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SOUTHWOLD HARBOUR MARINE KPI'S

2023
Ql

2023
Q2

2023
Q3

2023
Q4

2024
Ql

2024
Q2

2024
Q3

2024
Q4

NUMBER OF FUEL SALES
INCLUDING QUANTITY

NUMBER OF RISK
ASSESMENTS (LIST
NUMBER OVERDUE FOR
REVIEW)

NUMBER OF REPORTS
OF
COLLISION/GROUNDING

NUMBER OF NEAR MISS
REPORTS

NAVIGATION LIGHT
FAILURE DAYS PER
QUARTER

DIVING PERMITS ISSUED

ENVIRONMENTAL
INCIDENTS

HOT WORK PERMITS
ISSUED

NUMBER OF
ARRIVALS/DEPARTURES

VISITOR NIGHTS

NUMBER OF ARRIVALS
DEPARTURES WITHOUT
VHF COMMS.

NUMBER OFSLIPWAY
LAUNCHES




INCIDENTS INVOLVING
THEFT/DISPLACEMENT
OF LSA

NUMBER OF BOAT LIFTS

Graphs (summarising key indicators will be produced year on year to show
any change in trends).



