g

EASTSUFFOLK

COUNCIL

SOUTHWOLD HARBOUR MANAGEMENT COMMITTEE

Thursday, 23 September 2021

Subject Southwold Harbour Annual Report and Accounts

Supporting Kerry Blair
Officer Head of Operations
Kerry.blair@eastsuffolk.gov.uk

01502 523007

Brian Mew
Chief Finance Officer

Brian.mew@eastsuffolk.gov.uk

‘ Is the report Open or Exempt? \ OPEN

Wards Affected: Southwold



mailto:Brian.mew@eastsuffolk.gov.uk

Purpose and high-level overview

Purpose of Report:

To be updated on, and discuss the content of, the Southwold Harbour Annual Report.

Recommendation:

That the Harbour Management Committee (HMC):

e Note the contents of the Southwold Harbour Annual Report.

Impact Assessment

Governance:

The reasons for the establishment of the HMC and Advisory Group have been agreed in
previous reports to the Southwold Harbour Lands Joint Committee.

Environmental:

The HMC must act in the best interests of the Port, which includes ensuring its long term
sustainability and success. Environmental factors will be taken into account in the
decisions which the HMC will make.

Equalities and Diversity:

No adverse impacts have been identified.

Financial:

Details of the Harbour accounts are included within the report.

Legal:

No impact.

Risk:

There are no particular risks identified.

Harbour Business Plan Priorities
To be added when the plan is in place.

East Suffolk Council Strategic Plan Priorities

Select the themes of the Strategic Plan which are supported by this proposal:
Growing our Economy
Enabling our Communities
Maintaining Financial Sustainability

Delivering Digital Transformation

Caring for our Environment
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Background and Justification for Recommendation

1 Background facts

1.1 Each year a Southwold Harbour Annual Report is produced, giving an update on
the years activities.
1.2 | The report includes details on the Harbour accounts.

Current position

2.1 | Thereport for 2019/20 is now complete.

How to address current situation

3.1 | The content of the Southwold Harbour Annual Report will be discussed at the HMC
meeting.

Reason/s for recommendation

4.1 | The HMC are asked to read the Southwold Harbour Annual Report. Questions in
relation to the content will be answered at the meeting.

Appendices

Appendices:
Appendix A | Southwold Harbour Annual Report and Accounts

Background reference papers:
None.
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