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Aldeburgh, Leiston,
Saxmundham and villages
Community Partnership

Priorities:
e Education, Opportunities and
Aspirations

e Reduce social isolation and
loneliness — particularly carers,
older people, and men 40+

e  Encourage and enable
everyone to be more physically
active and healthy

Chair: Tony Cooper
Vice Chair: Mel Geater

Communities Officer — Zoe Botten

T and Finish Groups:
» Reduce social isolation and
loneliness
» Education, opportunities, and
aspirations
[Encourage and enable everyone to
be more physically active and
healthy runs through both other
T&F groups].

VIEW MEETING DATES & PAPERS
HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Allocations 21/22:

Budget = £29,239.20

Amount Project (inc. Small Grants c/f from 2020/21 of £4,239.20)
£3,024.00 | Economic Regeneration of Sax
High Street Community Projects (Outcome Proposals):
£9,350.00 | Community Art Project Amount Project
£5 400. D ia Proj R o
>400.00 | Dementia Project. £2,800.00 | CYDS / Holiday Activities
£7,500.00 | Young People Project
£4,726.00 | Alde & Blyth Community Radio £2,460.00 The Art Station / Photo Shed
CIC Early Minds Leiston Primary /
£5,000.00 | Small Grant Scheme £2,950.00 Emotional wellbeing and
£35,000.00 | Total mental health
£3,047.51 ESC / Talking Benches
Small Grant Scheme:
£5,000.00 Youth Sport Trust/Healthy
Movers
Amount | Project
£760.80 | Leiston & District Swimming Club £1,591.69 Oral Health
. . H ?
C/F Friends of Aldeburgh Library £890 £10,000.00 Suffolk Mind (or Avocet? )/
£760.80 | Total Early Minds
£2,800.00 CYDS / Holiday Activities
2020/21 Small Grant Scheme C/F £4,239.20
Inc. £890 for Friends of Aldeburgh Library £27. 600 20N iictallatocate

Small Grant Scheme:

Amount Project

£890 Friends of Aldeburgh Library
(c/f from 20/21)

£500 Middleton-cum-Fordley PC /
Thursday Morning 'Drop In'

£1,390 Total allocated

Outcome Proposals:
CYDS / Holiday Activities

Task and Finish group set up to look in detail
at the Rural Proofing initiative, focus on what
rural means for our CP area and how we can
engage better. The outcome of this was to
develop a Rural Proofing section into the
project proposals guidance to ensure that
requests for project support included the need
for rural communities to be considered from
the outset. This focus has encouraged farer
opportunities for our rural villages.

‘Celebration’ update presentation where all
recipients of funding will feedback on progress
and highlight the impact this has had on the
community. Also, a look at the priorities,
identify gaps and set out a work plan for 2021-
2022

The CP recognise the importance of hearing
the voices of young people, therefore we want
to work with the high schools and youth
providers to encourage project ideas from the
young people in the community. The CP
commissioned a survey for one of our local
schools focusing on the thoughts of health and
wellbeing for young people, shopping/ cooking
habits of their parents and the impact this has.
The results are being used to work in
partnership with the INT and has resulted in
the commissioning of an Early Minds mental
health project delivered by Suffolk Mind and
Healthy Movers project delivered by the Youth
Sports Trust. Both are now being offered to all
school settings within the patch. The approach
means the learning can be rolled over to others



https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/30/Default.aspx
https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/30/Default.aspx

Offer positive activities during School holidays to
young people who are involved in or at risk of
being involved in risk-taking activities.

The Art Station / Photo Shed

Address social isolation amongst men and provide
opportunities for learning other skills, i.e. cookery,
walking, nature etc., using photography.

Early Minds Leiston Primary / Emotional
wellbeing and mental health

Supporting pupils specifically struggling more than
most with emotional wellbeing and mental health
challenges that require additional scaffolding.
Working with Suffolk Mind to deliver help sessions

ESC / Talking Benches

Marking benches to indicate that the person
sitting there is happy to have a conversation with
someone new to potentially reduce isolation and
loneliness (several locations across CP)

Youth Sport Trust/Healthy Movers

A programme delivered to pre-school children to
encourage fitness and health through physical
literacy

Oral Health

Purchase of oral health products to accompany a
pilot project for secondary school students to
improve dental care

Suffolk Mind / Early Minds

Focused and intensive workshops and designed to
support the development of specific
pupils/classes who would benefit from emotional
wellbeing/mental health development. Follows on
from success of earlier pilot in Leiston, now being
made available to four other settings

Small Grants:
Friends of Aldeburgh Library: Provide a mentor
for training sessions; mini taster sessions; book-

within the school, ensuring sustainability.
Dental care has been highlighted as a concern
for high school students. Again, the INT and CP
have joined to commission a bespoke pilot
project to the patch high schools that includes
a dental hygiene back. We hope that the data
from this pilot will feed into the NHS dental
plan to be rolled out across Suffolk.
Opportunity to develop courses in conjunction
with the schools ie cooking groups etc.

Synergy between the CP and INT priorities.
Potential to jointly fund projects with common
focus and developing a joint funding plan
aimed at supporting all age demographics. This
has provided invaluable potential for projects
as those above.

Small grants scheme saw a small number of
applications with one being successful for
funding.

First INT/ CP initiative being discussed at the
next meeting for CP to support the overlapping
priorities.

CP meetings now face to face, opportunity for
activities to focus on priorities and project
proposals.

Talking Benches, CP to consider adding to
allocation to allow for more within the CP. The
CP agreed unanimously to provide match
funding for more Talking Benches throughout
the patch. Eleven in total are in the process of
being delivered and installed by the town and
parish council. The CP are committed to ensure
the locations and purpose are promoted for
the benefit of those within the community who
are experiencing social isolation and loneliness.

Talking benches have been adopted by eleven
town and parish councils within the CP.
Funding offered to support the additional sites




club style discussions for those without computers
and aiming to widen audience participation

Middleton-cum-Fordley PC / Thursday Morning
'Drop In': Drop-In session offering free attendance
& refreshments. Costs to cover room hire, heating
and small refreshments.

CP Budget Carry Forward: £0

requested to expand the impact the benches
can have on more rural communities. Once
installed, evaluation to the impact will be
sought.

More emphasis on projects addressing INT and
CP priorities. Three projects — Healthy Movers,
Early Minds and Dental Care funded jointly and
shared tasking groups.

Urgent focus on the community cost of living
discussed at the last meeting. CP partners felt
that this required an urgent response to offer/
signpost support. CP developed a flyer to be
distributed via a number of methods
throughout ALS with details of support services
and budgeting guidance.

Additional Task and Finish groups have been
developed to focus on the priorities for 22/23.
Plans for

1) a patch event for providers and
groups to come together to identify
gaps in services, how resources can be
shared for a more equal balance of
groups.

2) Discussion regarding a minimum
standard to ensure services are
available for rural communities or
transport opportunities identified for
better accessibility.

3) Creative ways to provide up to date
information to reach all

4) Addressing the gaps in Stay and play
provisions locally, especially for
neurodiverse children. Potential
district wide opportunity.
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Beccles, Bungay, Halesworth
and villages Community
Partnership

Priorities:

e Reduce social isolation and
loneliness for all age groups
including young people

e Improve wellbeing, enable
people to live healthy lives and
encourage physical activity
including walking and cycling

Chair: Judy Cloke
Vice Chair: Caroline Topping

Communities Officer — Sam

Kenward

VIEW MEETING DATES & PAPERS
HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Allocations 21/22:

Budget = £28,726

Amount Project (inc. Small Grants c/f from 2020/21 of £3,726)
£3,250.00 | Reclaiming Bungay’s Old
Cemetery Community Projects (Outcome Proposals):
£3,250.00 | Bringing land back into a Half Term
community growing space in Activities:
Beccles £200.00 Beccles Library/Town House
£1,500.00 | Free school summer holiday Cafe
activities for young people (9- £200.00 Bungay Exploring
16 years) Nature/Nature Workshop (Paid
£15,000.00 | Mental Health Friendly Towns to Beccles Forest School
£2,000.00 | Halesworth Wellbeing Bench 'Learning in Nature')
£10,000.00 | Small Grants Scheme £400.00 Halesworth Apollo Youth Centre
£35,000.00 | Total (Christmas & Feb 2022)
Small Grant Scheme: £400.00 Bec_cl.e.f; Library/HaIf-T.erm
Amount Project Activities (2 other holidays)
Brampton and Stoven Village Others:
£819.00 | Hall £2,000.00 Wild Wellbeing: Beccles Forest
£985.00 | Fisher Theatre Schools (inc. Bungay) aka
£1,000.00 | BACT Community Transport Learning Nature Org.
Falcon Meadow Community £1,000.00 | The Elder Tribe: Kinda Forest
£500.00 | Trust School (Wild wellbeing theme)
Lowestoft & Wavene
£970.00 | Breastfeeding Su ppoglt £2,220.00 | sports for Over 655 (Norwich
£1,000.00 | Suffolk Family Carers Community Sports Foundation)
£1,000.00 | Waveney & Blyth Arts £2,000.00 | Clinks Care Farm
£6,274.00 | Total £2,000.00 Beccles Community Hub/Hales
Volunteer Cent
20/21 Small Grant c/f £3,726 £3,000.00 Halesworth Town Council /
Youth Study
£1,022.63 ESC / Slipper Swap

The Community Partnership decided to fund the
following projects:
e Research on youth facilities and youth
provision in Halesworth
e Oral health packs for Year 6 children
e Slipper swap for older people
e llketshall St Andrew village hall
emergency repairs

The youth research in Halesworth will soon be
underway with Access Community Trust
delivering this. The youth research will inform a
local stakeholder group (‘Youth Action
Halesworth-Rural; YAH-R') about young people’s
views of youth provision now and for the future.
This will also generate learning for the rest of
the patch as some themes will resonate in other
wards. The oral health packs were funded, and
these will include a toothbrush, tube of
toothpaste, timer, information sheet (tailored
for 11 year olds; provided by Community Dental
Services) and a paper bag. These will be
distributed in May 2022 with evaluation taking
place by the end of the school term. The slipper
swap builds on the success in the Carlton Colville
CP area, and this will be delivered in partnership
with Phil from Suffolk Family Carers.

The Mental Health Friendly Towns initiative
(named ‘Hearts and Minds’) has now been
completed in Bungay, Beccles and Halesworth.
Bungay received very positive feedback with 25
people regularly attending the course from
across the community. Beccles and Halesworth
are currently receiving feedback forms back and
the Communities officer will be meeting with
the provider (Access Community Trust) to
discuss the project and the learning from this.



https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/31/Default.aspx
https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/31/Default.aspx

£1,223.17 liketshall St Andrew Village Hall
(Asbestos)

£1,500.00 Esc / Dental Health (across
patch thirteen schools)

£17,165.80 | Total allocated

Half-Term Activities / Various: Address lack of
affordable activities for young people and
address issue of those unable to travel to other
areas

Will Wellbeing / Beccles Forest Schools):
Reduce social isolation/anxiety through
meeting new people and get ‘back to nature’
outdoors via supervised, relaxed activities
without any obstacle (e.g. travelling far, cost).

Wild Wellbeing / Kinda Forest School: Reduce
social isolation/anxiety through meeting new
people and get ‘back to nature’ outdoors via
supervised, relaxed activities without any
obstacle (e.g. travelling far, cost).

Sports for Over 65s / Norwich Community
Sports Found: Sports and social sessions to help
overcome social isolation/anxiety.

Clinks Care Farm: Farm therapy sessions to
people who have suffered because of the
pandemic

Beccles Community Hub/The Volunteer Centre:
Community larder, hot desking, support, hire

facility, advice, etc.

Committed Spend Carried Forward to 22/23

Amount Project

£600.00 Half Term Activities

Follow-up events will be held in each town to
celebrate the learning from the sessions and
continue the conversation.

Rural asset mapping has taken place to identify
tangible and intangible assets as well as gaps
and opportunities in villages and parishes. A
survey with parish councils that fed into this
received sixteen responses out of 23 (70%) and
the remaining parish councils are being chased
for responses. One key success from this
exercise was more awareness of parish
newsletters and the CP now has an article in the
parish newsletters identified promoting the
work of the CP and how local people can get
involved.

Following the January CP meeting, we set up a
Task and Finish Group to home in on the themes
that came up at the November workshop
around physical and mental health and
wellbeing. The T&FG included representation
from ECCH, the Pear Tree Centre, Bungay
Community Support, Everyone Active and
Onelife Suffolk. The actions and
recommendations from this are being further
distilled so that the Community Partnership can
determine what it can do and would like to do.

Communities Officer continuing to ‘do the
rounds’ visiting Parish Councils with ward
councillors — to introduce himself and promote
the Community Partnership

Community Partnership refresher session held
on 28" April on Zoom — 2 attended from two
parish councils (currently on the CP but new
representatives) and three others (from two
parish councils) couldn’t attend but remain
interested in joining the Community
Partnership.




£2,220.00 Sports for Over 65s (Norwich
Community Sports Fund)

£80.00 CP Open Event (May 21°%)

£2,900.00 Total Committed thus far

Small Grant Scheme 21/22:

Amount Project

£436.00 Rotary Club of Beccles

£1,000.00 Asperger East Anglia -
Ashop

£1,000.00 INK Creatives’ Forum

£1,000.00 Bungay Earthwake Club

£948.28 Beccles Parish / Youth Hub

£1,000.00 Bungay Events and Business
Association - Bungay
Shoppa

£997.80 Swell Music Dementia
Singing Group

£999.12 Bungay Community Support
/ Creative Communities

£999.00 Halesworth Volunteer
Centre ‘Together’

£500.00 Chediston & Linstead Group
Parish Council / Chediston
Community Field: ‘The
Field’

£1,000.00 Girlguiding Bungay District /
Adventure time!

£1,000.00 Shadingfield/Sot/Wil &
Ellough Joint PC

£10,880.20 Total allocated

The Rotary Club of Beccles: Replacement bench

at south of St. Michaels Tower, Beccles

Asperger East Anglia: Extend Ashop Workshop

working area with awning to accommodate
young people with Autism

Community Partnership showcase to take place
on 215 May (rescheduled from February 2022) -
at Bungay Community Centre

Connected Communities continues to fund
different projects in Beccles, Bungay and
Halesworth and the CP members are continuing
to spread the word about this project

Good coverage in the Beccles and Bungay
Journal through the Community Partnership
monthly column. Also, good presence about the
CP in the Community News free newspaper,
parish newsletters and local radio (East Suffolk
One and Beccles Town Radio)




INK: Pilot an ‘INK Creatives’ Forum - work-in-
progress scripts performed by local actors
followed by feedback & discussion

Bungay Earthwake Club: Accessible and active
environmental and nature themed education
sessions to young people 10-15 years

Beccles Parish: Establish youth group/hub for
school years 6-8 at St Michael’s Church, Beccles

Bungay Events and Business Association: Pilot
‘Bungay Shoppa’ community transport scheme
in conjunction with 'BACT' to connect the
isolated (market days up to Christmas)

Swell Music CIC (Singing with Friends): Face-to-
face singing sessions for people affected by
dementia in the area

Bungay Creative Communities: Extend existing
‘virtual' craft group with face-to-face sessions -
cost of Project Co-Ord, venue hire & materials

Halesworth Volunteer Centre - Together: New
project bring people struggling with impact of
Covid 19 together via range of activities/events

Chediston & Linstead Group Parish Council:
Restoration of the Chediston Community Field;
establish an organic vegetable allotment;
provide picnic tables and football goals

Girlguiding Bungay District: Establish an
‘adventure time ‘activity day at Hautbois
Activity Centre, offering girls a huge selection of
activities to try.

Shadingfield/Sot/Wil & Ellough Joint PC:
Replacement of a children’s slide that is

currently out of use.

CP Budget Carry Forward: £2,900 (committed)
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Carlton Colville, Kessingland,

Southwold and villages
Community Partnership

Priorities:
e Active and sustainable

transport provision, particularly

rural

e Reduce social isolation and
loneliness

e Facilities, activities, and

employment for young people

Chair: Jenny Ceresa
Vice Chair: Michael Ladd

Communities Officer —Jo
McCallum

Task and Finish Groups have been
set up to address the priorities to

reduce social isolation and
loneliness and around young
people.

Youth Workshop June 2021

VIEW MEETING DATES & PAPERS

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Amount Project

Community café at Carlton
£2,000.00 Colville Hub.

Detached Youth with Carlton
£2,000.00 Colville Parish Council.
£1,750.00 | The Loft Youth Centre
£2,000.00 Kessmglarjd Parish Council new

youth café
£2.250.00 Research into provision for

young people across the patch
£800.00 | Sloppy Slippers project
£5,000.00 | Talking Benches
£2.325.00 Voice of a Friend (.bwldlng on
the Lowestoft project)
£1,875.00 | Virtual Mile Project
£15,000.00 | Small Grant Scheme
£35,000.00 | Total

Small Grant Scheme:

HERE

Amount Project
£600.00 | Southwold Common Trust /
Water Copse
£1,500.00 | Sole Bay Arts CIO / Southwold
Arts Café
£330.00 | Carlton Colville Town Council
Allotments / Petrol Generator
£1,500.00 | Disability Advice North East
Suffolk (DANES)
£3,930.00 | Total

20/21 Small Grant Scheme ¢/f £11,070.00

Allocations 21/22:

Allocations 21/22:

Budget = £38, 070
(inc. Small Grant c/f of £11,070, plus return from
Carlton Colville TC/Detached Youth of £2,000)

Community Projects (Outcome Proposals):

Amount Project

£500.00 Carlton Colville Virtual Mile 360
Walk (extension)

£10,000.00 | Southwold Klondyke Skatepark

£2,000.00 Kessingland Men's Shed / New
Planer/Thicknesser

£5,000.00 Friends of Bramfield Primary
School

£1,900.00 Kessingland Community and
Kitchen Garden Raised Beds

£5,600.00 Sports Equality

£25,000.00 | Total allocated

Small Grant Schemes 21/22:

Amount Project

£500.00 Gisleham Parish Council - Dale
End Outreach

£1,000.00 Reydon Parish Council - Social
Area Benches

£1,200.00 Reydon Parish Council - raised
planters on village green

£1,420.00 Kessingland Men's Shed

£1,145.00 Carlton Colville Pre-School

£1,500.00 Greener Growth

£1,231.02 Mates on Mondays

Southwold Virtual Walk complete, domain
purchased and website being built. 15t CC walk
video recorded and voiceover being added.
Should be ready to go June 22. Route finalised
for WW2 themed shorter walk in CC and has
been handed to videographer for recording.
Launch/comms in the process.

Southwold Skate Park has made a good start.
Community engagement day held with mobile
skate park April 22 with >100 attendees. Still
early days.

Kessingland Men’s Shed going from strength to
strength. Community led initiative and more
members joining almost weekly. Strong
leadership team with support from parish.
Potential for replication in other areas of the
CP.

Kessingland Kitchen and Community Garden.
Strong project with significant local
collaboration. High impact tackling isolation,
improving wellbeing, environmental
awareness, teaching new skills and building
community.

Remainder of the slippers have been
distributed to older people’s groups/care
settings.

Operation Outdoors — Bramfield School have
just submitted their proposal for planning
permission. Project should be completed this
year



https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/32/Default.aspx
https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/32/Default.aspx

Southwold Common Trust — Community project
to restore and maintain a woodland area of
Southwold Common called ‘Copse’ - grant
towards cost of purchasing tools and equipment
for volunteers:

Sole Bay Arts CIO, Towards costs of reopening
Southwold Arts Centre Café:

Carlton Colville Town Council: Purchase a petrol
generator for the allotments:

Disability Advice North East Suffolk

Towards connecting with a minimum of ten
adults with disabilities/long term ill-health, who
are lonely, isolated and/or struggling to cope
currently. based on the 5 Ways to Wellbeing.
Phone calls/virtual coffee mornings/signposting:

£1,618.00 Involve Active Ltd / The
Jubilee Mad Hatters Tea Party

£942.00 Kessingland Men's Shed /
Window replacement

£1,500.00 Mutford Parochial Church
Council / Church Repairs

£1,000.00 Pakefield Singers / Stage
Upgrade

£13,056.02 Total allocated

Outcome Proposals:

Carlton Colville Virtual Mile 360 Walk
(extension): Due to the geography, the two
historians expressed concern about the length of
the original route if all areas were covered.
Additional walk (extension) is needed to help
cover area in more depth.

Southwold Klondyke Skatepark: Create a
concrete skatepark on the existing site

suitable for ages and abilities as well as all wheel
sports (skateboards, scooters, bikes, roller
skates)

Kessingland Men's Shed / New
Planer/Thicknesser: Need a new
planer/thicknesser to replace a worn-out model.
Equipment needed to deal with donated wood in
a rough condition, to make it suitable for use.

Friends of Bramfield Primary School: Build a fully
enclosed agricultural building with sports surface
to improve sports and outdoor learning facilities
for school and local community. Will enable them
to continue to play sport and develop health and
wellness throughout the whole year.

Kessingland PC / Community Kitchen & Wildlife
Garden Raised Beds: Construction of raised beds
in the community garden for those with less
mobility to continue gardening.

Community Cuppa/Chinwag to take place
monthly in Carlton Colville, run by Later Life
(BSEVC) who were able to find funding for the
first 12 months with the aim of self
sustainability after that.

Sports Equality Project in planning stage.
Approaches have been made to local sports
providers as well as Suffolk Wildlife Trust and
National Trust at Dunwich Heath.

Looking to link with other projects and support
providers to establish community hub.
Conversations being held on reopening
Bloodmoor Community Centre

New data presented at May CP. Some data sets
need further interrogation. Distributed to CP
members and priorities to be reviewed at July
meeting/




Sports Equality: Reducing isolation amongst
identified groups, especially young people aged
16-24, through increased participation in sport.

Small Grants:

Gisleham Parish Council / Dale End Outreach:
Provision of football & rounders pitch markings
on playing field for young people during school
holidays/evenings and permanent dog waste bin

Reydon Parish Council / Social Area: Increase
social space within recreation ground and make it
a social hub for friends and families to come
together. Install a group of picnic benches with
shading near to play area.

Reydon Parish Council: Increase village green
usage and no. of community gardeners who
maintain village green by installing second raised
planter to provide opportunities for those not
able to garden in the ground.

Kessingland Men's Shed: 3 Parts: Purchase
materials for building benches; treating wooden
floor of workshop and upgrade/replace
lighting/heating infrastructure

Carlton Colville Pre-School: Provision of car port
for outside learning

Greener Growth: Create communal 'kitchen
garden' and knowledge for community - labour
and materials

Mates on Mondays: Social Interaction from
supporting two groups - one for adults and one
for young parents - kitchen & eating eqgpt.
Purchase, plus weekly refreshment consumables

Involve Active Ltd / The Jubilee Mad Hatters Tea
Party: Community coming together to celebrate




Jubilee at their Gold Crest site in Mutford. Bring
together young people and adults with learning
disabilities / local community, plus souvenir.

Kessingland Men's Shed / Window replacement:
Replace 7 sash windows dating back to 1920s,
which are rotting/state of disrepair

Mutford Parochial Church Council / Church
Repairs: Repairs to 950-year old tower of St.
Andrew’s church, Mutford

Pakefield Singers / Stage Upgrade: Provision of
additional staging facilities, ie decks/risers/chair
stop kick plates to accommodate increased
interest in singing (membership growing).

CP Budget Carry Forward: £13.98
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Felixstowe Peninsula
Community Partnership

* New priorities for 2022

Priorities:

e Supporting the community
through the rising cost of
living and fuel crisis

e Improving the physical
health and wellbeing of
primary school children.

e Increase physical and social
activity in adults. (To be
refined)

Chair: Mark Jepson
Vice Chair: Sharon Harkin

Communities Officer — Chloe Lee

VIEW MEETING DATES & PAPERS
HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Amount Project
£5,000.00 | Basics Foodbank
£2,000.00 | FACTS Community Transport
£1,000.00 Adult & Community Services
Fuel Vouchers
£5,000.00 Fell?(stowe Academy Library
Project
£5000.00 Frle.nds of Felixstowe Library
Project
£2,000.00 | Community Directory
£1,500.00 | 500: Digital Inclusion Fund
£2.530.00 Lan.gt'ar. School Half Term
Activities
£10,970.00 | Small Grant Scheme
£34,030.00 | Total

Small Grant Scheme

Amount Project

£1,580.00 | Grange Community Primary
School

£1,650.00 | Bucklesham Community
Council

£1,000.00 | Felixstowe Cricket Club

£1,000.00 | The Federation of Fairfield
and Colneis

£5,230.00 | Total

c/f2021/21 £5,824

Allocations 21/22:

Allocations 21/22:
Budget = £30,740
(inc. Small Grants c/f of £5,740)

Community Projects (Outcome Proposals):

Amount Project

£5,000 Nacton Parish Council Play
Area

£5,000 Waldringfield Parish Council /
Play Equipment

£5,500 Felixstowe Chat Bench

£1,200.00 Salvation Army / Be a Star
Christmas Day Dinner

£3,000.00 Felixstowe Allotment
Association / New Hut

£5,200.00 Walton Parish Nurses /
Mental Health

£30.00 ESC / Signage (plagues) for
Benches to Acknowledge
Funding

£24,930.00 | Total Allocated

Outcome Proposals:

Nacton Parish Council / Victoria Field Trim Trail:
Provision of play equipment for young people to
aid exercise and reduce social isolation

Waldringfield Parish Council / Play Equipment:
Replace ageing play equipment for young
children and supply tables to support exercise
and help address social isolation amongst
families

The community directory has now been
launched, Felixstowe Town Council populating
entries. This will benefit the whole peninsula
and support social prescribers and community
workers.

Outcome Proposal 21/22: Waldringfield Parish
Council installing new play equipment
including one accessible piece. Signage to show
funders is being created and purchased.
Comms plan in place.

Nacton Parish Council completed installation of
trim trail. Signage to show funders is being
created and purchased. Comms plan in place.

Outcome Proposal 21/22: Chat Benches have
been installed in parishes that signed up to
offer. Extra signage will be available to owners
of existing benches that would like to become
a ‘chat bench’. Comms plan in place.

Felixstowe Allotment Association has fully
installed new community hub benefitting
allotment holder and wider community.
Promoted in Felixstowe Magazine.

Priorities workshop held in April, based on the
revised data pack. Task and finish groups being
set up for each new priority to asset map and
consider new ideas.

Youth Voice theme this term is healthy eating,
collecting data which will help inform the CP’s
2" priority. Available at the end of July.
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Felixstowe Chat Bench:

Facility to reduce isolation and loneliness;
resting place during exercise and thus
encourage it and an 'ice breaker' for chats
generally

Salvation Army / Be a Star Christmas Day
Dinner: Providing free meal, transport
entertainment & pack up tea for homeless,
isolated and lonely.

Felixstowe Allotment Association / New Hut:
Replace existing, dilapidated sheds with new
purpose-build 'Hut', for use as a conversation,
refreshment and rest facility and for hosting
social events.

Walton Parish Nurses / Mental Health: Staff
costs for specialist mental health lead to
support people towards whole person
healthcare.

ESC / Signage for Benches to Acknowledge
Funding: Provide funded organisations with a
plaque, advertising that equipment has been
funded by the CP in conjunction with any other
match funders.

Small Grant Scheme (2):

Amount Project

£2,000.00 Bucklesham & Foxhall Village
Hall/Garden

£718.00 Felix Community First
Responders

£869.70 Haven Health/Blood Pressure
Monitors

£2,000.00 Kirton & Falkenham Village
Hall/Refurb

£5,587.70 Total

CP Budget Carry Forward: £222.30

Promoted on Youth Voice webpage, Instagram
and Facebook. Paper questionnaires delivered

to every primary school in Peninsula. Joined up
working with Felixstowe INT and Connect.
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Framlingham, Wickham
Market and villages
Community Partnership

Priorities:

e Developing opportunities for

young people

e Reduce social isolation and
loneliness

e Alternative, active, and

sustainable transport provision

Chair: Carol Poulter
Vice Chair: Maurice Cook

Communities Officer — Joss
Mullett

Small Grant Scheme Panel formed
in October 21. Seven volunteers in

total from Parish Councils and
Community/Voluntary groups.

VIEW MEETING DATES & PAPERS

HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Amount Project
Youth Outreach Work in
£2,800.00 Wickham Market
£3,840.00 Youth.Outreach Work in
Framlingham
Extended youth services -
£5,050.00 | Pageant Field/Con Club/FAYAP
building, Thomas Mills
£1,000.00 Studfar?t Life research on youth
provision/needs
£3,000.00 | East Coast EV Taxi bus Pilot
Hour Community EV
£15,000.00 Wheelchair Accessible Vehicle
£800.00 | Talking Bench project
£3,510.00 | Small Grants Scheme
£31,490.00 | Total

20/21 c/f £3,510 for Small Grants Scheme

Allocations 21/22:
Budget = £28,510
(inc. Small Grants c/f of £3,510)

Community Projects (Outcome Proposals):

Amount Project
£0 All used for Small Grants
£0 Total allocated

Small Grants Scheme:

Amount Project

£1,000 Wickham Market FC/Replace
goal posts

£2,000 Framlingham Hour

Community / Kiosk on the Hill

£1,245.00 Brandeston Village Hall /
Children’s Play Area — Swings

Safety Matting.

£538.42 Sweffling Parish Council /
Boosting learning &

development in early years

£1,500.00 Ufford Arts Festival / Ufford

Arts Festival.

£277.00 Ufford Parish Council /

Sogenhoe Chapel Bench

£900.00 Wickham Market Good
Neighbour Scheme /

Befriending Events

£1,154.35 Wickham Market Village Hall
/ Installation of Wi-Fi
30.3 PO raised but need GA

25.2.22 Missing BS

£1,760.00 Yoxford Parish Council / Meet

Up Tuesdays

£1,200.00 Yoxford Parish Council /

Teenagers' Outdoor Shelter

Hour Community Wheelchair Accessible
Vehicle (£15,000)

The vehicle has been used at least 4 times a
week since arrival and is incredibly popular
with beneficiaries and drivers. “...without the
support of the CP, we would never have been
able to afford a new vehicle so we are
incredibly grateful, as are the passengers
because they can now hear themselves think!”

e Number of miles covered since purchase
date-5770

e Number of individual trips completed —
168

e Number of wheelchair users supported
- Approx. 50%

e Number of driving volunteers supporting
the community — 10

e Average number of journeys per week - 6

East Coast EV/Katch Taxibus £3,000 added to
significant funding from CP Board and Suffolk
County Council.

Great Glemham Chat Bench —Ufford has now
accessed ECB funding to allow another Chat
Bench following the discussions in the CP
meeting.

FAYAP — Youth Outreach has increased since
funding was allocated. Now operate out of the
Skate Park Pavilion four midweek days from
4pm — 6pm and Saturdays from 2pm to 5pm.
Centred around the Pageant Field and Skate
Park but also Castle area of Framlingham.
Monthly reports on interventions and the
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£1,680.00 Avocet Academy Trust:
Wickham Market & Easton
Primary Schools / Holiday
activity provision for children
in low-income families
Badingham Parish Council /
Village Hall Community
Garden

Chediston and Linstead
Group Parish Council / Bus
Service

Framlingham Town Council /
Chat Benches
Kelsale-Cum-Carlton Parish
Council / Zipwire for
Playground

Marlesford Community
Council / Marlesford
Community Centre
Improvements

Wickham Market Parish
Council / Youth Outreach
Wickham Market Toddler &
Baby Group

Total allocated

£4,000.00

£500.00

£1,135.95

£3,000.00

£1,300.00

£4,000.00

£500

£27,690.72

Wickham Market FC/Replace goal posts: Current
posts in desperate need of replacement and
considered H&S risk with regards to moving
them in and out of situ before and after each
matchday.

Framlingham Hour Community / Kiosk on the
Hill: Renovating former telephone kiosk to offer
it to other organisations in the town to promote
their work and services, hopefully in a creative
and imaginative way, for a small charge to cover
costs.

Brandeston Village Hall / Children’s Play Area —
Swings Safety Mattin: Improve safety around
play swings by purchasing safety matting (made
from recycled materials).

Sweffling Parish Council / Boosting learning &
development in early years: Boosting appeal of

FAYAP leaders actively contribute to our
regular ASB meetings.

FAYAP — extension of youth work projects
included funding toward the Thursday Art
Group, Fram Pod Podcast, and music club.

Access Community Trust are now engaged
with Wickham Market stakeholders to plan and
deliver some youth centred sessions over the
Summer.

Engagement of Parish and Town Councils: two
Parish Councils added to the CP membership
following a promotion of the project at Parish
Council meetings and nearly 30 Parish Councils
have received a presentation on the work of
the Communities Team and the Community
Partnership




Jubilee Field playing field by installing baby
swing and thus providing more outdoor facilities
(Covid).

Ufford Arts Festival / Ufford Arts Festival:
Community-led three-day event designed to
draw the village together and promote social
inclusion, well-being and engagement in the
arts.

Ufford Parish Council / Sogenhoe Chapel Bench:
Replace existing bench to continue supporting
offer of a quiet place to reflect and observe
wildlife.

Wickham Market Good Neighbour Scheme /
Befriending Events: Staging two 'tea party'
events to support people that are isolated and
lonely, including transportation.

Wickham Market Village Hall / Installation of
Wi-Fi: Add wi-fi to hall so that organisations, eg
Gardening Club and WI can have 'Zoom'
meetings for those, due to Covid, unable to
attend and allow guest speakers from further
afield to present.

Yoxford Parish Council / Meet Up Tuesdays:
Providing older people with weekly
refreshments and a lunch service at a reduced
cost.

Yoxford Parish Council / Teenagers' Outdoor
Shelter: Construct a shelter and provide a
dedicated area in Yoxwood for teenagers who
will design it and help of village
volunteers/CYDS Project, build it and decorate it
to their taste

Avocet Academy Trust: Wickham Market &
Easton Primary Schools / Holiday activity
provision for children in low-income families:
Fully funded places for children (families in
need) at activity clubs for part of each week in
summer holidays to ensure some opportunity
for social and active engagement




Badingham Parish Council / Village Hall
Community Garden: Utilise a free but currently
untapped space for use by all aspects of the
community, ie create a peaceful garden-like
atmosphere to support those suffering social
isolation and loneliness by providing a safe,
aesthetically pleasing area to meet.

Chediston and Linstead Group Parish Council /
Bus Service: Weekly Bus Service from Chediston
and Linstead to Halesworth

Framlingham Town Council / Chat Benches:
Install 2 benches in 'The Fens' to would enhance
the meadow and allow walkers to sit a while
and enjoy the peace and quiet, on
recommendation from judges of ESC Quality of
Place Awards

Kelsale-Cum-Carlton Parish Council / Zipwire for
Playground: Responding to requests from
families for eqpt. for older children, this being
the most popular item

Marlesford Community Council / Marlesford
Community Centre Improvements: Improve the
access, resources and ambience by increasing
the use of the hall by young and old alike.

Wickham Market Parish Council / Youth
Outreach: Hire of a meeting room once a week
and to fund qualified youth workers to facilitate
street based and centre based positive youth
focused activities.

Wickham Market Toddler & Baby Group:
Replacement of old carpet and provide 'board’
books and two ride-on toys.

CP Budget Carry Forward: £819.28
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Kesgrave, Rushmere St
Andrew, Martlesham,
Carlford and Fynn Valley
Community Partnership

Priorities:

e  Road and Traffic Safety

e  Environmental Care

e  ‘Covid Recovery’ (working title
to include the impact of the
pandemic on physical, mental
and social health)

Chair: Chris Blundell
Vice Chair: Elaine Bryce

Communities Officer — Andy
Jolliffe

1 Environmental Care Working
Groups:
e Rewilding

Working group April 2022 to
ensure the priorities fit the ‘smart
objective’ framework.

1 Road and Traffic Safety working
group:
e Road Safety Forum

Allocations 19-20 - 20/21:

Community Projects (Outcome Proposals):

Amount Project
£9,040.00 | Chinwag Kesgrave
£1,000.00 | Meet up Mondays
£5,707.81 | Mental Health First Aid
£5,040.00 | Wellbeing programmes for 65+
£2,894.00 | Talking benches
Contribution to speed
£500.00 | reduction project in Great
Bealings
£10,818.32 | Small Grants Scheme
£35,000.00 | Total

Small Grant Scheme:

Amount Project
£400.00 | Play 2 Day Nursery
£1,500.00 | Friends of Grundisburgh
School
£1,500.00 | Bredfield Parish Council
£100.00 | Playford Parish Council
£1,451.24 | Gorseland Primary School
£1,000.00 | Parents & Friends of
Cedarwood Primary School
£1,200.00 | Kesgrave Town Council
£775.00 | Martlesham Conservation
Group
£1,407.08 | Portal Woodlands
Conservation Group
£1,485.00 | Heath Primary School
£10,818.32 | Total

Allocations 21/22:
Budget = £25,500
(inc. return from Gt. Bealings PC (SAVID) of £500)

Community Projects (Outcome Proposals):

Amount Project

£2,030.00 Martlesham Garden Rewilding

£500.00 Martlesham PC / Repair Café

£1,564.00 Westerfield Station Wildlife
Garden.

£661.00 Living Churchyards, Little
Bealings

£1,295.00 Grundisburgh Play Equipment
wildlife landscaping

£2,000.00 Bredfield Village Hall Solar
Panel installation

£500.00 Safer Village Driving (SAVID)
Carlford FV Extra £500

£3,000.00 ESC: Hi-Vis Primary School
Project - Awaiting LS approval.
24.3.22 Still waiting - with
Chair. Int trans completed 14.2

£3,250.00 Safer Village Driving (SAVID)
Carlford & Fynn Valley

£2,500.00 Swilland & Witnesham PC /
Gibraltar X-Roads
improvements

£3,730.00 Rushmere St. Andrew Parish
Council / SAVID

£2,970.00 SAVID/ Mobile SAVID device

£24,000.00 | Total allocated to date

Martlesham PC / Repair Café (under umbrella
project of Environmental Advice Hub):

Chinwags continue to run successfully with
approx. 100 attendees per meeting. Chinwags
are now self-sufficient.

No further Meet Up Mondays arranged
following considerable marketing. Reach has
broadened to coffee mornings, etc. £250
allocated to a Ukraine refugee drop-in session.

MHFA courses all completed, including at
Kesgrave High School.

All 6 SPOT Wellbeing courses completed. Data
shows 90% saw improved health and
wellbeing, and 88% felt less lonely and isolated
afterwards.

Green Communities projects completed. Four
projects currently due to be included in a
report and disseminated by end of May 2022.

Road Safety Forums launched, two meetings so
far. Sixteen parishes represented at previous
meeting and lots of mutual support provided
amongst the partners. Quarterly meetings in
place including other stakeholders.

Engagement with Kesgrave and Farlingaye High
Schools to inform future decision making.
Youth Voice is acting as long-term input
source.

4 Parishes are new core members, with others
discussing at PC meetings.




VIEW MEETING DATES & PAPERS
HERE

Martlesham Garden Rewilding: Will engage with
residents to encourage allowing more of their
garden space to be a wildlife habitat. This will
blend with their Climate Action Group.

Green Communities Project (Enable
organisations to complete an environmental
project in their area. Each project will have a
positive environmental impact and encourage
local residents to participate where possible:
>Westerfield Station Wildlife Garden

>Living Churchyards, Little Bealings
>Grundisburgh Play Equip/Wildlife landscaping
>Bredfield Village Hall Solar Panel installation

Safer Village Driving (SAVID) Carlford & Fynn
Valley: Purchase an additional Speed Indicator
Device (SID) to improve and benefit our
communities from more frequent SID presence in

Safer Village Driving (SAVID) Carlford FV Extra:
Extra amount added to existing OP for the same
project.

ESC: Hi-Vis Primary School Project: Participating
primary schools in area receive hi-vis vests for
every. This will increase visibility and improve
road safety for some of the most vulnerable in
community.

Swilland & Witnesham PC / Gibraltar X-Roads
improvements: Addressing concerns raised by
members of the public and local Parish Councils
about the dangers of the Gibraltar Crossroads, ie
near misses and accidents at this junction.

Rushmere St. Andrew Parish Council / SAVID
SAVID/ Mobile SAVID device: To acquire a SID
with the aim to reduce speeding in the parish.

Funding allocated in January 2022, all relating
to road and traffic safety. Some allocations
were for full amount required, and others were
match funded for larger projects such as
Gibraltar Crossroads improvements.

Hi vis safety vests have been provided to 1,910
primary school children so far.

Integrated Neighbourhood Team attendance at
future CP meetings arranged.
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SAVID/ Mobile SAVID device: Part funding of a
mobile SID that can be placed in more flexible

locations.

Committed Spend Carried Forward to 22/23:

Amount Project

£1,500.00 Martlesham Environmental
Advice Hub

£1,500.00 Total Committed

Small Grants Scheme: Not run

CP Budget Carry Forward: £1,500 (committed)
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Lowestoft and northern
parishes Community
Partnership

Priorities:
e Improve mental health and
wellbeing

e Toimprove healthy eating in
children by targeting &
engaging with
preschool/nursery staff,
children, and parents by
communication and education.

e  Reduce social isolation — all
ages

Chair: Paul Ashdown
Vice Chair: Danny Steel

Communities Officer — Louise
Thomas

Mental Health Task Group: met to
brainstorm the first ideas and have
not met since. Mental health and
Social Isolation being discussed at T
& F group 28™ April 2022 to relook
at priorities re making them more
specific.

Childhood Obesity Task Group: An
ongoing subgroup set up to develop
and steer an 18-month programme
of work.

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Amount Project
£9,935.00 | Voice of a Friend
£8,500.00 | Young people obesity project
£5,760.00 | ‘Lowestoft Mile’ project
£10,805.00 Small Grant Scheme (see
below)
£35,000.00 | Total

Small Grant Scheme 2020/21:

Amount Project

£1,665.00 | YMCA/Lowestoft School
Workers

£1,990.00 | Lound/Well-Being
Presentation board

£2,000.00 | RUFC/Community Mini-Bus

£2,000.00 | Oulton Broad PC /Get out
there get Fit

£1,650.00 | Corton Playing/Field Outdoor
Fitness Eqpt

£1,500.00 | BACT/A Meet, Greet and a
Treat

£10,805.00 | Total

Allocations 21/22:

Budget = £25,000.00

Community Projects (Outcome Proposals):

Amount Project

£4,992.00 Access / Sunday Club. 27.4
Chased GA

£4,992.00 Access / Walk in the Park 27.4
Chased GA

£600.00 LNP CP / CP Community Event
March 22

£1,500.00 Greener Growth CIC

£3,166.00 ESC / School Planters

£15,250.00 | Total allocated to date

Access / Sunday Club:

Bringing young people together for a meal to
address social isolation/anxiety — held over from
last year due to Covid 19.

Access / Walk in the Park:
Guided walks to reduce social isolation/anxiety -
held over from last year due to Covid 19.

LNP CP / CP Community Event: Aim to attract
different members from community and more
participation from existing. Showcasing some
projects already funded and encouraging
network for any future groups, funding. March
12 at Park Hill Hotel, Oulton.

Lowestoft Mile approved by the CP. 4 walks
filmed and launched March 2021, fifth walk
has been filmed and residents voted for a boat
ride near Lowestoft bridge through to Mutford
Lock and Broads. Linked with local historian
Ivan Bunn and used professional voice over for
local historic and educational information. 5th
Walk currently being discussed with Heritage
England to add to Lowestoft Walks.

Walk in the Park alongside Sunday club to be
launched March 2022 Walks to be at various
park locations in Lowestoft, targeted at
families, managed by ACCESS and Sunday Club
to be held at Sams Café on same day and
targeted at young people. Very small numbers
thus far but will push out via media with
warmer weather and hope numbers and
engagement will improve over the next few
months.

Due to high numbers of covid locally Face to
Face CP event changed dates to 12" March.
Total of 77 people at event (including us)

e 30 stall holders

e 9 members in attendance

e 25 stalls booked but three did not
turn up so left with 22 stalls.

e  Stalls: BACT, Foodbank, FISH, Haz,
Police, Rugby, Over 60s club,
Community Dentist service, Catch22,
ESC funding team, Women Like Me,
Buddy Up Cas, Lound Nursery, SOLD,
Everyone Active, Gunton Baptist




Task & Finish group met 26 April
2022 to discuss priority and ideas
going forward, please note new
priority heading.

VIEW MEETING DATES & PAPERS
HERE

Greener Growth CIC: Food growing and
conservation project at ElImtree school in
Lowestoft

ESC / School Planters: CP identified 2,990
children affected by income deprivation.
Supplying plasters & materials to schools will
enable them to grow their own food.

Small Grant Scheme ‘21/’22:

Amount Project

£1,940.00 MN Well Child Support CIC /
Boys Respect Group

£1,200.00 Oulton Happy Circle Club /
Covid-19 cleaning and
sanitising support

£1,200.00 Blundeston and Flixton Parish
Council / Blundeston Play
Park

£1,270.83 Somerleyton School /
Somerleyton School
Allotment

£2,000.00 Lowestoft & Gt Yarmouth
Rugby Club / Minibus

£2,139.00 Re-Utilise / Wellbeing craft
drop in

£9,749.83 Total Allocated to date

Small Grants:

MN Well Child Support CIC / Boys Respect
Group: Support group for boys exhibiting early
stages of poor mental health and reduced
wellbeing

Oulton Happy Circle Club / Covid-19 cleaning
and sanitising support: Assist re-opening after
Covid - Appoint cleaner to sanitise facilities

Blundeston and Flixton Parish Council: Repair of
Blundeston Village Play Area (x 2 pieces of play
equipment)

Church, Somerleyton Primary School,
Lowestoft Mile, Re-Utilise, Waveney
youth council, National Literacy Trust,
Access CT.
Fifteen pledges from event which will help
inform a meeting yet to be confirmed of
looking at membership of CP as generally felt
we need more community representation
within our CP membership.

Garden Pallet Boxes — The idea is for free pallet
boxes to be made up by sold, for us to supply
the tools, seeds, dirt etc and for these to be
given to school (with learning material) to grow
their own fruit and veg. So far, twelve schools
have shown an interest in this project.

This also links into Greener Growth who are
doing a similar project but with hanging
baskets which we have funded.
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Somerleyton School: Creation of outdoor,
allotment classroom for twenty young people

Lowestoft & Gt Yarmouth Rugby Club: Extend
minibus service to Gunton & support all routes

Re-Utilise: Mental Health wellness craft drop in -
Needs furniture & Craft Supplies & Water

Urn/installation

CP Budget Carry Forward: £0
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Melton, Woodbridge, and
Deben Peninsula
Community Partnership

Priorities:

e Active and sustainable
transport provision

e Village Hub - bringing
services to people

e  Youth Engagement,
opportunities, and services

Chair: James Mallinder
Vice Chair: Chris Mapey

Communities Officer — Julia
Catterwell

NB: Chris Mapey has stepped
down from his role as CP Chair for
6 months and James Mallinder has
stepped in for six months.

Youth Engagement and Village
Hubs Task Group

Agreed by group that young
people need life skills in a practical
and fun way, and this will be
explored. Agreed that village
hubs; all local community's need
and indoor/outdoor space.
Highlighted need for digital
champions.

Next task and finish meeting is
18" May 2022.

Next CP meeting is 30" June 2022.

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Amount Project

£10,000.00 | Hollesley Village Hall Project

Small Grants Scheme (£20,000
Youth Engagement & £5,000
Village Hubs)

£25,000.00

Small Grant Scheme: Village Hubs:

Amount Project

£2,500.00 | Eyke Village Hall

£2,500.00 | Campsea Ashe VH

£5,000.00 | Total

Small Grant Scheme: Youth Employment:

Amount Project

£2,500.00 | Woodbridge Town Council
£2,000.00 | Woodbridge Rugby Club
£2,500.00 | Blaxhall Parish Council
£4,893.00 | 5th Woodbridge Sea Cadets
£2,500.00 | Just 42
£1,163.40 | Shottisham Parish Council
£15,556.40 | Total
£20,000 | Budget

£4,443.60 | C/f

20/21 Small Grants c/f £4,443.60

Allocations 21/22:

Budget: £29,443.60

Community Projects (Outcome Proposals):

Amount Project
f0 All used for Small Grants
£0 Total allocated to date

Small Grant Scheme ‘21/°22 (Round 1):
Youth Engagement

Amount Project

£2,500.00 Woodbridge Youth
Engagement / Woodbridge
Town Council

£920.00 Wildlife for Kids /
Woodbridge Town Council

£2,500.00 Compass Monitoring / Just 42

£2,490.00 Back to Scouting / 1°
Woodbridge Scout Group

£2,500.00 Play Area Upgrade /
Shottisham Parish Council

£717.00 Churchyard Shelters (Young
People) - Parochial Church
Council of St. Mary,
Woodbridge

£11,627.00 Total allocated to date

Woodbridge Youth Engagement / Woodbridge
Town Council: To engage with young people
meeting in Elmhurst Park to listen, work with and
bring them back in to the community

Wildlife for Kids / Woodbridge Town Council:
Work with brownie/cub/scout groups to deliver
wildlife programme and half-term sessions

Youth Engagement, Opportunities and
Services - the following were agreed by the
grant panel: Youth engagement in Elmhurst
Park, Wildlife for Kids, Just 42 Compass
Mentoring, Back to Scouting, Shottisham play
equipment and outdoor shelter.

Village Hubs — it was agreed to fund the
following: lighting and security cameras for
Alderton Village Hall, wheelchair friendly
picnic equipment for Hollesley Recreation
Ground, Sutton Bee Keeping Club,
refurbishment of Eyke Village Hall.

Second round of grants launched on the 15t°f
November for remaining amount of £7780
funding. Closed on the 1°t°f January.

Funding Panel met 20/02/22 and agreed
projects to support. Melton Parish Council
was awarded funding toward new play
equipment on their sports field and
additional planting to improve biodiversity
with the Suffolk Wildlife Trust holding
workshops for families. Rendlesham
Community Radio was supported by the CP,
and they aim to reach those struggling with
behavioural and educational issues as well as
finding hidden local talent. Young performers
explore their potential in performing arts;
express challenges they face and tell their
stories through their chosen art form. Deben
Farm supported by the CP; Back to Nature is
a project based at the Deben Community
Farm to make a piece of woodland on the
farm more accessible to the young people
that attend the farm either through the care




Survey distributed January 2022
to find out CP members views on
current priorities; all agreed to
keep current priorities.

VIEW MEETING DATES & PAPERS
HERE

Compass Monitoring / Just 42: Towards cost of
funding Mentoring Coordinator's salary
(supports/works with disadvantaged young people
- early intervention).

Back to Scouting / 15 Woodbridge Scout Group:
Purchase equipment for a camp to enable Beavers,
Cubs and Scouts to re-build team spirt/confidence
and help those feeling isolated after Covid.

Play Area Upgrade / Shottisham Parish Council:
Provide playground equipment for the very young.
Churchyard Shelters (Young People) - Parochial
Church Council of St. Mary, Woodbridge: Purchase
two large outdoor shelters to facilitate
activities/events despite the weather and in case a
future Covid wave strikes - primarily to support
younger people but for use by whole community

Small Grant Scheme ‘21/°22 (Round 1):
Village Hubs

Amount Project

£1,294.30 Woodbridge Station and
community Beekeeping Club /
Initial Setup

£2,400.00 Eyke Village Hall
Refurbishment Committee /
Refurbishment Project
(Entrance doors)

£2,500.00 Eyke Village Hall
Refurbishment Committee /
Refurbishment Project (New
Disabled/Family Toilet)

£6,194.30 Total Allocated to date

Initial Setup costs for Beekeeping Club /
Woodbridge Station & community: Establish a
beekeeping club to enhance relationship between
military and Sutton heath community
Refurbishment Project (Entrance doors) / Eyke
Village Hall Refurbishment Committee: New
entrance doors to village hall (part of overall hall
refurbishment)

farm, home education, holiday club or forest
school sessions. Just 42 were successful in
securing funding for a creative skills project.

CP Chair has promoted and published two
good news stories of projects supported.

At the CP meeting in March 2022, members
have agreed to keep current priorities. A
workshop was carried out to determine,
what is needed, what is currently available,
and solutions sought. A presentation about
how we can make the CP objectives
SMARTER highlighted how we need to
commission projects rather than rely on
small grant schemes. All in agreement.

The Officer has met with the Rotary and is in
discussions about having a men's shed in
Woodbridge. ECB funding secured for pilot
project run by Just 42 called repair and
recycle for young people will commence later
in the year but likely to require CP support.



https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/37/Default.aspx
https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/37/Default.aspx

Refurbishment Project (New Disabled/Family
Toilet) / Eyke Village Hall Refurbishment
Committee: Create new disabled/family toilet
facility with improved access

Small Grant Scheme ‘21/°22 (Round 2):
Youth Engagement

Amount Project

£1,443.17 Just 42 / Creative life skills
project

£2,500.00 Melton Parish Council / Hall

Farm Road Sports Ground
(HFRSG) Enhancements

£1,443.17 Rendlesham Parish Council /
Rendlesham Community
Radio HUB

£2,394.00 Back to Nature / Deben

Community Farm

£7,780.34 Total allocated

Just 42 / Creative life skills project: Aimed at
young people (group of 6) who are either NEET or
at risk of NEET. Build confidence, increase practical
& life skills, improve mental health, well-being &
interpersonal skills in a safe space. Get them out of
their home and engaging in something with a
youth support worker.

Melton Parish Council / Hall Farm Road Sports
Ground (HFRSG) Enhancements: Various: Replace
existing football goal (small and not fit for purpose)
with a 9 aside goal; Install basketball hoop with
quiet surface; Run wildlife events with Suffolk
Wildlife Trust with local families and children to
create bird and bat boxes and wildlife hotels to be
used in the HFRSG and local gardens; Install bench
for those using the HFRSG; Rewild areas to
encourage biodiversity and carry out coppicing and
wet woodland management.




Rendlesham Parish Council / Rendlesham
Community Radio HUB: Reach those struggling
with behavioural and educational issues and find
hidden local talent. Young performers explore
potential in performing arts; express challenges
faced and tell stories through chosen art form.
Engaging with schools to identify. Providing easy
access to vocational training without fear of
enrolling into large/imposing institutions. Providing
basic IT skills training for young/old for work;
Universal Credit, make NHS appointments and
shop.

Back to Nature / Deben Community Farm: Making
woodland accessible to young people either
through the care farm, home education, holiday
club or forest school sessions. Improve area and
facilitate activities for young people.

CP Budget Carry Forward: £0.01




