Southwold Harbour - Management Committee

Q1 The legal advice that we have received is that the HMC is to be made
of 11 external members. Six of these will be East Suffolk Councillors
and five others will be members from outside the District Council.
Following the meeting in June, it has been suggested that in the first year
four of those external members are Southwold Town Councillors.
Subsequent elections would allow members from outside the Town
council to join the HMC. Do you support this proposal?
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Yes
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ANSWER CHOICES RESPONSES
Yes 41.03% 32
NoO 57.69% 45
TOTAL 8
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Southwold Harbour - Management Committee

Q2 How do we ensure that there is a strong local voice on the HMC?
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Southwold Harbour - Management Committee

Q3 What skills and experience do you consider to be most important
when selecting committee members?
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Financial
management

Organisational
management

Local authority

Marine and
maritime

Leisure user
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ANSWER CHOICES RESPONSES
Financial management 11.69%
Organisational management 18.18%

Local authority 1.30%

Marine and maritime 53.25%
Leisure user 7.79%
TOTAL
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Southwold Harbour - Management Committee

Q4 How long should Committee Members be appointed for?
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One year

Two years

Three years
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ANSWER CHOICES RESPONSES
One year 12.99%
Two years 32.47%

Three years 45.45%

TOTAL
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Southwold Harbour - Management Committee

Q5 Do you have any comments on the priorities in the attached outline
Business Plan?
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Southwold Harbour - Management Committee

Q6 ining for membersWhich of these areas do you feel should be a
priority for the HMC in the first few years?
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Harbour
engineering ...

Improving
facilities f...

Improving
facilities f...

Improvements
to the...

Promoting the
harbour to...

Improvements
to the carav...
Training for
members
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ANSWER CHOICES RESPONSES

Harbour engineering and protection works? 64.94% 50
Improving facilities for marine users 10.39% 8
Improving facilities for visitors 0.00% 0
Improvements to the environment — including the access road. 10.39% 8
Promoting the harbour to visitors 0.00% 0
Improvements to the caravan site 6.49% 5
Training for members 2.60% 2
TOTAL 77

6/10



Southwold Harbour - Management Committee

Q7 How can we ensure that the public are better aware of the
committee's work?
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Q8 Where should meetings be held?
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Southwold Harbour - Management Committee

Q9 How often should financial information be reported

ANSWER CHOICES
Monthly
Quarterly

Annually
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Southwold Harbour - Management Committee

Q10 What other performance information be made public?

Answered: 77  Skipped: 2
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