Project plan
Leiston

To work during the summer holidays with a group of at risk young people to recycle old benches and
plant pots from the site of the new community gardens in the High Street. This will include
cleaning/jet washing, repairing benches, replanting the pots. These benches and pots will either be
sold to the public to raise funds for the Community Garden or donated to local old people’s homes.

Costs for Leiston Summer Gardening Project

To renovate old benches with new slats and repaint/stain. £750
PPE and tools £100

BBQ lunch plus drinks while working £150

Staff time £400

Total £1,400

Project Plan
Saxmundham

To work during the summer holidays with a group of at risk young people to create a garden space
next to the Youth Booth in Saxmundham Please see attached artists impression. This will include
working alongside the Town Councils Environment Officer and hopefully the Men’s Shed to teach
the young about cultivation and looking after plans in sustainable way. Plus how to encourage birds
and insects. And also wood working skill to build the raised beds around the outside that will also be
usable as seating.

Costs for Saxmundham Summer Gardening Project
Sleepers for the raised beds £650

PPE and tools £100

BBQ lunch plus drinks while working £150

Plants £100

Staff time £400

Total £1,400



