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Date of Next Meeting

To confirm the date of the next meeting as 7 March 2022 (venue to be
confirmed)
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Dates of future meetings

To confirm the future dates of the Community Partnership Board's meetings in
2022 as:

-13 June 2022
- 5 September 2022
- 5 December 2022
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Forward Plan - March 2022: Focus on Greenprint Forum

Filming, Videoing, Photography and Audio Recording at Partnership Meetings

The Council and members of the partnership may record / film / photograph or broadcast
this meeting.

The Council cannot guarantee public seating areas will not be filmed or recorded. By entering
the Conference Room and sitting in the public seating area, those present will be deemed to
have consented to the possible use of filmed images and sound recordings. If you do not
wish to be recorded, please speak to a member of the Democratic Services team at the
earliest opportunity.

If you require this document in large print, audio or Braille or in a different language, please
contact the Democratic Services Team on 01502 523521 or email:
democraticservices@eastsuffolk.gov.uk
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Agenda Item 2

Unconfirmed v

EASTSUFFOLK

COUNCIL

Minutes of a Meeting of the Community Partnership Board held via Zoom
on Monday, 6 September 2021 at 6.00pm

Steve Gallant (Chairman of the Community Partnership Board and Leader of East Suffolk Council)
Chris Abraham (Chief Executive of Community Action Suffolk (CAS))

Paul Ashdown (Chairman of the Lowestoft and Northern Parishes Community Partnership),
Chris Blundell (Chairman of the Kesgrave, Rushmere St Andrew, Martlesham, Carlford and Fynn
Valley Community Partnership)

Judy Cloke (Chairman of the Beccles, Bungay, Halesworth and Villages Community Partnership)
Tony Cooper (Chairman of the Aldeburgh, Leiston, Saxmundham and Villages Community
Partnership)

Sarsfield Donohue (Chief Inspector — attending as a Substitute for Paul Sharp)

Susan Harvey (Greenprint Forum)

James Mallinder (Chairman of the Melton, Woodbridge and Deben Peninsula Community
Partnership)

Tom McGarry (Head of Stakeholder Engagement for EDF Energy)

Lisa Perkins (Realisation Director for British Telecom)

Russ Rainger (Suffolk Association of Local Councils (SALC))

Jane Topping (Southern Area Superintendent)

Letitia Smith (East Suffolk Council Cabinet Member for Communities, Leisure and Tourism)

Others present:

Norman Brooks (ESC Cabinet Member for Transport)

Sarah Davis (Democratic Services Officer, East Suffolk Council)

Andrew Jolliffe (Communities Officer, East Suffolk Council)

Sam Kenwood (Communities Officer. East Suffolk Council)

Nick Khan (Strategic Director, East Suffolk Council)

Alexander Nicholl (Deputy Cabinet Member for Transport, Suffolk County Council)
Ben Porter (Funding Manager, East Suffolk Council)

Jack Raven (Programme Manager, EDF)

Nicole Rickard (Head of Communities, East Suffolk Council and NHS Norfolk & Waveney / Ipswich
& East Suffolk Clinical Commissioning Groups)

Andrew Summers (Strategic Director, Transport East)

Nicola Wotton (Deputy Democratic Services Manager, East Suffolk Council)

1. Apologies for Absence

Apologies for absence were received from Maddie Baker-Woods, Jenny Ceresa, Michael Ladd,
Andrew Reid, Paul Sharp, Stephen Singleton and Roger Wright.



Jack Raven and Andrew Summers were welcomed to the meeting and it was noted that they were
in attendance for Item 3 — Transport Task Group Report and Budget Request.

2. Minutes of the Previous Meeting

Steve Gallant presented the Minutes from the last two meetings of the Board, held on the 1 March
and 7 June 2021 and, by consensus, those present confirmed that the minutes were a true record.

RESOLVED

a) That the Minutes of the Board Meeting held on 1 March 2021 be approved as a true
record.

b) That the Minutes of the Board Meeting held on 7 June 2021 be approved as a true
record.

3.  Transport Task Group Report and Budget Request

The Board received a presentation from Councillor Alexander Nicoll and Jack Raven on the work of
the Transport Task Group. The presentation highlighted the groups focus on sustainability and
finding environmentally conscious solutions to transport issues that could be adopted across
different areas. Transport was felt to be a key issue for communities in East Suffolk and the task
group had worked to determine both short term goals and long term aims for community
transport.

The Task Group had developed seven criteria to enable them to prioritise transport solutions, the
criteria did not include costs or time to implement as the Group did not want these to be a barrier
to solutions. Forty to fifty ideas were received which were scored according to the Groups criteria,
solutions which benefitted the environment scored higher, and the highest scoring solutions were
generally demand responsive or expansions on current services. The solutions were narrowed
down and grouped by their state of readiness, with some being ready to implement and some
requiring more work. The Task Group were confident that the selection model was robust and
would continue to use it to identify potential solutions.

The Board received details of five projects which required funding:

a) Expansion of the BACT service, extending the service to the Lowestoft and the Northern
Parishes - £50,000

This project would provide funding to promote the BACT service in villages north of Lowestoft so
that the service could be expanded into this area. BACT had tried to expand into this area
previously and were not successful. Despite this, gaps in service had been identified and it was felt
that promoting the service differently and hiring an additional driver or admin staff could make
the service more successful in these areas.

b) A further Demand Responsive Transport (DRT) pilot, in another area of East Suffolk not
currently served by existing or proposed pilot schemes - £50,000

This project would likely cover Southwold and Leiston and would test a new area of demand or a
new business model



c) Marketing and Communications for the Katch service - £10,000

This project would expand on the success of the pilot with the view to assessing more villages to
be served on its route. Route would be expanding in the next few weeks to the Snape area.

d) Ringfencing of funds to set up active travel pilots as an accompaniment to the suggested DRT
pilots - £20,000

This project would connect the active travel project to other transport solutions.

e) Development of a mobile app which will support the aforementioned pilots and allow further
expansion of DRT solutions into new areas of East Suffolk and beyond - £50,000

This project would look to develop an app which would support other projects to expand access to
new demographics. Group would first assess the requirements for an app, considering the issues
with currently used apps, and then aim to create something which could work across the wider
transport sector (bus, taxi, train) in the county to provide flexible transport solutions. Fifty percent
of bookings on that Katch pilot were via app, which demonstrated that there was demand.

Andrew Summers explained Transport East’s support for the Task Group in three main areas,
firstly that the Task Group was delivering against the work of Transport East’s Emerging Transport
Strategy, particularly through the focus on net zero and support for rural and coastal communities.
Secondly the Group had provided some credible case studies which could be taken to the
government to demonstrate sustainable investment in rural transport. Lastly the Group
demonstrated how communities, public and private sector could work in partnership to create a
good model for prioritising schemes in the region.

Steve Gallant clarified that £80,000 of the funding ask was made of funds which had been
allocated to the group but had not been spent. He added that he was pleased about the practical
approach the group had taken, and that many of pilots, although initially very locally focussed,
could be scaled up. He added that he would like to see the app developed by companies in the
local area if possible, which the meeting agreed with.

Paul Ashdown stated that he had been discussing transport need with his villages. He felt that
BACT had not been advertised sufficiently and felt that increased marketing and use of an app
would be welcome, as long as sufficient training was in place.

Chris Blundell asked what transport solutions were being considered in the southern part of the
district. There seemed to be a lack of projects and a lack of contact between the north and south
in this regard. Alexander Nicoll agreed that there are some areas in need, but that it was
important to test services properly and ensure that they were viable before rolling them out.
However, these services should eventually service East Suffolk as a whole.

Letitia Smith asked how this information would be fed back to the Community Partnership Groups.
Alexander Nicoll responded that he and other members of the Task Group would be pleased to
attend any Community Partnership meetings to explain and follow up on the work being done.
Nicole Rickard added that information would be included in the Community Partnershipsin a
briefing note following this meeting.



Chris Blundell accepted that programmes took time to roll out, but he was disappointed that work
seemed to be done largely in the north of the district and that there were no representatives from
the south who could feed into the work being done.

Tom McGarry highlighted that every Community Partnership Chair had been contacted as part of
the Task and Finish Groups work, but that projects should not be considered on where they were
in the district but based on need, according to the robust framework set up by the Task and Finish
Group.

RESOLVED

a) That the expansion of the BACT service, extending the service to the Lowestoft and the
Northern Parishes, be approved and allocated £50k.

b) That a further DRT pilot, in another area of East Suffolk not currently served by existing or
proposed pilot schemes, be approved and allocated £50k.

c) That funds to support marketing and comms for the Katch service, and with the view to
assessing more villages to be served on its route, be approved and allocated £10k.

d) That the ringfencing of funds to set up active travel pilots as an accompaniment to the
suggested DRT pilots be approved and allocated £20k.

e) That funds be provided for the development of a mobile app, which will support the
aforementioned pilots and allow further expansion of DRT solutions into new areas of East
Suffolk and beyond, be approved and allocated £50k.

f) That the match funded element provided by EDF, for continued project support from Jack
Raven, be noted.

g) That the support for the Transport and Travel Task Group’s continuation, in terms of
championing and delivering against this theme, be noted.

h) That the revised outcome proposal, as appended to this report, titled ‘East Suffolk Travel
and Transport Improvement Programme’ be approved.

4. Community Partnerships

Letitia Smith reported that the Community Partnerships and those involved were doing an
excellent job. It was noted that a detailed progress report for the 8 CPs was included as Appendix
A to the covering report. Letitia invited Judy Cloke and Andrew Jolliffe to give an update on their
respective Partnership’s work.

Beccles, Bungay, Halesworth and Villages Community Partnership

Partnership had identified three priority areas around sustainable transport, social isolation and
loneliness, and improving physical and mental health and wellbeing. The Partnership had some
difficulty engaging rural villages but had worked to bring them on board. More than £17,000 had
been allocated through small grants schemes. All three towns had delivered a summer activity
scheme which was attended by over two hundred children, each town had also started a mental
health initiative. The Partnership had also recently funded an extension to a footpath to allow
increased access to green space around Bungay.

Kesgrave, Rushmere St Andrew, Martlesham, Carlford and Fynn Valley Community Partnership
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Partnership had run additional workshops online to discuss priorities in more depth and had also
worked with Kesgrave High School to gather and implement student’s ideas. The small grants
scheme was oversubscribed and so the funding pot had been increased to around £11,000.
Partnership had revived Kesgrave ‘Chinwags’ which had previously been run by AgeUK Suffolk,
with the most recent meeting having an attendance of one hundred and five people. A primary
school in the area also received funding for litter picking, recycling, and the creation of wildlife
habitat.

RESOLVED

a) That the progress report for the 8 Community Partnerships, at Appendix A to the report, be
noted.

b) That the verbal updates on Beccles, Bungay, Halesworth and Villages CP and the Kesgrave,
Rushmere St Andrew, Martlesham, Carlford and Fynn Valley CP be noted.

5.  Covid Recovery Priorities

The Board received the Covid Impacts Task and Finish Group’s report on their activities since the
last meeting. It was highlighted that the Group had influenced a total spend of over £300,000
from the Community Partnership Board.

Nicole Rickard summarised the priorities and areas of demand from seven key partners, which had
been narrowed down into nine shared priorities. Each of the seven partners has fed into the
report to show what has happened against these priorities and what work the Community
Partnerships could do to further support these themes.

The Board then received details of an Outcome Proposal that required funding
a) Stage One Outcome Proposal — Hoarding - £22,500

A proposal to support individuals to tackle self-neglect and hoarding behaviours both through
home clearing and longer-term social support to enable positive change moving forward. The pilot
project had initially run for three months but the impact of the pandemic meant that this was
extended to eighteen months. The pilot did make a demonstrable difference, but more work was
needed. Match funding had been secured of £37,500 and the project required an additional
£22,500 from the Board.

RESOLVED

a) That Appendix 1, which provided an overview of current activity and potential project
areas against the nine collective priorities identified, be noted.

b) That any priority areas for development by the Task and Finish Group be identified for
when it meets to consider the ideas in Appendix 1, prior to the December Board Meeting.

c) That the Self Neglect and Hoarding Stage 1 Outcome Proposal, attached as Appendix 2 to
this report, be noted and approved.

6. Focus on Board Partners



The Board received a presentation from Lisa Perkins on the work of BT focussing on their work in
the community.

The report covered four areas:

e Work on education and skills, particularly digital upskilling both through a national web-
based programme and a local programme delivered from Adastral Park to ensure children
had the skills needed to pursue careers in STEM.

e A DigiTech Centre at Adastral Park linked with the University of Suffolk which provided
support to small and medium enterprises.

e Work around health and wellbeing, including providing PPE and technology during the
pandemic and current pilots to provide technological solutions to enable people to live in
their own homes for longer.

e Work with Suffolk County Council to optimise school transport to ensure that transport
options were being used efficiently and to implement an EV fleet.

RESOLVED

a) That the presentation on BT and their work in the community be noted.

b) That Lisa Perkins would speak with Councillor Alexander Nicoll outside of the meeting, in
relation to the creation of an app, as previously mentioned under item 3 ‘Transport Task
Group Report and Budget Request’.

7. Community Partnerships Forum 2021
The Board received an update on the plans for an Annual Forum 2021 from Steve Gallant. Due to
ongoing concerns around Covid-19 the full Forum would be held in March 2022, with a half day
workshop at Trinity Park in November 2021 for the Board and invited guests.
RESOLVED
a) That the proposal to hold a visioning event for Board Members at Trinity Park on
Friday 5 November 2021 be noted.
b) That the proposal to hold a Forum week/weeks in March 2022, culminating in a full
face to face Forum at Trinity Park on Friday 25 March 2022, be noted.

8.  Any other Business

ESC Peer Challenge

Steve Gallant reminded the Board that the LGA Peer Review of Community Partnerships would be
taking place on the 12-14 October. He thanked all those who would be taking part in the Review.
Feedback from the LGA Peer Review would be included on the agenda for the visioning event on
the 5 November at Trinity Park. Further information/briefing on the Review was available by
contacting Nicole Rickard.

Future Virtual Meetings




Steve Gallant asked whether the Board had any preference regarding the medium used for future
virtual meetings. Currently meetings were held via Zoom and he queried if there was a preference
for future meetings to be held on Teams. There was some discussion in this respect and .

RESOLVED

That the Clerk of the meeting would explore the possibility of using Teams for future meetings.

9. Dates of Next Meetings

It was confirmed that the next meeting would take place on 5 November 2021 at Trinity Park for
the Board visioning session.

The next Community Partnership Board Meeting would take place remotely on 6 December at
6.00 pm.

The meeting concluded at 7.58 pm

Chairman



East Suffolk Community Partnerships Update ( @ 23 November 2021)

Community Partnership

e Priorities

e Chair and Vice Chair

e Task and Finish Groups

e Meeting Agenda and Notes

Spend 2019/20 and 2020/21
How 2019/20 and 2020/21 funding was
allocated

Spend 2021/22
How the 2020/21 funding has been allocated to
date

Impact

Projects underway / outcomes delivered?
Other achievements?

Publicity / profile (coverage / interviews etc)?
Other benefits...?

Aldeburgh, Leiston,
Saxmundham and villages
Community Partnership

Priorities:
e Education, Opportunities and
Aspirations

e Reduce social isolation and
loneliness — particularly carers,
older people, and men 40+

e Encourage and enable
everyone to be more physically
active and healthy

Chair: Tony Cooper
Vice Chair: Mel Geater

Communities Officer:
Zoe Botten

Democratic Services Officer:
Alli Stone

T and Finish Groups:
» Reduce social isolation and
loneliness
» Education, opportunities, and
aspirations
[Encourage and enable everyone to
be more physically active and
healthy runs through both other
T&F groups].

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Amount Project
£3,024.00 | Economic Regeneration of Sax
High Street
£9,350.00 | Community Art Project
£5 400.00 | Dementia Project
£7,500.00 | Young People Project
£4,726.00 | Alde & Blyth Community Radio
CIC
£5,000.00 | Small Grant Scheme
£35,000.00 | Total

Small Grant Scheme:

Amount Project
£760.80 | Leiston & District Swimming Club
£890.00 | Friends of Aldeburgh Library
£1650.80 | Total

2020/21 Small Grant Scheme C/F £4,239.20

Allocations 21/22:

Budget = £29,239.20 (including Small Grants c/f
from 2020/21)

Community Projects (Outcome Proposals):

Amount Project
£5000 | Small Grants Scheme (July to
September)
£2800 | Cyds Gardening Project
£2460 | Art Station — Photo Shed
£10,260 | Total allocated to date

Small Grant Scheme:

Amount Project
£500 | Middleton-cum-Fordley PC /
Thursday Morning 'Drop In'
£500 | Total

Middleton-cum-Fordley PC / Thursday Morning
'Drop In': Drop-In session offering free attendance
& refreshments. Costs to cover room hire, heating
and small refreshments.

Task and Finish group set up to look in detail at
the Rural Proofing initiative, focus on what
rural means for our CP area and how we can
engage better.

Roll out of second small grants scheme from
21% July 2021. Rural groups are more eager to
request smaller grants than the larger ones
coming direct to the CP

‘Celebration’ update presentation planned for
the next meeting, where all recipients of
funding will feedback on progress and highlight
the impact this has had on the community.
Also, a look at the priorities, identify gaps and
set out a work plan for 2021-2022

The CP recognise the importance of hearing
the voices of young people, therefore we want
to work with the high schools and youth
providers to encourage project ideas from the
young people in the community.

Synergy between the CP and INT priorities.
Potential to jointly fund projects with common
focus and developing a joint funding plan
aimed at supporting all age demographics

Small grants scheme saw a small number of
applications with one being successful for
funding.

First INT/ CP initiative being discussed at the
next meeting for CP to support the overlapping
priorities.




VIEW MEETING DATES & PAPERS
HERE

Next CP meeting to be face to face,
opportunity for activities to focus on priorities
and project proposals.

Talking Benches, CP to consider adding to
allocation to allow for more within the CP



https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/30/Default.aspx
https://eastsuffolk.cmis.uk.com/eastsuffolk/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/30/Default.aspx

Community Partnership

Priorities
Chair and Vice Chair
Task and Finish Groups

Meeting Agenda and Notes

Spend 2019/20 and 2020/21
How 2019/20 and 2020/21 funding was

allocated

Spend 2021/22
How the 2020/21 funding has been allocated to
date

Impact

Projects underway / outcomes delivered?

Other achievements?

Publicity / profile (coverage / interviews etc)?
Other benefits...?

Beccles, Bungay, Halesworth
and villages Community
Partnership

Priorities:

Reduce social isolation and
loneliness for all age groups
including young people
Improve wellbeing, enable
people to live healthy lives and
encourage physical activity
including walking and cycling

Chair: Judy Cloke
Vice Chair: Caroline Topping

Communities Officer:
Sam Kenward

Democratic Services Officer:
Sarah Carter

VIEW MEETING DATES & PAPERS

HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Allocations 21/22:

Budget = £28,726 (including Small Grants c/f

20/21 Small Grant ¢/f £3,726

Amount Project from 2020/21)
£3,250.00 | Reclaiming Bungay’s Old
Cemetery Community Projects (Outcome Proposals):
£3,250.00 | Bringing land back into a Amount Project
community growing space in £13,766.00 | Small Grants Scheme
Beccles £1,800 | Half-Term Activities (various
£1,500.00 | Free school summer holiday providers)
activities for young people (9- £2,000 | Wild Wellbeing / Beccles
16 years) Forest School)
£15,000.00 | Mental Health Friendly Towns £1,000 | Wild Wellbeing / Kinda Forest
£2,000.00 | Halesworth Wellbeing Bench School)
£10,000.00 | Small Grants Scheme £2,200 | Sports for over 65s / Norwich
£35,000.00 | Total Community Sports Fund
£2,000 | Clinks Care Farm
Small Grant Scheme: £2,000 | Beccles Community Hub /
Amount Project Volunteer Centre
Brampton and Stoven Village £24,786 | Total allocated to date
£819.00 | Hall
£985.00 | Fisher Theatre Half-Term Activities / Various: Address lack of
£1,000.00 | BACT Community Transport affordable activities for young people and
Falcon Meadow Community address issue of those unable to travel to other
£500.00 | Trust areas
Lowestoft & Waveney
£970.00 | Breastfeeding Support Will Wellbeing / Beccles Forest Schools):
£1,000.00 | Suffolk Family Carers Reduce social isolation/anxiety through meeting
£1,000.00 | Waveney & Blyth Arts new people and get ‘back to nature’ outdoors
£6,274.00 | Total via supervised, relaxed activities without any

obstacle (e.g. travelling far, cost).

Wild Wellbeing / Kinda Forest School: Reduce
social isolation/anxiety through meeting new
people and get ‘back to nature’ outdoors via
supervised, relaxed activities without any
obstacle (e.g. travelling far, cost).

At the September 2021 meeting, our priorities
were reviewed following an online survey we
ran over the summer. It was decided to pause
the transport priority as wider work is being
done around this which we can feed in to and
then we can focus on two priorities.

Successful summer activities took place in all
three market towns — this was funded by the CP,
Enabling Communities Budgets and Town
Council contributions. In total, there were 15
days of activities that took place with a free
lunch provided to young people — 220 young
people in total attended and very good feedback
was received from young people and parents.

The Mental Health Friendly Towns initiative
(named ‘Hearts and Minds’) has been completed
in Bungay. Very positive feedback was received
with 25 people regularly attending the course
from across the community. Out of this, a
mental health monthly drop in has already been
set up with the space being offered for use by
one of the attendees who owns a business in
the town. Halesworth’s course is starting at the
Pear Tree Centre in January and Beccles is
commencing in early February at Hungate
Church.

Cheque presentations have taken place to the
small grant recipients

At the September 2021 meeting, around
£11,000 was allocated to different projects
including ringfenced money for half term
activities for young people in the three market
towns, nature sessions for older people and a
long Covid project
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Sports for Over 65s / Norwich Community
Sports Found: Sports and social sessions to help
overcome social isolation/anxiety.

Clinks Care Farm: Farm therapy sessions to
people who have suffered as a result of the
pandemic

Beccles Community Hub/The Volunteer
Centre: Community larder, hot desking,
support, hire facility, advice, etc.

Small Grant Scheme ‘21/22:

Amount Project
£436.00 | Rotary Club of Beccles
£1,000.00 | Asperger East Anglia - Ashop
£1,000.00 | INK Creatives’ Forum
£1,000.00 | Bungay Earthwake Club
£948.28 | Beccles Parish / Youth Hub
£1,000.00 | Bungay Events and Business
Association - Bungay Shoppa
£997.80 | Swell Music Dementia
Singing Group
£999.12 | Bungay Community Support
/ Creative Communities
£999.00 | Halesworth Volunteer
Centre ‘Together’
£500.00 | Chediston & Linstead Group
Parish Council / Chediston
Community Field: ‘The Field’
£1,000.00 | Girlguiding Bungay District /
Adventure time!
£1,000.00 | Shadingfield/Sot/Wil &
Ellough Joint PC
£10,880.20 | Total allocated to date

The Rotary Club of Beccles: Replacement bench
at south of St. Michaels Tower, Beccles

Asperger East Anglia: Extend Ashop Workshop
working area with awning to accommodate
young people with Autism

Rural asset mapping is taking place to identify
where gaps and opportunities are in villages and
parishes

Workshop held on 30" November to discuss the
physical and mental health and wellbeing
priority and ways to further deliver on this — the
workshop was also a chance for CP members
and other groups to find out more about the
draft Walking and Cycling Strategy

Communities Officer ‘doing the rounds’ visiting
Parish Councils with ward councillors — to
introduce himself and promote the Community
Partnership

Connected Communities continues to fund
different projects in Beccles, Bungay and
Halesworth and the CP members are continuing
to spread the word about this project

Good coverage in the Beccles and Bungay
Journal around the summer activities, half term
activities and small grants cheque presentations.
Also, we have been given space to update on
what is happening in local community
newspapers such as Your Community News in
Beccles and Bungay and Halesworth
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INK: Pilot an ‘INK Creatives’ Forum - work-in-
progress scripts performed by local actors
followed by feedback & discussion

Bungay Earthwake Club: Accessible and active
environmental and nature themed education
sessions to young people 10-15 years

Beccles Parish: Establish youth group/hub for
school years 6-8 at St Michael’s Church, Beccles

Bungay Events and Business Association: Pilot
‘Bungay Shoppa’ community transport scheme
in conjunction with 'BACT' to connect the
isolated (market days up to Christmas)

Swell Music CIC (Singing with Friends): Face-to-
face singing sessions for people affected by
dementia in the area

Bungay Creative Communities: Extend existing
'virtual' craft group with face-to-face sessions -
cost of Project Co-Ord, venue hire & materials

Halesworth Volunteer Centre - Together: New
project bring people struggling with impact of
Covid 19 together via range of activities/events

Chediston & Linstead Group Parish Council:
Restoration of the Chediston Community Field;
establish an organic vegetable allotment;
provide picnic tables and football goals

Girlguiding Bungay District: Establish an
‘adventure time ‘activity day at Hautbois Activity
Centre, offering girls a huge selection of
activities to try.

Shadingfield/Sot/Wil & Ellough Joint PC:
Replacement of a children’s slide that is
currently out of use.
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Community Partnership

e Priorities

e Chair and Vice Chair

e Task and Finish Groups

e Meeting Agenda and Notes

Spend 2019/20 and 2020/21
How 2019/20 and 2020/21 funding was
allocated

Spend 2021/22
How the 2020/21 funding has been allocated to
date

Impact

Projects underway / outcomes delivered?
Other achievements?

Publicity / profile (coverage / interviews etc)?
Other benefits...?

Carlton Colville, Kessingland,

Southwold and villages
Community Partnership

Priorities:
e Active and sustainable

transport provision, particularly

rural

e Reduce social isolation and
loneliness

e Facilities, activities, and
employment for young people

Chair: Jenny Ceresa
Vice Chair: Michael Ladd

Communities Officer:
Jo McCallum

Democratic Services Officer:
Alli Stone

Task and Finish Groups have been
set up to address the priorities to
reduce social isolation and
loneliness and around young
people.

Youth Workshop June 2021

VIEW MEETING DATES & PAPERS
HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Allocations 21/22:

Budget = £36,070 (including Small Grant c/f)

20/21 Small Grant Scheme ¢/f £11,070.00

Southwold Common Trust — Community project
to restore and maintain a woodland area of

Amount Project
Community café at Carlton Community Projects (Outcome Proposals):
£2,000.00 . -
Colville Hub. Amount Project
i £1 Il h
£2,000.00 Deta.ched Y.outh Wlth. Carlton 0,000 | Small Grants Scheme
Colville Parish Council.
£1,750.00 | The Loft Youth Centre Small Grant Scheme ‘21/22:
£2,000.00 Kessinglarjd Parish Council new Amount Project
youth café
Research into provision for £500.00 | Gisleham Parish Council - Dale
£2,250.00
young people across the patch End Outreach
£800.00 | Sloppy Slippers project £1,000.00 | Reydon Parish Council - Social
£5,000.00 | Talking Benches Area Benches
Voice of a Friend (building on £1,200.00 | Reydon Parish Council - raised
£2,325.00 ; .
the Lowestoft project) planters on village green
£1,875.00 | Virtual Mile Project £1,420.00 | Kessingland Men's Shed
£15,000.00 | Small Grant Scheme
£35,000.00 | Total £1,145.00 | Carlton Colville Pre-School
£1,500.00 | Greener Growth
Small Grant Scheme: £1,231.02 | Mates on Mondays
Amount Project £7,773.98 | Total allocated to date
Credit: CC Town Council
£600.00 | Southwold Common Trust / returned ‘Detached Youth’
Water Copse £2,000 | funding from 20/21
£1,500.00 | Sole Bay Arts CIO / Southwold
Arts Café Gisleham Parish Council / Dale End Outreach:
£330.00 | Carlton Colville Town Council Provision of football & rounders pitch markings
Allotments / Petrol Generator on playing field for young people during school
£1,500.00 | Disability Advice North East holidays/evenings and permanent dog waste bin
Suffolk (DANES)
£3930.00 | Total Reydon Parish Council / Social Area: Increase

social space within recreation ground and make it
a social hub for friends and families to come
together. Install a group of picnic benches with
shading near to play area.

Youth workshop held to consider the priority.
Well supported with breakout groups each
discussing specific areas. Overall agreement
need for more focussed engagement with
young people in CP area.

July CP meeting — agreed to fund ACT to
undertake in depth consultation. Report to be
completed by December 21.

All Talking Benches now allocated.

Issue raised as part of CP meeting re need for
Skate Park in Southwold. As result meetings
held to move forward. This involves, potential
users, stakeholders, Councillors and ESC
Officers.

Working in partnership with Connected
Communities Project to allocate slippers. Also
allocating where appropriate with Grandpads.

Virtual Walks — routes now established in
Carlton Colville and Southwold. Slight delay in
CC area a volunteer heavily involved in
Heritage Day project in Lowestoft during the
summer.

Task and Finish Group established. Working on
the development of a Meet up Monday project
in the Carlton Colville area. Looking to link with
other projects and support providers to
establish community hub.

Agreed to hold a workshop in January to
consider proposals around CP Priorities. This
will include discussions on the report from
ACT. Helen Bateman CAS Youth Officer will be
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Southwold Common called ‘Copse’ - grant
towards cost of purchasing tools and equipment
for volunteers:

Sole Bay Arts CIO, Towards costs of reopening
Southwold Arts Centre Café:

Carlton Colville Town Council: Purchase a petrol
generator for the allotments:

Disability Advice North East Suffolk

Towards connecting with a minimum of 10 adults
with disabilities/long term ill-health, who are
lonely, isolated and/or struggling to cope at this
time. based on the 5 Ways to Wellbeing. Phone
calls/virtual coffee mornings/signposting:

Reydon Parish Council: Increase village green
usage and no. of community gardeners who
maintain village green by installing second raised
planter to provide opportunities for those not
able to garden in the ground.

Kessingland Men's Shed: 3 Parts: Purchase
materials for building benches; treating wooden
floor of workshop and upgrade/replace
lighting/heating infrastructure

Carlton Colville Pre-School: Provision of car port
for outside learning

Greener Growth: Create communal 'kitchen
garden' and knowledge for community - labour
and materials

Mates on Mondays: Social Interaction from
supporting two groups - one for adults and one
for young parents - kitchen & eating eqgpt.
Purchase, plus weekly refreshment consumables

supporting as part of ongoing project. The Task
and Finish Group focussing on Social Isolation
will present work to date. It is planned that
through discussions proposals will be brought
forward for funding allocation.

Small Grants — further round to be launched
10%" January 2021.
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e Task and Finish Groups
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allocated

Spend 2021/22
How the 2020/21 funding has been allocated to
date

Impact
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Publicity / profile (coverage / interviews etc)?
Other benefits...?

Felixstowe Peninsula
Community Partnership

Priorities:
e Tackle social isolation and
loneliness

e NEW: Improve physical and
mental health and wellbeing
e  Education — aspirations,
ambitions, and standards
NB: Community spaces and
physical enhancements still a
priority but will revisit again later
to explore mechanisms to deliver
on this.

Chair: Mark Jepson
Vice Chair: Sharon Harkin

Communities Officer:
Chloe Lee

Democratic Services Officer:
Matt Makin

VIEW MEETING DATES & PAPERS
HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Allocations 21/22:

Budget = £30, 824.00

Small Grant Scheme

Amount Project

£1,580.00 | Grange Community Primary
School

£1,650.00 | Bucklesham Community
Council

£1,000.00 | Felixstowe Cricket Club

£1,000.00 | The Federation of Fairfield
and Colneis

£5,230.00 | Total

c/f2021/21 £5,824

Amount Project
£5,000.00 | Basics Foodbank Community Projects (Outcome Proposals):
£2,000.00 | FACTS Community Transport Amount Project
Adult & Community Services £5,740.00 | Small Grants Scheme
£1,000.00 Fuel Vouchers £5,000 | Nacton Parish Council Play Area
Felixstowe Academy Library £5,000 | Waldringfield Parish Council /
£5,000.00 . .
Project Play Equipment
£5000.00 Friends of Felixstowe Library £5,500 | Felixstowe Chat Bench
! Project £21,240 | Total allocated to date
£2,000.00 | Community Directory
£1,500.00 | 500: Digital Inclusion Fund Outcome Proposals:
Langer School Half Term Nacton Parish Council / Victoria Field Trim Trail:
£2,530.00 Activities Provision of play equipment for young people to
£10,970.00 | Small Grant Scheme aid exercise and reduce social isolation
£34,030.00 | Total

Waldringfield Parish Council / Play Equipment:
Replace ageing play equipment for young
children and supply tables to support exercise
and help address social isolation amongst
families

Felixstowe Chat Bench:

Facility to reduce isolation and loneliness; resting
place during exercise and thus encourage it and
also an 'ice breaker' for chats generally

Small Grant Scheme (2):

Amount Project
£2,000.00 | Bucklesham & Foxhall Village
Hall/Garden
£718.00 | Felix Community First
Responders

The community directory is underway led by
Felixstowe TC and their website provider ‘Rare
Earth’. Live testing commenced late June.
Launch expected Dec.

Outcome Proposal 21/22: Waldringfield Parish
Council have been allocated £5,000 for the
development of their play space.

Outcome Proposal 21/22: Chat bench project
being implemented in the rural parishes of the
partnership area, led by Helen
Greengrass/Chloe Lee.
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£869.70

Haven Health/Blood Pressure
Monitors

£2,000.00

Kirton & Falkenham Village
Hall/Refurb

£5,587.70

Total
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Other benefits...?

Framlingham, Wickham
Market and villages
Community Partnership

Priorities:

e Developing opportunities for
young people

e Reduce social isolation and
loneliness

e Alternative, active, and
sustainable transport provision

Chair: Carol Poulter
Vice Chair: Maurice Cook

Communities Officer:
Joss Mullett

Democratic Services Officer:
Sarah Carter

Small Grant Scheme Panel formed
in October 21. Seven volunteers in
total from Parish Councils and
Community/Voluntary groups.

VIEW MEETING DATES & PAPERS
HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Allocations 21/22:

Budget = £28,510

20/21 c/f £3,510 for Small Grants Scheme

Amount Project
Youth Outreach Work in Community Projects (Outcome Proposals):
£2,800.00 Wickham Market Amount Project
£3840.00 Youth Outreach Work in £20,000 | Small Grants Scheme
! Framlingham £0 | Total allocated to date
Extended youth services -
£5,050.00 | Pageant Field/Con Club/FAYAP Small Grants:
building, Thomas Mills
£1,000.00 Studfar?t Life research on youth Small Grants Schemc?:
provision/needs Amount Project
£3,000.00 | East Coast EV Taxi bus Pilot £1,000 | Wickham Market FC/Replace
Hour Community EV goal posts
£15,000.00 Wheelchair Accessible Vehicle £2,000 | Hour Community / Kiosk on
£800.00 | Talking Bench project the Hill
£3,510.00 | Small Grants Scheme £3,000.00 | Total
£31,490.00 | Total

A second round is currently open, and
applications closes on December 3, 2021.

Hour Community Wheelchair Accessible
Vehicle (£15,000)

The vehicle has been used at least 4 times a
week since arrival and is incredibly popular
with beneficiaries and drivers. “...without the
support of the CP, we would never have been
able to afford a new vehicle so we are
incredibly grateful, as are the passengers
because they can now hear themselves think!”

e Number of miles covered since purchase
date-5770

e Number of individual trips completed —
168

e Number of wheelchair users supported
- Approx 50%

e Number of driving volunteers supporting
the community — 10

e Average number of journeys per week - 6

East Coast EV/Katch Taxibus £3,000 added to
significant funding from CP Board and Suffolk
County Council.

Great Glemham Chat Bench —Ufford has now
accessed ECB funding to allow another Chat
Bench following the discussions in the CP
meeting.

FAYAP — Youth Outreach has increased since
funding was allocated. Now operate out of the
Skate Park Pavilion four midweek days from
4pm — 6pm and Saturdays from 2pm to 5pm.
Centred around the Pageant Field and Skate
Park but also Castle area of Framlingham.
Monthly reports on interventions and the
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FAYAP leaders actively contribute to our
regular ASB meetings.

FAYAP — extension of youth work projects
included funding toward the Thursday Art
Group, Fram Pod Podcast, and music club.

Access Community Trust are now engaged
with Wickham Market stakeholders to plan and
deliver some youth centred sessions over the
Summer.

Engagement of Parish and Town Councils: two
Parish Councils added to the CP membership
following a promotion of the project at Parish
Council meetings and nearly 30 Parish Councils
have received a presentation on the work of
the Communities Team and the Community
Partnership
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Kesgrave, Rushmere St
Andrew, Martlesham,
Carlford and Fynn Valley
Community Partnership

Priorities:
e Reduce social isolation &
loneliness

e  Environmental care and
sustainable transport

e Support people to age well

e  Traffic and road safety

Chair: Chris Blundell
Vice Chair: Elaine Bryce

Communities Officer:
Andy Jolliffe

Democratic Services Officer:
Matt Makin

1 Environmental Care Working
Groups:
e Rewilding

VIEW MEETING DATES & PAPERS
HERE

Allocations 19-20 - 20/21:

Community Projects (Outcome Proposals):

Amount Project
£9,040.00 | Chinwag Kesgrave
£1,000.00 | Meet up Mondays
£5,707.81 | Mental Health First Aid
£5,040.00 | Wellbeing programmes for 65+
£2,894.00 | Talking benches
Contribution to speed
£500.00 | reduction project in Great
Bealings
£10,818.32 | Small Grants Scheme
£35,000.00 | Total

Small Grant Scheme:

Amount Project
£400.00 | Play 2 Day Nursery
£1,500.00 | Friends of Grundisburgh
School
£1,500.00 | Bredfield Parish Council
£100.00 | Playford Parish Council
£1,451.24 | Gorseland Primary School
£1,000.00 | Parents & Friends of
Cedarwood Primary School
£1,200.00 | Kesgrave Town Council
£775.00 | Martlesham Conservation
Group
£1,407.08 | Portal Woodlands
Conservation Group
£1,485.00 | Heath Primary School
£10,818.32 | Total

Allocations 21/22:

Budget = £25,000

Community Projects (Outcome Proposals):

Amount Project
£2,030 | Martlesham Garden Rewilding
£5,520 | Green Communities Project /
Various Organisations (see
below)
£2,000 | Environmental Advice Hub
£9,550 | Total allocated to date

1. Advice Hub: Will provide face to face
environmental advice using volunteers with
a digital ‘directory’. Their first allocation is
of £500 to a Repair Café.

2. Green Communities: Will enable four
smaller projects to be delivered in the rural
area, with the learning used for
dissemination across the wider area. They
are:

e Wildlife Garden, Westerfield Station
£1,564

e Living Churchyards, Little Bealings £661

e Play Equip/Wildlife Landscaping,
Grundisburgh £1,295

e Solar Panel installation, Bredfield
Village Hall £2,000

Chinwag has received significant press
coverage and positive response from residents.
Now running as ‘live’ events rather than
virtual.

2" Meet up Monday launched at Kesgrave
Kitchen — well received so far. Awaiting
decision from First Coffee Shop in Clopton.
Little Bealings Community Hub has agreed to
participate.

MHFA courses to finish with training at
Kesgrave High School for staff.

Talking Benches all delivered and installed.
EADT press coverage.

SPOT Wellbeing courses commenced July 2021
in Kesgrave. First three courses very well
attended. Fourth course held in Kesgrave due
to demand. Fifth and Sixth (final) courses due
for early 2022 in Carlford and Fynn Valley area.

Advice Hub bid approved — launched
September 2021 in line with local climate
summit. Has since added a monthly Repair
Café to its services.

Green Communities project approved. % of the
activities involved are taking place or have
been completed. Fourth is due for Jan 2022 in
line with building works. Document creation
underway to disseminate at later date.
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Martlesham Garden Rewilding: Will
engage with residents to encourage
allowing more of their garden space to be a
wildlife habitat. This will blend with their
Climate Action Group.

Environmental grants are either completed or
due to complete based on seasons or school
holidays.

Online workshops held regarding Road and
Traffic Safety along with discussion of potential
options in Sep 2021. Informed by public survey
results from 250 respondents. Currently
awaiting submission of proposals by 17"
December for consideration at January
meeting.

From discussions, Road Safety Week plans
have been completed — multi-disciplinary
approach to raise awareness. Included SAVID,
3x Speed Watch groups, SCC and Suffolk Police
in ‘week of action’.

Discussions held regarding involvement in
ANPR trial county wide. Not applicable due to
legislation requirements.

Plans for Road Safety Forum instigation in
December/January 2022 as raised by members
and Parish Council.

Promotion of Community Self Help from SCC
due at January meeting in order to enable
works.
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Lowestoft and northern
parishes Community
Partnership

Priorities:

e Improve mental health and
wellbeing

e Tackle childhood obesity

e Reduce social isolation — all
ages

Chair: Paul Ashdown
Vice Chair: Danny Steel

Communities Officer:
Louise Thomas

Democratic Services Officer:
Sarah Davis

Mental Health Task Group: met to
brainstorm the first ideas and have
not met since.

Childhood Obesity Task Group: An
ongoing subgroup set up to develop
and steer an 18-month programme
of work.

VIEW MEETING DATES & PAPERS
HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Allocations 21/22:

Budget = £25,000.00

Amount Project
£9,935.00 | Voice of a Friend Community Projects (Outcome Proposals):
£8,500.00 | Young people obesity project Amount Project
£5,760.00 | ‘Lowestoft Mile’ project £10,000.00 | Small Grants Scheme
£10,805.00 Small Grant Scheme (see £4,992.00 Sunda.y Club / Access
below) £4,992.00 | Walk in the Park / Access
£35,000.00 | Total £19,984.00 | Total Allocated to date
Small Grant Scheme 2020/21:
Amount Project Sunday Club / Access:
£1,665.00 | YMCA/Lowestoft School Bringing young people together for a meal to
Workers address social isolation/anxiety — held over from
£1,990.00 | Lound/Well-Being last year due to Covid 19.
Presentation board
£2,000.00 | RUFC/Community Mini-Bus Walk in the Park / Access:
£2,000.00 | Oulton Broad PC /Get out Guided walks to reduce social isolation/anxiety -
there get Fit held over from last year due to Covid 19.
£1,650.00 | Corton Playing/Field Outdoor
Fitness Eqpt Small Grant Scheme 21/722:
£1,500.00 | BACT/A Meet, Greet and a Amount Project
Treat £1,940.00 | MN Well Child Support CIC /
£10,805.00 | Total Boys Respect Group
£1,200.00 | Oulton Happy Circle Club /
Covid-19 cleaning and
sanitising support
£1,200.00 | Blundeston and Flixton Parish
Council / Blundeston Play
Park
£1,270.83 | Somerleyton School /
Somerleyton School
Allotment

Voice of a Friend (VOF) started through the
HBNA Covid response in Lowestoft. With CP
funding, this was passed to NESCAB in October
2020 with 85 clients wanting a regular
befriender and 9 volunteers passed over to
NESCAB. Since then, another 19 referrals for
VOF were made via Communities team’s HBNA
referrals. Urgently need more volunteers for
NESCAB as some clients on waiting list and
clients being prioritised, numbers engaged in
befriending are less than at handover

VOF project has extended into Carlton Colville,
Kessingland, Southwold & surrounding Villages
with funding from the CP for that area.

Lowestoft Mile approved by the CP. 4 walks
filmed and launched March 2021, 5th walk has
been filmed awaiting editing. Residents voted
for a boat ride near Lowestoft bridge through
to Mutford Lock and Broads. Linked with local
historian Ivan Bunn and used professional
voice over for local historic and educational
information. Film still being edited but hoping
for promo video being ready for 6™ December.

Lowestoft CP purchased two domains, one
Lowestoft Mile and one East Suffolk Mile so
other CPs can use the same format. Walks
initially cost £1000 but re negotiated down to
£850. As website domain bought by Lowestoft
CP, all proposed walks/formats to go through
Lowestoft first — domains last 2 years currently.

Young People Obesity project (healthy movers)
has started much later than anticipated due to
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£2,000.00 | Lowestoft & Gt Yarmouth
Rugby Club / Minibus

£2,139.00 | Re-Utilise / Wellbeing craft
drop in

£9,749.83 | Total Allocated to date

Small Grants:

MN Well Child Support CIC / Boys Respect
Group: Support group for boys exhibiting early
stages of poor mental health and reduced
wellbeing

Oulton Happy Circle Club / Covid-19 cleaning
and sanitising support: Assist re-opening after
Covid - Appoint cleaner to sanitise facilities

Blundeston and Flixton Parish Council: Repair of
Blundeston Village Play Area (x 2 pieces of play
equipment)

Somerleyton School: Creation of outdoor,
allotment classroom for 20 young people

Lowestoft & Gt Yarmouth Rugby Club: Extend
minibus service to Gunton & support all routes

Re-Utilise: Mental Health wellness craft drop in -
Needs furniture & Craft Supplies & Water
Urn/installation

covid restrictions. Being evaluated February
2022.

Walk in the Park alongside Sunday club to be
launched shortly (awaiting confirmation of
start dates). Walks to be at various park
locations in Lowestoft, targeted at families,
managed by ACCESS and Sunday Club to be
held at Sams Café on same day and targeted at
young people.

TBC CP face to face Event, Saturday 12t
February 2022.
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Melton, Woodbridge, and
Deben Peninsula
Community Partnership

Priorities:

e Active and sustainable
transport provision

e Village Hub - bringing
services to people

e  Youth Engagement,
opportunities, and services

Chair: James Mallinder
Vice Chair: Chris Mapey

Communities Officer:
Julia Catterwell

Democratic Services Officer:
Alli Stone

NB: Chris Mapey has stepped
down from his role as CP Chair for
6 months and James Mallinder has
stepped in for six months.

Youth Engagement Task Group
Village Hubs, bringing services to
people survey and research

completed

VIEW MEETING DATES & PAPERS
HERE

Allocations 19/20 - 20/21:

Community Projects (Outcome Proposals):

Amount Project

Allocations 21/22:

Budget: £29,443.60

£10,000.00 | Hollesley Village Hall Project Community Projects (Outcome Proposals):
Small Grants Scheme (£20,000 Amount Project
£25,000.00 | Youth Engagement & £5,000 £11,627 | Youth Engagement Small
Village Hubs) Grants Scheme
£10,036.25 | Village Hubs Small Grants
Small Grant Scheme: Village Hubs: Scheme
Amount Project Open | Youth Engagement Small
£2,500.00 | Eyke Village Hall Ended G.rants Scheme — Round 2
£2,500.00 | Campsea Ashe VH Open | Village Hubs Small Grants
£5 000.00 | Total Ended | Scheme —Round 2
’ £21,663.25 | Total allocated to date

Small Grant Scheme: Youth Employment:

Amount Project

£2,500.00 | Woodbridge Town Council
£2,000.00 | Woodbridge Rugby Club
£2,500.00 | Blaxhall Parish Council
£4,893.00 | 5th Woodbridge Sea Cadets
£2,500.00 | Just 42
£1,163.40 | Shottisham Parish Council
£15,556.40 | Total
£20,000 | Budget

£4,443.60 | C/f

20/21 Small Grants c/f £4,443.60

Small Grant Scheme ‘21/’22 (Round 1):
Youth Engagement

Amount Project
£2,500 | Woodbridge Youth
Engagement / Woodbridge
Town Council

£920 | Wildlife for Kids /
Woodbridge Town Council

£2,500 | Compass Monitoring / Just 42
£2,490 | Back to Scouting / 1%

Woodbridge Scout Group
£2,500 | Play Area Upgrade /

Shottisham Parish Council

£717 | Churchyard Shelters (Young
People) - Parochial Church
Council of St. Mary,
Woodbridge

£ 11,627

Total Allocated to date

Initial round of decisions on grant
applications made by the funding panel in
December 2020.

Funding agreed for: Eyke Village Hall,
Campsea Ashe Village Hall, Woodbridge
basketball area, Blaxhall play equipment,
Woodbridge Sea Scouts, Just 42 and
Shottisham play equipment

April 2021 CP meeting agreed to continue
with grant scheme for 2021/22. Launched on
the 26 April 2021 and closed on the 1 June.
Funding panel met on the 16 June 2021.

The Panel reviewed applications and
appraisals received for the two categories of
Village Hubs and Youth Engagement, before
deciding how much to allocate to each.

Youth Engagement, Opportunities and
Services - the following were agreed by the
grant panel: Youth engagement in EImhurst
Park, Wildlife for Kids, Just 42 Compass
Mentoring, Back to Scouting, Shottisham play
equipment and outdoor shelter.

Village Hubs — it was agreed to fund the
following: lighting and security cameras for
Alderton Village Hall, wheelchair friendly
picnic equipment for Hollesley Recreation
Ground, Sutton Bee Keeping Club,
refurbishment of Eyke Village Hall.

Second round of grants launched on the 1%t
November for remaining amount of £7780
funding. Closes on the 1%t°f January.
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Woodbridge Youth Engagement / Woodbridge
Town Council: To engage with young people
meeting in EImhurst Park to listen, work with and
bring them back in to the community

Wildlife for Kids / Woodbridge Town Council:
Work with brownie/cub/scout groups to deliver
wildlife programme and half-term sessions

Compass Monitoring / Just 42: Towards cost of
funding Mentoring Coordinator's salary
(supports/works with disadvantaged young people
- early intervention).

Back to Scouting / 1° Woodbridge Scout Group:
Purchase equipment for a camp to enable Beavers,
Cubs and Scouts to re-build team spirt/confidence
and help those feeling isolated after Covid.

Play Area Upgrade / Shottisham Parish Council:
Provide playground equipment for the very young.

Churchyard Shelters (Young People) - Parochial
Church Council of St. Mary, Woodbridge: Purchase
two large outdoor shelters to facilitate
activities/events despite the weather and in case a
future Covid wave strikes - primarily to support
younger people but for use by whole community

Small Grant Scheme ‘21/°22 (Round 1):
Village Hubs

Amount Project

£1,294.30 | Woodbridge Station and
community Beekeeping Club /
Initial Setup
£2,400.00 | Eyke Village Hall
Refurbishment Committee /
Refurbishment Project
(Entrance doors)
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£2,500.00 | Eyke Village Hall
Refurbishment Committee /
Refurbishment Project (New
Disabled/Family Toilet)

£6,194.30 | Total Allocated to date

Initial Setup costs for Beekeeping Club /
Woodbridge Station & community: Establish a
beekeeping club to enhance relationship between
military and Sutton heath community

Refurbishment Project (Entrance doors) / Eyke
Village Hall Refurbishment Committee: New
entrance doors to village hall (part of overall hall
refurbishment)

Refurbishment Project (New Disabled/Family
Toilet) / Eyke Village Hall Refurbishment
Committee: Create new disabled/family toilet
facility with improved access

A second round, for each grant scheme priority, is
currently open and closes 1.1.2022.

Luke Bennett, Partnerships Manager. 23/11/21
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Agenda Item 5

East Suffolk
Community
Partnerships

2]

Gringing tdeas to life

East Suffolk Community Partnership Board
Community Partnership Board Priorities
December 6, 2021

Introduction and Background

1. At the last meeting of the Board on 6 September, a report was presented which outlined
that over £300,000 had been allocated for priority projects identified by the Covid
Recovery Task and Finish Group. The Board also revisited the priorities identified by
seven strategic partners at the June meeting of the Board.

2. Atthe Board Visioning Event, held at Trinity Park on 5 November, a revised data pack
was presented to delegates and an exercise undertaken to identify key messages and
priorities emerging from that presentation. The Data Pack is attached as Appendix A to
this report for further consideration by Board Members, particularly those who were
unable to attend the visioning event.

Strategic Partner Priorities for Covid Recovery

3. Atthe June meeting of the Board, eight key strategic statutory and voluntary sector
partners - Suffolk Community Foundation, Community Action Suffolk, Suffolk Association
of Local Councils, Suffolk Police, Suffolk County Council, Norfolk and Waveney CCG,
Ipswich and East Suffolk CCG and East Suffolk Council were asked to identity three
priorities/areas of demand for them as we move into Covid recovery. They each
summarised their priorities at the Board meeting and explained why they were
important for their organisation/sector.

4. The nine priorities collectively identified by these seven partners are as follows:

e |[solation and Loneliness (priority for the Board)

e Mental Health and Wellbeing (priority for the Board)

e Young People — education, aspirations, emotional wellbeing and physical health

e Voluntary, Community and Social Enterprise (VCSE) sector and Town and Parish
Council Resilience

e Health Inequalities, including Vaccine Inequalities

e Community Recovery — health and wellbeing, employment, financial insecurity,
long Covid

e Health and Wellbeing, Admission Avoidance and ‘Waiting Well’

e Domestic Abuse

e Vulnerability
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Priorities based on revised Data Pack

5. Through the exercise undertaken on 5 November with Board Chairs, Vice Chairs and
Communities Officers, seven key themes were identified with multiple comments plus a
number of other important ideas.

6. Itis, however, important to note that updated data was not available for some key
themes e.g. transport and travel, environment and climate change and community

safety.

7. These key themes are outlined in more detail in the attachment at Appendix B but, in
summary, are as follows:

Young People — houses, jobs, affordability, attracting and retaining young people,
mental health, support for families

Ageing Population and Older People — planning ahead, income deprivation,
sustainable transport, services to people

Obesity — prevention, healthy eating, movement, wellbeing hubs, hot spot areas
Deprivation — understanding ‘hot spot’ areas, income deprivation, low wages,
access to food (food poverty, pantries, banks, rural areas)

Climate Change emergency — urgent action required, what is the role of the
Board? hydrogen, green sciences, eco-friendly housing

Mental Health — prevention, link to income deprivation, community support

Life expectancy — understand contributing factors and weighting

Combined Priorities

8. As expected, there is a significant overlap between the two lists of priorities and
therefore a combined list is shown below

Priority Existing Board | Covid Recovery | Priorities
Priority Priority from 05/11

Isolation and Loneliness Yes Yes

Sustainable Transport Yes

Mental Health and Wellbeing Yes Yes Yes

Young People Yes Yes Yes

Health Inequalities / Life Expectancy Yes Yes

Vulnerability / Deprivation Yes Yes

Health and Wellbeing, including Obesity Yes Yes

Covid Community Recovery Yes Yes

Domestic Abuse Yes

VCSE / Town and Parish Council Yes

Resilience

Ageing Population / Older People Yes

Climate Change emergency Yes

N.B. The other theme in the top five in the 2019 vote was ‘Community Hubs, buildings and spaces’ which
cuts across many of the other priorities including ‘Isolation and Loneliness’, ‘Young People’ and ‘Health

and Wellbeing'.
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Proposed Way Forward

9.

10.

11.

12.

13.

14.

15.

There is clear evidence for a continued focus on the two priorities that have been the
focus of the Board and many of the individual Community Partnerships to date, namely
Social Isolation and Loneliness and Transport and Travel.

There is also strong support for renewed focus on the Board’s third priority which is
Mental Health and Wellbeing. Suffolk Mind are presenting at the Board meeting on 6
December, and it is likely that one or more outcome proposals will be forthcoming
around this theme in addition to the two already funded — Student Life Peer
Ambassadors and Self Neglect and Hoarding (Access Community Trust).

It is recommended that the Board ends both the Covid Recovery Task and Finish Group
(and absorb some of the outstanding actions into future work) and the Hidden Needs
Group that met under the auspices of the East Suffolk Partnership prior to Community
Partnerships being formed.

It is proposed that the Board set up a new Tackling Inequalities Task and Finish Group to
focus on four key areas:

e Young People

e Ageing Population and Older People

e Income Deprivation — all age groups

e Groups vulnerable to Covid-19/likely to be left behind in Covid Recovery

A discussion at the most recent Beccles, Bungay, Halesworth and villages Community
Partnership — summarised in Appendix C to this report - highlights the impact of
cumulative cost of living rises on residents in that Community Partnership area. Specific
areas of focus (and potential inequality) include Universal Credit uplift removal, food
prices, heating fuel costs, petrol diesel price rises, the challenge of making healthy meals
on a budget and transport to school costs. The Community Partnership asked that the
issue be escalated to the Board for further consideration, and it would seem to fit very
well with the focus of the new Task and Finish Group.

It is clear that health inequalities is a key issue and therefore it is proposed that this be
identified as a key area of focus and influence for the Board for 2022/23. Health
inequalities, population health management and the wider determinants of health will
be a focus for both parts of the two new Integrated Care Systems that will cover East
Suffolk from April 2022 — Norfolk and Waveney and Suffolk and North-East Essex. It is
proposed that partners use their influence in these structures, specifically the Integrated
Care Partnerships, to ensure that priority is given to tackling health inequalities,
including differences in life expectancy.

It is proposed that specific focus be placed on healthy weight and tackling obesity and
that, working with Suffolk Public Health and other key partners (including the two East
Suffolk leisure providers Places and Everyone Active, as well as Active Suffolk), projects
are developed/continued in the following areas:
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e Lowestoft — work with partners to secure the necessary funding to implement the
Shaping Places proposal in Harbour and Kirkley wards in Lowestoft. Shaping Places is
rooted in the Amsterdam model of healthy living for children and young people,
families and communities with a focus on access to healthy food, opportunities to
move, access to water and the importance of sleep

e Saxmundham and Leiston — build on the work being undertaken through the
Saxmundham and North East Integrated Neighbourhood Team, which also uses the
fundamentals of the Amsterdam model as its starting point

e Felixstowe — newly identified as the CP area with the highest level of overweight and
obese children -scope out what could be done in conjunction with Public Health

16. With a range of partners, including Suffolk County Council, East Suffolk Council and a
growing number of Town and Parish Councils in East Suffolk, declaring a Climate
Emergency, mitigating against and adapting to climate change has become a priority.
Individual partners are already working on this, and the Board itself is supporting a small
number of outcomes around sustainable transport and travel. In addition, individual
Community Partnerships are supporting a range of ad hoc projects that either directly or
indirectly support the move to a low carbon future (e.g.: BACT Community Transport
market day service, Katch EV Taxibus pilot, and the Martlesham, Kesgrave, Rushmere St
Andrew, Martlesham, Carlford and Fynn Valley Environmental Care Working Groups on
Green Communities, Advice Hub and Rewilding).

17. It is therefore proposed that a specific Task and Finish Group be convened, in
conjunction with key influential partners including Greenprint Forum, to consider where
the Board and the eight Community Partnerships will have most impact in supporting a
collaborative approach to tackling the climate emergency in East Suffolk.

Recommendations
It is recommended that the Board:

1) Consider the data pack attached as Appendix A to this report and reflect on any
additional key messages and priorities (particularly Board Members unable to attend
on 5 November)

2) Note the priorities identified through the exercise following the data presentation
attached as Appendix B and summarised in paragraph 7 of this report

3) Agree the proposals set out in para’s 9 to 14:

a. That the Board maintain its focus on Social Isolation and Loneliness,
Sustainable Transport and Travel and Mental Health and Wellbeing

b. That a new Task and Finish Group be convened to consider various ‘hidden
Needs’ and inequalities, absorbing the outstanding work of the Covid
Recovery Task and Finish Group and previous focus on Hidden Needs, and
taking a wider perspective on vulnerability

c. That Board partners work through the new Integrated Care System structures
in order to emphasise importance of work around health inequalities

d. That specific focus be placed on healthy weight in the places with the highest
levels of children and adults who are overweight and obese — namely
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Lowestoft and Northern Parishes CP, Aldeburgh, Leiston and Saxmundham CP

and Felixstowe Peninsular CP
e. That a specific Task and Finish Group be convened to consider the issue of

climate change and the role of the Board in tackling the climate emergency

Nicole Rickard, Head of Communities

East Suffolk Council
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Source

Population
Key facts

IYITY.

250,373

[ ) Just under

'ﬂ' 1iné

@
people are aged
@%@ under 16

16.7%; national average 18.9%

: ONS 2020 mid-year population estimates

A

27074
O 6 0 ©o
mene

More than

1in4

people are aged 65+

27.7%; national average 18.7%

32

. Smallest age group

) 80-84

9.947

people aged 85 or
over

4.0% of total population; national
average 2.5%



Population
Age breakdown

The age pyramid shows the age breakdown
of the population of East Suffolk against the
national average

Most over-represented age group: 85+
Most under-represented age group: 25-29

All groups below the age of 50 account for @
smaller proportion of the East Suffolk
population than they do across Great Britain
as a whole

Source: ONS 2020 mid-year population estimates

85+
80-84
75-79
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
25-29
20-24
15-19
10-14

5-9

0-4

33

0O Great Britain - females

H East Suffolk - females

0%

2% 4% 6%
Great Britain - males

B East Suffolk - males

8%



Population

East Suffolk population projection by children, working-age and

Trends elderly age groups
The population of
East Suffolk has grown +32%
by 4.4% over the past +23% sinee 202
decade —
-0.7%
0% Since 202(:
-4.8% e
In the same period the e —— .
Suffolk population grew by 5.5%
2021 2031 2041

and the
Great Britain population by 6.9%

m0O-16 m1/-64 m65+

Sources: ONS 2020 mid-year population estimates and ONS 2018-based population projections 34



Deprivation
Key facts

S =&

9.8% 6,350 9.160

15

people affected by of working age children affected by older people affected
income deprivation people affected by income deprivation by income deprivation
employment
11.4% deprivation 15.2% 10.5%
Suffolk average 10.2% Suffolk average 13.6% Suffolk average 10.2%
Suffolk average 8.3%

2N
-
o

’

13,200 people

Source: DCLG Index of Multiple Deprivation 2019 and ONS 2020 mid-year population estimates 35



Deprivation

Overdall
IMD : :
quintile Population % of population
-1 31,189 12%
2 50,447 20%
3 71,601 29%
4 39,936 16%
.5 57200 23%

1 = most deprived 20% of areas in England
5 = least deprived 20% of areas in England

Sources: ONS 2020 mid-year population estimates and DCLG Index of Multiple Deprivation 2019. Map © Crggyn copyright and database rights 2021 Ordnance Survey 100023395



Deprivation
Children

Children aged 0-15 income deprived

67 to <208 (29)

37 to <67  (29)
2510 <37 (26)
1410 <25 (31)

I sto<14 (31)

Source: ONS 2020 mid-year population estimates and DCLG Index of Multiple Deprivation 2019.3ap © Crown copyright and database rights 2021 Ordnance Survey 100023395



Deprivation
Older people

People aged 60+ income deprived
83 to <178 (32)

63 to <83 (28)

54 to <63 (30)

38 to <54 (20)

I 9to<38  (34)

Sources: ONS 2020 mid-year population estimates and DCLG Index of Multiple Deprivation 201938ap © Crown copyright and database rights 2021 Ordnance Survey 100023395



Deprivation
Foodbank usage

Food Parcels - by month and district Number of People Helped - by month and district
December 2020 to July 2021 = West Suffolk December 2020 to July 2021
(Source: Suffolk Foodbank Network - data supplied by 35 foodbanks) {(Source: Suffolk Foodbank Network - data supplied by 35 foodbanks) B West Suffolk
= Ipswich
8000 = Ipswich
7000 = East Suffolk -
u East Suffolk
= Babergh & Mid
Suffolk u Babergh & Mid
6000 7800 Suffolk
6000
5000
5000
4000
4000
3000
3000
2000
2000
1000 _—
li] o
Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21

Source: Suffolk Foodbank Network 33




Health and social care
Life expectancy

Life Life
expectancy expectancy
at birth for  at birth for
males females
East Suffolk 80.7 83.8
Suffolk 80.9  84.3 10.4 years 10 years
England 79.8 83.4 the gap in life the gap in life
expectancy for males expectancy for
between Melton Ward females between
Highest and lowest life expectancy in East Suffolk and Harbour & Melton Ward and
Melton Ward (Melton, Woodbridge 85.9 90.5 Normanston Ward Harbour &

& Deben Peninsula CP)
Harbour & Normanston
75.1 80.5

Ward (Lowestoft and NP CP)

Normanston Ward

Source: ONS, 2017-2019 data (LTLA and above) and 2015-2019 (Ward). Accessed via fingertips.gge.org.uk and localhealth.org.uk.



Health and social care
Mental health

Prevalence of
depression is higher
than the national
average among
patients at 8 of 25
GP surgeries in East
Suffolk

(? similar, 8 lower)

Prevalence of
dementia is higher
than the national
average among
patients at 12 of
25 GP surgeries in
East Suffolk

(11 similar, 2
lower)

Compared to England
V Lower
[T Similar
A Higher

Source: Quality and Outcomes Framework (QOF) 2019. Accessed via fingertips.phe.org.uk. Ma@® Crown copyright and database rights 2021 Ordnance Survey 100023395



Hecl'l'h Ond SOC'O' care The map shows the percentage of
) ) children measured as overweight or
Childhood welg Nt very overweight according to the

National Child Measurement
Programme (NCMP)

% overweight or very overweight
11.8% to <20%
20% to <25%
B 25% to <28%
B 258% to <32%
I 327 to <45%

Primary school children overweight
or obese

Lowest CP: Southwold & Kessingland 20.1%
Highest CP: Felixstowe 27.9%

Suffolk: 27.5%

Source: National Child Measurement Programme 2017/18 - 19/20. Map © Crown copyright and database rights 2021 Qfgnonce Survey 100023395




Health and social care
Disability and social isolation

IMD health deprivation and disability domain ¢ Social isolation

Social isolation index

IMD Population 7 Of.
quintile population
1 23,309 9%
2 50,505 20%
3 50,522 20%

/78,387 31%

4
5| 47,650 19%

||||||

Sources: ONS 2020 mid-year population estimates, DCLG Index of Multiple Deprivation 2019 and Experian 2016. Map © gywn copyright and database rights 2021 Ordnance Survey 100023395



Employment and education
Impact of COVID on local businesses

Impact of COVID (business count), by district
(Source: Suffolk Annual Business Survey 2021)
= Closed premises = Reduced workforce Moved online = Expanded workforce = Secured new staff via Government programmes
40% 40%
38%
33% 33%
0, 31%
31% 500,
26% o
25% 249
22%
20% 20% 20%
16%
129% 13% 13%
10%
7%
5%
1%
[
ESC

Source: Suffolk LAs & Suffolk Growth Annual Business Survey 2021. (Base: BDC = 123; MDC = 82; ESC = 69; WSC = 32; IBC = ZMNote: this is not a representative sample of all businesses across Suffolk..)



Employment and education
Income

Gross weekly full-time pay by quintile, East Suffolk residents vs. Suffolk
& England, 2020

m East Suffolk mSuffolk = England £921

£677
£620 £618

£590
£542 £538
£498 ¢485 £525

¢38p £385 +403

% change vs. 2019:

Quintile 1 Quintile 2 Median Quintile 4 Quintile 5

Source: ONS, Annual Survey of Hours and Earnings, 2020. (Note — we focus on weekly pay rather than annual pay, as thgpﬂer relates to employees who have been in the same job for more than a year. Therefore, the
weekly pay data provides a better idea of differences and changes over 2020 than the annual pay data would.)



Employment and education
16-18s Not in employment, education or tfraining

Number and % of 16-18s Not in employment, education or training (NEET)

East Suffolk by school year s NEET - 10 of 16-185
——=NEET - % of all 16-18s

289

251
235

2017718 2018/19 2019/20 2020/21

Source: Suffolk County Council 46



Employment and education
Benefit claimants

% of adults claiming Universal Credit

. B 18.8%+ (max. 56.2%) (30)

14.1% to <18.8% (30)
® 10.4% to <14.1% (25)
7.1% to <10.4% (30)

\\ <% (31)

14.5%

of adults in receipt
of Universal Credit

Suffolk average: 13.5%
Highest CP: Lowestoft 24.6%
Lowest CP: Kesgrave & Martlesham 6.7%



Employment and education
In-work poverty

Number of Universal Credit claimants that are in employment, East Suffolk,
Mar 2020 - Jul 2021

mmm No of UC claimants in employment

% change month-on-month

8002 7987
4% o1 7786 779 7858 o .
: : 7,413
7003 /380 7380 7356
6,938

6,540

5,824

4,107

Mar-20 Apr-20  May-20  Jun-20 Jul-20 Aug-20  Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21  Jun-21 Jul-21

Source: DWP, Individuals on UC, Sep 2021. 48



Employment and education
Education — Key Stage 2

Number of East Suffolk schools where the % of KS2
pupils...

m Better than England average mWorse than England average
Ofsted breakdown

7" Met expected standard at KS2

Ouvutstanding or Good

22
Exceeded expected standard at KS2

61

16

Require improvement
or Inadequate

Overall obsence

Persistent absence

Sources: GOV.UK, DfE, Ofsted, attainment: 2018-19 school year. Ofsted data correct at 31sf August 2021 49



Employment and education
Education — Key Stage 4

Number of East Suffolk schools where the 7% of KS4
pupils...
Ofsted breakdown m Better than England average mWorse than England average

1 1 Achieved standard passes at KS4

4
17
. 3
peneeaeng pese e h 18
4
13
)
12

Ouvutstanding or Good

S

Require improvement
or Inadequate

Overall obsence

Persistent absence

Sources: GOV.UK, DfE, Ofsted, attainment: 2018-19 school year. Ofsted data correct at 31sf August 2021 50



Housing
Prices and affordab

Median house price to income ratio

Average house price for the
year to December 2020

Median house price paid

Median house price to income ratio
B 323,000 to <554,000 (30)

B9 2+ (max. <19) (29)

262,000 to <323,000 (29) 8 to <9.2 (27)
219,000 to <262,000 (28) 7.21t0 <8 (29)
184,000 to <219,000 (27) 6.410<7.2 (29)

100,000 to <184,000 (32) P 4.410<6.4 (32)

Source: ONs. Map © Crown copyright and database rights 2021 Ordnance Survey 100023395 51



COVID-19 in East Suffolk



Summary: Suffolk

Slide updated: 02 Nov
HPB & Hub

Cases and Test Positivity

Area Mame Weekly Caserate Caserate Weekly Weekly Caserate Caserate Weskly Positivity
cases (All this week lastweek  changein cases thisweek lastweek changein @ (All ages)
. ages) (All ages) (All ages) rate (All ages) (60+) (60+) (60+) rate (60+)
Babergh 356 3602 42270 <~ -148% 49 159.1 1819 & -125% 86%
East Suffolk 890 350.3 433.00 4’ -19.1 % 167 192.1 2220 * -135% 81%
Ipswich 696 567.0 75970 < -254% 99 324.2 2489 4 303% 12.2 %
Mid Suffolk 429 431.1 57030 & -244% 62 186.8 1928 & -31% 10.4 %
West Suffolk 936 540.9 553.90 4 23% 141 291.0 200.2 P a54% 11.5%
Suffolk 3,307 445.7 537.10 ¥ -170% 518 225.3 2114 4t 65% 10.1 %
East of England 28,097 4506 52350 b -139% 3,575 2215 2046 4 83% 10.1%
England 236,553 416.4 48860 b -148% 31,969 234.0 2290 4 22% 9.5 %

Case rates are calculated over the most recent 7 day period, excluding the last 5days ieto 28 October 2021

Daily Suffolk cases by specimen date

@ Cases By specimen date @ Rolling 7 day average

600

200

o
Mar 2021

Jul 2021

Jan 2021 May 2021 Nov 2021

Data source: Cases: GOV.UK Latest data to: 02 November 2021

Weekly case rate, per 100,000 population

=—Babergh ==East Suffalk = Ipswich = Mid Suffolk —West Suffolk

Rale

Jan 2021 Apr 2021 Jul 2021 Oct 2021

Over 60's case rate per 100,000 population

=Babergh ==East Suffolic = Ipswich == Mid Suffolk =West Suffolk

Rale

Jan 2021 Apr 2021 Jul 2021 Oct 2021

Positivity by area

—pBabergh —East Suffolk — Ipswich — Mid Suffolk —\West Suffolk

Jan 2021 Apr 2021 Jul 2021 Oct 2021
Saane T)Suffolk
£ = Knowledge Comty Coundl

Cases in East Suffolk are high, but lower than Suffolk, the East of England and England as a whole....




PUBLICLY AVAILABLE DATA
Suffolk E5Komieaze S QP. A

CoronaWatch Report last updated : 03 November 2021 11:05 @SUffOIk .;ﬂw

County Council Virtual collaboration - Real insight

The map opposite shows positive case e
numbers and rates per 100,000 population for o " -
the 7 day period ending 28 October 2021 )
Data is shown at Middle Super Output Area
(MSOA) level. Rates are suppressed where ~ Brandon
there have been fewer than 3 cases in a 7 day
peﬁo‘d. v Eﬂ
District -
| | Babergh Eye
B East Suffolk - <
| Ipswich
| Mid Suffolk

|| West Suffolk

Weekly rate per

100,000 pop.
@moo
I Clare B 1218
W 2436
Use a mouse or the +/- buttons to zoom in and @ 3655
move around the map. W 4873
B 6091
Hover over each area to view the number of
cases along with rates per 100,000 population. @ 9, © Mapbox © OpenStreetMap Improve this map

Data Source: https://coronavirus.data.gov.uk/ 7 days rolling rate of new cases by specimen date, ending &0 28 October 2021



Cases in East Suffolk (akin to other areas) cases are dominated by school age children, with higher case
rates in the 30-54 age group as well (likely to be parents)

Suffolk
CoronaWatch

OFFICIAL-SENSITIVE - NOT FOR FURTHER DISSEMINATION = 'T] Suffoll @SUﬁOlk
2% Knowledge County Council

Source data last updated : 25 October 2021

1. Select Area Type 2. Select Area Name 3. Select Specimen Date Case rates for week ending: Under 60s Rate Over 60s Rate
LTLA v | East suffolk v last ¥ 20 Days N 20 October 2021 564.7 228.9
Comment Heat Map Chart by Age Band and Case Rate T AT = IS
Age Range 07/10/21 08/10/21 09/10/21 10/10/21 11/10/21 12/10/21 13/10/21 14/10/21 15/10/21 16/10/21 17/10/21 18/10/21 19/10/21 20/10/21 «
This heat chart shows the rate of 004
people with at least one positive =
COVID-19 test result (either lab- 05_09
reported or lateral flow device) per 10_14
100,000 population in the rolling 7- 1519
d:y perltt’::-d ending on the dates 2024
shown, by age group. 25 20
30_34
Rolling rate per 100,000 3539
o 4044
45_49
50_54
200 =
55_59
60_64 165.1 1537 1423 1480 1195 1366 1504
400
6569 1291 1409 1585 1526 1350 1526 1526 1996
600 70_74 1201 1409 1409 1357 1096 992 1096 1357 1305 1514 1514 1827 2244
7579 81.1 885 81.1 81.1 811 1106 1254 1622 1917 2138
800 80_84 828 931 1035 828 621 414 828 931 1345 1345 1656 1863 1966 1656
85_89 162 324 324 486 649 649 1459 1784 1784 2108 1946 1622 1784 1297 .
1000+ 90+ 1587 031751 20102910 1852 1852 2381 2646 1323 1323 1323 1323 1587 1058

Data source: Gggf.Ul(



COVID-19 has had a disproportionate impact on certain groups

Gender Weekly COVID-19 testing rates by gender for Suffolk

« Testing and case rates for COVID in Suffolk are
higher for women than men, reflecting the higher
proportion of women working in occupations
where COVID risk is increased, including care,
health and retail.

« Growing evidence of a disproportionate clinical
impact on women from long COVID; women are
twice as likely to have COVID symptoms lasting
longer than a month; and women under 50
(compared to men under 50) are

« 5 times more likely to report a new disability,

« 6 times more likely to experience greater
breathlessness,

« twice as likely to feel more fatigued up to 11

12000

O
o
=]
[=]

Mean weekly test rates per 100,000 population
g g :
(=] (=]
=] (=]

o

Apr 2020 Jul 2020

Week

Oct 2020 Jan 2021

Weekly COVID-19 case rates by gender for Suffolk
Gender

@
Q
=]

= Female

Male

n
=]
=]

o
=
=1

w
=]
=]

200

Mean weekly case rates per 100,000 population

\/ /\\'\r'\p-f-""’//

Apr 2020 Jul 2020 Oct 2020 Jan 2021
Week

—
=]
=]

months after leaving hospital.

Age

Across Suffolk 80% of cases have occurred in
working or younger age groups, however 97%
of deaths have occurred in the 60+ age group.

Source: Public Health Suffolk analysis of Suffolk and PHE data.
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Gender

— Female

Male

Population,

population

confirmed_cases

deaths

C-19 cases & deaths by age group (% split)

0

~ agegroup

75 10

25 50 100

W 04
| 5-14
W 15-44
45-64
65-74
| 75-84

B 85+




COVID-19 has had a disproportionate impact on certain groups (continued)

% of 18+ classified as overweight or obese Obesity
(Source: PHE) = Suffolk A high BMI is the second highest risk factor for a poor COVID-19 outcome -
. 'E?Ztland early studies suggest that being obese may make the vaccine less effective.
61.3% The proportion of adults who are overweight or obese in Suffolk has risen at
a faster rate (+4.3%) than the regional (+2.6%) and national (+1.6%)
2016/17 S 61.0% averages between 2015 and 2019 - and is now statistically significantly
61.3% higher than the England average.

The presence of a socio-economic gradient in obesity may also mean more

2017/18 m o4-5% people with high levels of overweight/obesity may also be exposed to

62.0% increased occupational COVID-19 risk.

66.3%
2018/19 03.3%

62.3%

Age standardised COVID-19 case rates by Index of Multiple
Ceprivation decile for Suffolk | SOAs

14 —
Socio-economic 21 —
In line with the national picture, Suffolk data 2l

suggests that more socio-economically
deprived communities have suffered higher
case rates of COVID-19, for example, there
were more cases in relatively more deprived
communities in the December wave and
overall, the case rate for the pandemic as a 7
whole is statistically significantly higher in
relatively more deprived communities in
Suffolk than in the less deprived ones (NB 10
is least deprived, 1 is most deprived). 10-

MO Decile

o
1

Lo
I

2000 4000
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Around 8 in 10 (81%) of the eligible population have had their second vaccine dose in East Suffolk. However this
varies within East Suffolk. For example in Lowestoft central only 64% of the eligible population have received a
second dose...

Percentage of people aged 12+ vaccinated up to and including 24 October 2021:

Interactive map of vaccinations
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Percentage of people aged 12+ vaccinated up to and including 24 October 2021:

ST

..........

Lowestoft Central
MS0A
Up toand including 24 October 2021

1st dose

@ 70.4%

2nd dose

@ 63.8%

%12+ o

vaccinated

O Data missing
East Suffolk Qo-18
LTLA QO 20-39
Up to and including 24 October 2021 O 40-49
1st dose @ 50-59
® 85.6% @ :on-te

70=-79

2nd dose ®

@ s0-89
@ 81.0% ® o0+

& OpenMapTies @ OpenStreetMap contributors

58



At both national and local levels there are further indicators of declining mental health and wellbeing.

Population measures of life
satisfaction, feeling
worthwhile, happiness and
anxiety all worsened during
2020, though more so across
Suffolk than both across
regional and national levels.

Within Suffolk, this is
particularly true for Ipswich,
where all average scores
worsened above national and
Suffolk averages.

Life satisfaction - average score out of 10, Mar 2020 vs, Sep 21
(Source: ONS)
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Feeling worthwhile - average score out of 10, Mar 2020 vs. Sep 21
(Source: ONS)
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Happiness - average score out of 10, Mar 2020 vs. Sep 21
(Source: ONS)
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Anxiety - average score out of 10, Mar 2020 vs. Sep 21
(Source: ONS)
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Agenda Item 5
EAST SUFFOLK DATA PACK 2021

Community Partnership Board Visioning Event Feedback — 5" November 2021

Theme 1 - Young People

How to attract and retain young people and families x 5

How do we attract and retain the 25-29 age group to East Suffolk?

Affordable living for families and for young people x 2

Young people cannot afford to stay in the area

Homes and Jobs for young people so they live and work in East Suffolk

Support for families — Supporting Suffolk Families project

Mental Health provision for young people

Striking that the number of young people will reduce by 10% in the next 20 years — what
challenges will this bring for the future? X 2

Theme 2 — Ageing Population / Older People

In the next 10 years over 65’s up by 23%

Plan ahead and prepare communities — we know the older population is coming

Work with Over 50’s and encourage them to plan for the future

Surprised by income deprivation in 60+ year olds

Support for older people on pension income living on below the living wage but not
entitled to benefits

Some older people are asset/property rich but cash poor

Balance the needs of the ageing population with climate challenge — provide very local
activities

Sustainable transport for older people

Theme 3 - Obesity

Importance of early, preventative actions / more health projects for children x 2
Health eating and movement are key x 2

Obesity in adults

Outdoor gyms (including in schools)

Establish wellbeing hubs in town centres

Why the variation between areas?

Work more closely with SCC

Shift in highest level to Felixstowe Peninsular CP — work with Aldeburgh, Leiston and
Saxmundham CP who were previously highest

Still a real issue in Lowestoft and Northern Parishes CP

Theme 4 - Deprivation

Understand the ‘hot spots’ and specific needs

What is the population age in deprivation ‘hot spots’ — what do they need? Would help
target response if we understood if older, younger or mixed

Focus on the 6,350 children living in income deprived families — this will be key to positively
impacting other issues too
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e Levels of poverty in the deprived areas

e Low Wages, overlaid with decline in working age population overlaid with housing costs x 2

e Housing affordability x 2

e Houses being built but they are not affordable

e Sustainable food / combat reliance on food banks / community kitchens / community
pantries x 4

e Need sustainable food banks

e Food bank usage had declined but starting to rise again — links to obesity, deprivation,
mental ill health — how can we tie this in with food pantries/networks etc.

e Food poverty in rural areas — need more food banks and pantries — could we have more
satellite/food drop offs in rural communities

e Do we understand the full outcome of furlough ending?

Theme 5 - Climate Change

e How will CPs and the Board pick up and deliver impact re climate change? Urgency of
climate emergency highlighted through COP26

e Hydrogen and green sciences

e Environmental opportunities around technology

e Eco-friendly small houses

Theme 6 — Mental Health

e Importance of prevention around mental health and wellbeing x 2
e Depression and mental ill health in income deprived areas — especially children
e Community support for mental health and wellbeing

Theme 7 - Life expectancy

e Drill down into life expectancy data and understand the contributing factors and their
relative weighting x 2
e Gap of 10 years in life expectancy between two areas 37 miles apart

Individual comments

o Need to get ahead of the various changes in demography

o Need to focus on Lowestoft and target Board support and interventions there

o Become a leader in gender equality — policies, businesses, support, safety, parenting,
health care/

o Explore how Town and Parish Councils can use map-based data more in their day-to-day
work. SALC has some ideas about data sharing to enable a practical way for multiple uses —
opportunity for self-sufficiency and innovation

o Equity of support and services in Felixstowe Peninsular CP area

o Does the impact of Sizewell C affect the figures?

o Data on how professional sports impact?
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Agenda Item 5

Beccles, Bungay, Halesworth and surrounding villages Community
Partnership

Summary

At our recent Community Partnership meeting on 20™ September, we received the feedback
from a priorities survey which ran over the summer. This was to gauge opinions on both the
Community Partnership priorities and on how the Community Partnership is working.

One of the themes which came up in response to a question in the survey about what the
emergent priorities are was around the cost of living and living standards. Specifics were
raised about utility bills, the Universal Credit uplift change and knowledge about making
healthy meals on a budget.

At the meeting on 20 September, the findings of the survey were discussed. It was
highlighted that the cost of living is especially pertinent at present with energy and fuel
price rises and it was agreed to refer this to the Community Partnership Board as this issue
transcends one Community Partnership and is likely to impact all eight

Since the meeting and in light of panic buying of fuel, an informal survey was carried out
with parish councils about heating energy supply for their villages. This was because with
petrol/diesel price rises as well, some residents in rural parts of the patch may have been
affected by a double energy price rise (increase in heating fuel price and petrol/diesel). The
survey found that most rural villages are served by heating oil and wood with a patchy
supply of gas. One response noted that the price of heating oil has doubled in less than
three months.

Also discussed at the meeting was about a further challenge for the finances of some
families which is transport to education. It was observed by one member of the Community
Partnership that they work with families who live in a rural area and have limited school
options because of transport. This is a Suffolk County Council issue, however poses an
additional challenge for some families who are already facing rising costs of living. It was
agreed that this would be mentioned to the Community Partnership board as this is a
contextual factor that is affecting some families.

This summary sets out the discussion that took place and helps to provide insight about
what was been presented to and discussed at the most recent Community Partnership
meeting. The Community Partnership decided it would be best practice to refer these issues
to Board level so this can be considered more widely and so that other experiences from
elsewhere in the district can be discussed and added to experiences expressed in Beccles,
Bungay, Halesworth and the surrounding villages.
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Agenda Item 6
East Suffolk

Community
Partnerships

Bringing ideas to life

East Suffolk Community Partnership Board. Monday 6" December 2021

Peer Challenge of Community Partnerships and Draft Action Plan

1. REPORT PURPOSE:
This report contains:

* Summary of the findings of the recent LGA Peer Challenge of Community Partnerships
*  Outcomes of the recent Community Partnership Visioning Day
* Adraft plan of action

The Board is being asked to consider this information and agree what actions should be taken to address
the issues raised.

2. RECAP:
A brief reminder of the Peer Challenge Process:

2.1 Who:
The Peer Challenge Team (‘the Team’) consisted of:
Steven Pleasant (Lead Officer Peer), Chief Executive, Tameside Council & Accountable Officer at
Tameside and Glossop CCG
Clir Isobel Darby, Buckinghamshire Council
Rachel Joyce, Director of Corporate Affairs, Harrogate Borough Council
Rob Gregory, Assistant Director Communities and Neighbourhoods, Stevenage Borough Council

Supported by:
James Mehmed, LGA Peer Challenge Manager
Rachel Stevens, LGA Project Support Officer

2.2 When:
The challenge took place over three days 12 — 14 October 2021

2.3 What:
East Suffolk Council asked the Team “What can we do to enhance the Community Partnerships and what

changes might be required to make them more effective in the future?”

The Team structured the review around three themes:

1. People
* Do we have the right people around the table?
* Are they representative of their communities?
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* Are they fully engaged and are they playing their part in ensuring that existing local connections
are being maintained and local priorities being addressed?

* Are the Community Partnerships missing any opportunities in terms of community engagement?

* We would also welcome comments on the role of the Chair.

2. Process

* Are the Community Partnerships and the Board being run in a way that encourages collaboration,
problem solving and the collective powers of influence (albeit in the context of meeting virtually
over the last 15 months)?

* Do our processes allow people to contribute in the most effective and meaningful way?
* Are the governance arrangements conducive to ensuring that maximum benefit is achieved?

3. Outcomes

* |Is the model we have achieving our vison or are there more effective models worth considering?

* Is this an effective use of taxpayers’ money?

* How might the Community Partnerships be supported by the Council to operate better in an
increasingly data led environment?

* Do we know if the Community Partnerships and the Board are delivering the outcomes that we set
them up to deliver?

* Do we understand which projects are effective and which are not?

2.4 How:
The review was carried out virtually. Having firstly received a wide range of background documents, the
Team embarked on a programme of engagement which included:

* 22 virtual MS Teams meetings

* Circa 60 people engaged

* Internal colleagues, community, partners & business community

3. RESULTS:

At the conclusion of the challenge the Team shared insights they had gained through the process and gave
recomentions for East Suffolk Council and the Community Partnership Board to consider.

3.1 Insights:
* Significant variation in stages of development between CPs.
* Communication across the CPs - Quick win.
* Some processes getting in the way.
* Impact of Covid.
* Criticality of Chairs, Vice Chairs and Communities Officers.
* Views from you staff.
*  Community leadership — Critical role of CP Chairs.
* Meeting format.
* Need to get out more.
* @Grant giving process.
* Scale of opportunity.

3.2 Recommendations:

1. Take time to reflect, review and reset the compass for Community Partnerships.
2. Celebrate what you have achieved.
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3. Manage the transition from virtual meetings to an increased face-to-face format to support
relationship building.

More effective communication within and across the CPs and the CP Board

Further engage with communities of interest e.g. young people

Invest in creating increased capacity and capability in the wider system.

Create a learning and development plan to support the next phase of delivery. (Chairs, Vice Chairs
and Officers)

Quick win — Improve communication between CPs and outwards with localities

Consider strategic sponsorship of CPs from across the organisation

10. Build stronger linkages through locality teams e.g. economic development and health

11. Ensure all related processes and commissioned support are congruent with your vision for CPs
12. Review grant and funding processes

13. Move away from traditional meeting style

14. Understand how you identify success, impact, and ROI

15. Make the shift to more facilitative problem solving

16. Develop a robust evaluation framework.

17. Strengthen oversight — ensure grip.

18. Engage all stakeholders internal and external on the next steps for Community Partnerships.

No vk

4. RESPONSE

A Community Partnerships Visioning Event was organised at Trinity Park Conference Centre on behalf of
the Community Partnership Board and approximately 40 invited delegates attended, comprising
Community Partnership Board members, Community Partnership Vice Chairs, Key representatives from
partner organisation and East Suffolk Council officers. The challenge posed to everyone at the event was:
‘How can we learn from and respond to the recommendations identified through the Peer Challenge?’
A workshop was facilitated to help delegates identify top priorities for action against each Peer Challenge
recommendation and these were recorded and pulled together after the event to form the draft
Community Partnership Peer Challenge 2021 Action Plan included in appendix 1 to this report.

5. RECOMMENDATIONS

The Board is asked to consider the Draft Community Partnership Peer Challenge 2021 Action Plan and:

i) Agree what actions should be taken to address the issues raised by the Peer Challenge Team.

ii) Task the Community Partnership Steering Group to oversee implementation of the action plan on
behalf of the Board and report back regularly on progress.

Luke Bennett ESC Partnerships Manager 10/11/21
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APPENDIX 1: Community Partnership Peer Challenge 2021 — DRAFT Action Plan

Theme

Specific Feedback

Actions

31d03d

1. Community
Leadership

LGA

Feedback

Increase capacity and capability —
Chairs, Vice-Chairs, Communities
Officers, partners

Variation between CPs in stages of
development / maturity

Learning and Development — take
time to upskill

Enable Chairs as community leaders
— less ‘chairing’ and more ‘enabling’
and ‘facilitating’

Actions Already Agreed

v

CP Chairs Learning and
Development Plan drafted —to be
implemented from January 2021:
Asset Based Community
Development
Dealing with Difficult People
Leading Engaging and Participative
meeting

Visioning Event Feedback

k

The L&D Plan needs to be for all CP participants including
partners external to ESC (not just Chairs) to support Chairs
to move the model on as they develop

Reduce the number of CP meetings in favour of less formal
elements like surgeries and T&F Groups between meetings
Need for more facilitation skills within CPs to support
flexibly structured CP meetings, either by upskilling current
members and/or getting relevant people around the table
Don’t let major infrastructure get in the way of CP delivery
Focus on levering in additional capacity for CPs from
external sources (copying EDF’s support for the Transport
& Travel T and F Group)

Build CP’s appetite and ability to respond to local issues in
their own way if they are true to the CP vision / priorities
Clear role definition for Chairs, Vice Chairs and ESC Officers
in context of their capacity to do the role (time etc)
Succession plan - build in resilience by preparing and
supporting both future and newly appointed Chairs and
Vice Chairs

Promote work on shared priorities across more than one
CP and support Chairs & Vice Chairs to meet with other
organisations to pool / share information & resources
Encourage all Councillors (ESC, SCC and Town and Parish
Council) to participate fully
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31d03d

2. Engagement

LGA Feedback

With Communities of Interest
(including young people)

Ensure all voices are heard
Sponsorship from CMT and wider
organisation

Stronger links with other locality-
based staff e.g. economic
development, health

Of all internal and external
stakeholders in next steps

Actions Already Agreed

v

v

Youth Voice relaunched September
2021

Rural Youth Work project approved
by Cabinet November 2021

Youth Focus project in urban areas
(SCC funded)

Event at Trinity Park on 05/11/21 for
Board, Chairs/Vice Chairs and
Officers — first stage in engaging
partners in next steps

Build on work of CAS and SALC to
engage VCS and T&PCs

Report to ESC CMT 19/10/21

Take Peer Challenge feedback and
recommendations to all CPs

Visioning Event Feedback

k

Get buy in and explicitly write external people and
resources into projects and activity

Ensure CPs operate transparently, restate the message
that anyone can join if the partnership sees benefit in them
being there

Hear underrepresented voices - especially young people
who can help shape CP priorities and activities

Put CP resources into youth outreach to ensure our Young
People can participate in the CP vision

Advocate for schools to promote CP’s and local democracy
as a way to get things done

Remember to build on networks that are already strong
and not always go it alone

Develop CP model to flex and bring in different people who
have specific knowledge/resources dependent on the issue
of focus - it does not need to be the same people trying to
cover everything at every meeting

Chairs don’t have to try and do everything at meetings —
they can hand over facilitation to others to make meetings
more engaging

T&F groups are an opportunity to engage a wider audience
Propose each CP hold a second workshop to engage wider
stakeholders, consider refreshed data and restate/adjust
priorities

Equip CPs with skills/capacity to map assets in their area
and build a supportive network of people who share
priorities

Re-energise effort to support partners to identify which
CP’s they would benefit from joining — and in what capacity
(CP member / T&F Group participant etc)
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$S3004d

3. Communication

LGA Feedback

Within Community Partnerships
Between Community Partnerships
Between Community Partnerships
and the Board

With partners

With communities and localities
With ESC departments
Celebrating achievements

Sharing good practice and lessons
learnt

Actions Already Agreed
v Proposed Community Partnership

E-Bulletin (agreed at Chairs
meeting)

Named senior lead and additional
marketing capacity for CP in ESC
Communications Team

Build on the success of the CP
Chairs meetings and ensure each
CP is represented at every meeting
Refresh the CP Communications
and Publicity Plan - revisit and
restate original aims of CP’s

Visioning Event Feedback

k

Bespoke work with Heads of Service / individual ESC
services

In depth stakeholder mapping to help shape how we
communicate our key messages to different audiences
Need to increase visibility of CPs in their communities
Good communication and publicity require the right
amount of dedicated resource

Better use of tech for better communication

Face to face meetings can deliver better communication
Capture and share both learning and best practice
between CP’s to continually drive-up impact of all CP’s
Good examples of CP members / officers going out to meet
partners to discuss issues at their own venue/getting out
into communities — increase visibility and reach

Share learning where CP’s have built constructive links
with other networks (e.g., INTs)

Build links between CP’s and other networks like INTs to
reduce duplication and deliver better shared outcomes
Some CPs are more effective than others in attracting
funding and can share how they do it

Move messaging away from just focussing on the funding —
promote the wider impact of the CP’s and showcase
activities that have worked well

Deliver peer reviews across the CP family

Share CPs pipeline of activity early to promote
collaboration

Develop more buy in to CP’s from across all ESC members
and officers
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$S3004d

4. Form and
Processes

LGA Feedback

* Ensure processes aren’t getting in
the way - some organisations felt
grants process was onerous

* Move back to face-to-face
facilitated problem-solving
workshops

* Increase solution-focussed
capacity in communities, partners,
and wider system

* Review funding allocation — move
away from small grants

Actions Already Agreed

v ESC has set up small team to
undertake an evaluation of the
small Grants Schemes

v" Team can pull together
recommendations on the range of
funding models available to CPs to
the CP Board

v’ Support Chairs to make the
transition from virtual to face to
face open meetings and
workshops that were proving so
successful before lockdown

Visioning Event Feedback

k

CPs work well when they focus on one priority — make sure
the right people are around the table and work
collaboratively to problem solve one issue at a time
Important to continue to share information about various
external funding opportunities between CP’s

Currently CP Chairs and Officers do a lot of the work —we
need to share the work (and benefits) for CPs to grow and
become more successful

The capacity and resources needed by each individual CP
vary as each are unique — shouldn’t treat them all the same
Due diligence but make processes as light touch as possible
tofreeupCPstoe
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5. Oversight and
Evaluation

LGA Feedback

e Maintain strategic oversight and
focus

e Take time to reflect and reset
against original vision for CPs

e Understand the impact of Covid on
the course of CPs

e Evaluation framework

e Understanding success

Actions Already Agreed
v" Quarterly monitoring of activity
funded by CP Board
v" Monitoring of all small Grant
scheme funded projects

Visioning Event Feedback

* Revisit original aims and aspirations for CPs to reset /
restate original vision —them measure impact against this

* Understand what has been achieved and don’t lose the
learning

* CP Delivery Group will develop and oversee a robust
impact monitoring and management framework and
report annually to the CP Board
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East Suffolk Agenda Item 7
Community
Partnerships

Bringing ideas to life

East Suffolk Community Partnership Board. Monday 6th December 2021
Update: Community Partnership Annual Forum 2021

1. Recap:
At the December 2020 Board meeting, it was agreed that the 2021 Annual Forum should be a combination of
virtual and physical events but that ideally at least one day would be held at Trinity Park and be face to face.

Following discussion at the September 2021 Board meeting it was agreed that, as Covid-19 still had a
significant presence in the district, region and nationally, holding an event for 150-200 people at Trinity Park
would not be wise on the date scheduled in November. Therefore, it was agreed to postpone until March
2022.

2. Current situation:
Trinity Park is booked for an event for 200 delegates on 25 March 2022.

Uncertainty over Government imposing restrictions on events / social contact due to Covid-19 in the future
remains a significant risk associated with organising a face-to-face event of this size. Therefore, any plans will
need to ensure adequate social distancing, be flexible to potentially reducing the number of delegates if the
situation changes and carry the disclaimer that it may be cancelled at late notice.

Careful thought is needed on how best to deliver the idea of hosting a programme of smaller face to face
and/or virtual events in the weeks before (and potentially after) the event at Trinity Park to ensure that it
does not compete for delegates time and potentially cause a fall-off in attendance at Trinity Park. This could
be avoided by spacing out the smaller events over a longer period to both feed into/inform the Forum and
support the implementation of actions arising from the Forum.

3. Forum Purpose:

e For the Community Partnership Board to demonstrate its leadership by hosting a high-profile event in
East Suffolk for representatives from our communities, voluntary organisations, community groups,
public services, and businesses, focussing on the strategic priorities identified by the Board and
individual Community Partnerships.

e To celebrate success and demonstrate the impact of the Community Partnership Board and
Community Partnerships.

e To enable the eight Community Partnerships to i) highlight the impact they are having within their
communities and ii) problem solve shared challenges.

e To share knowledge and expertise in the Suffolk System and beyond to work together for the benefit
of our communities and businesses in East Suffolk.

e To engage a wide set of stakeholders in the changes emerging from the LGA Peer Challenge of
Community Partnership (and associated Action Plan) held in October 2021

4. Forum offer (to delegates):
e Excellent networking opportunities across a range of different sessions.
e To get up to speed on what is happening and what is on the horizon in East Suffolk.
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e Opportunity to collaborate and improve life for everyone who lives and works in East Suffolk.
e A platform to promote their organisation or business to a wide audience.

5. Theme:

‘East Suffolk: Bringing Ideas to Life’. Use the event to highlight and support delivery of the Community
Partnerships/Board priorities by addressing a range of challenges and opportunities thrown up by the Peer
Challenge of Community Partnerships.

6. Content:
Through a programme of engaging speakers, facilitated workshops and expert seminars we will set out to
address:
1. People
* How do we get the right people around the various Community Partnership tables?
* Are they representative of their communities?
* Are they fully engaged and are they playing their part in ensuring that existing local connections are
being maintained and local priorities being addressed?
* How do we spot opportunities in terms of community engagement?
2. Process
* How do we run events and meetings in a way that encourages collaboration, problem solving and the
collective powers of influence?
* How do we ensure a constant ‘feed’ of issues into Community Partnerships from all parts of the
community?
* Do our processes governance arrangements allow people to contribute in the most effective and
meaningful way?
3. Outcomes
* Developing a business model that will help us achieve your vison.
* How do we maximise value for money?
* What support do we need to operate better in an increasingly data led environment?
* How do we know when we are delivering the outcomes that we set out to deliver?
* Do we understand which projects are effective and which are not?

The programme will be backed up by a marketplace where a wide range of organisations can promote what
they do and make important connections to build partnerships around shared priorities.

7. Resources:

e Community Partnership Board budget (Venue, catering, event management, speakers etc)

e EELGA Events Management Team commissioned to provide practical support for Partnerships
Manager (event management / delegate booking etc)

e Partner organisations planning and delivering individual virtual session

e Members of the Community Partnership Board are asked to consider what they could each contribute
to the proposed programme, including supporting and facilitating sessions, identifying speakers, and
providing video content.

8. Recommendations:
Members of the Board are asked to:
i) Agree the approach being taken to plan the next Annual Forum
i) Make every effort to attend the event and consider what you could each contribute to the
proposed programme.

Luke Bennett, Partnerships Manager. 24.11.21
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