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2022 Action Plan 
Patch Aldeburgh, Leiston and Saxmundham  

Priorities, Objectives & KPIs – eg/… 

Priority Smart Objectives Indicators of change/ KPIs 

Reduce social isolation 

and loneliness 

particularly carers, 

older people, and men 

over the age of 40  

Increase the number of groups available 

within the community partnership 

offering support to carers, older people 

and men over the age of 40 by XX% 

March 2023 

 

Identify and use the best methods of 

promoting local groups to increase group 

membership/attendance by xx%, with a 

particular focus on rural communities 

and those without digital access, by 

March 2023. 

 

Work with existing groups to map service 

provision post covid. CAS to support T&F 

group to map provisions within the 

patch. Paying particular attention to gaps 

in services for more rural communities. 

Identify how these barriers can be overcome and 

assess the increase in overall attendance (DATE) 

Identify the increased methods of promotion and 

monitor overall attendance.  

Provide a full overview of services available.  

Host a community group/ service event for 

partners to come together within the patch to 

identify gaps in service, produce a forward work 

plan with possible ‘pledge’ to encourage better 
promotion. October 2022 – measurement of 

pledge 

Commission at least one new service to 

address the gaps in provisions for 

specific groups that are identified 

through the CPs and attending partners 

at the community event.  

 

Support the creation of a dementia 

service in Saxmundham to deliver a 

programme of events to at least 10 

people and their carers by March 2023 

 

Identify xx ‘quick wins’ to address issues 
around loneliness and social isolation. Eg 

[ie/ a number] Talking Benches to be 

installed throughout then CP supported 

Commission at least 1 service to address an 

identified need for the CP patch 

Dementia group created to support carers as 

well as those diagnosed with dementia in 

Saxmundham.  

 

 

 

 

Once all installed, promote/ launch purpose of 

the bench, monitor use and request feedback 

from the community to support need and 

success.  
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by marketing of the locations and 

purpose of the facility.  

 

Improve access for rural communities to 

attend groups by supporting the costs of 

4 appropriate volunteer driver’s licenses 
by April 2023.  

 

Use the knowledge of social prescribers, 

dementia project etc to help with the 

identification of need and success of 

project especially for hard-to-reach 

groups 

Support organisations with the request for 

volunteer/ paid drivers. CP to support costs of 

appropriate licences (? 4 recruited and trained by 

April 2023) 

 

Monitor the provisions and attendees from men 

between the age of 40-60 years with the view of 

being and increased figure.  

 

  



 

3 
 

Risks/challenges and mitigation  

Risks/Challenges Mitigation 

 Funding or available resources to 

expand services  

 Support existing services to help address gaps or barriers. 

Work with the funding team to identify opportunities.  

Information is not regularly updated 

and available consistently 

Town and Parish councils to take more of a lead to ensure 

the take responsibility of website, newsletters etc.  

 Services not available to commission  XX 

 Dementia project commissioning – 

expanding existing services –  

 Requirement for the dementia services to be streamlined 

across the patch. Working with Nicole Rickard and Helen 

Greengrass to develop a model  

 

  

Transport opportunities from existing 

providers (CATS/ The Wardens) non 

availability, lack of volunteers  

Volunteering strategy – use guidance to support increase in 

recruiting volunteers. Work with providers to see if the CP 

can support with the promotion and funding for the 

appropriate licensing etc   

Additional goals 

Goal Actions 

 Groups and services working 

together, sharing resources and 

expanding existing services   Patch conference October 2022 

 Talking Bench Promotion/ openings   To be developed once installed  

 Volunteering project??   Be clear on what is required  

 

Key partners to work with (existing or required) 

Partner Reason 

 CAB, Town and Parish Council, CATS, 

The Wardens, PPG, INT, Dementia  Direct contact with groups or service users.  
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Group, GNS, Social Px, GPs, The Art 

Station, Fromus Centre  

    

    

    

 

Quarterly Activity Summary 
 

Q1 Q2 

T&F Group – established. Development of a forward 

work plan – including service provider annual event 

ALS 

Talking Benches being installation. 

Development of the work plan and those involved to 

be identified to take projects forward  

 

Q3 Q4 
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