Aspirations i.e. communication, working life School/ Student council
Young person representative to attend the CP
Employability skills sessions — expand meeting

offer for within schools. Both high
schools to sign up — targeting 1000
students

Encouraging Economic Development
team to be more actively involved with
the CP, schools, colleges, employers . .
g ploy Social mobility
Adult education opportunities and
accessibility




East Suffolk
) Community
. g9 Partnerships

(
| Bringing ideas to life

Risks/challenges and mitigation

Risks/Challenges

Working with agencies already have the engagement of
Engagement stakeholders

Capacity/ Curriculum constraints

Identifying opportunities

Making use of financial support opportunities. Low/ zero
Financial restraints cost training opportunities. Evenings and weekends

Additional goals

Readily available opportunities
without fear for those delivering or
receiving the opportunity.

Key partners to work with (existing or required)
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