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Southwold Harbour Management Committee

Work Programme

23 February 2023 e Royal HaskoningDHV report

9 March 2023 e Standard Operating Procedures

e Update from the Working Groups
e Update from the SAG

e Work Programme

July 2023 e Election of Chairman and Vice Chairman for 2023/24
e Co-opted Members Term of Office — Richard Musgrove and David
Gledhill

e Business Plan

e Update from the Working Groups
e Update from the SAG

e Work Programme

Other matters:
Report from ABP Mer on Harbour Audit (timeline to be confirmed)
An informal Annual Meeting needs to be convened once a year, with SAG Members being invited.

To review the post of Southwold Harbour and Asset Manager once in post for a year.
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